BARON-FORNESS LIBRARY ADDITION AND RENOVATION

EDINBORO UNIVERSITY, ERIE COUNTY, PENNSYLVANIA

i

—

OVERALL SCHEDULE pennsylvania
DEPARTMENT OF GEMERAL SERVICES
Achity 1D Activity Mame Onginal Start [Finish 2022 2023
Eoiint hlar Apr May Jun Jul Aug Sep Oct Mo Dec Jan Feb Mar Apr May Jun Jul Aug Sep |Oct
BARON-FORNESS LIBRARY ADDITION AND RENOVATION - OVERALL 405 | Mar-11-22 | Sep-28-23 B
MILESTONE 380 Mar31-22  Sep-14-23 MILES
MARCH-22 0 Mar-31-22  Mar-31-22 ¥ MARCH-22
MS-MR22-100  March General Perry IJC 0 Mar-31-22* # March General Perry LIC
MS-MR22-120 _ ¢
MS-MR22-130  March Blectrical Yates 1JC 0 Mar-31-22 + March Blectrical Yates 1JC
APRIL-22 3 Apr-01-22  Apr-06-22 v APRIL-22
MS-AR22-100  April General Perry Mobilize 0 Apr-01-22 + April General Perry Mobilize
MS-AR22-110  April HVAC Rennick Mobilize 0 Apr-06-22 + April HVAC Rennick Mobilize
MS-AR22-120 *
MAY-22 10 May-02-22  May-16-22 v— MAY-22
MS-MY22-100  May General Perry Start Demo 1 & 2 0 May-09-22 + May General Perry Start Demo 1 &2
MS-MY22-120 _ M
MS-MY22-130  May Blectrical Yates Start Demo Lighting 182 0 May-02-22 + May Electrical Yates Start Demo Lighting 1&2
JUNE-22 8 Jun01-22  Jun-13-22 = JUNE-22
MS-JN22-100 June General Perry Start Demo 485 0 Jun-06-22 + June General Perry Start Demo 4&5
MS-JN22-110  June HVAC Rennick Start Duct Demo On 2 0 Jun-13-22 + June HVAC Rennick Start Duct Demo On 2
JULY-22 6 Juk01-22  Jul-11-22 v JULY-22
MS-JL22-100 July General Perry Start Demo 6 & 7 0 Jul-06-22 # July General Perry Start Demo 6 &7
MS-JL22-110 July HVAC Rennick Start Duct Demo 4-7 0 Jul-11-22 + July HVAC Rennick Start Duct Demo 4-7
MS-JL22-120 July Plumbing Rennick Start Pipe Demo 4-7 0 Jul-11-22 + July Plumbing Rennick Start Pipe Demo 4-7
MS-JL22-130 July Blectrical Yates Start Demo Lights 6 & 7 0 Jul-01-22 + July Hecirical Yates Start Demo Lights 6 & 7
AUGUST-22 0 Aug08-22  Aug-08-22 ¥ AUGUST-22
MS-AG22-100  August General Perry Start Demo Walls To Roof On 3 0 Aug-08-22 + August General Perry Start Demo Walls To Roof On 3
MS-AG22-110 . '
MS-AG22-130  August Electrical Yates Start Demo On 3 0 Aug-08-22 + August Blectrical Yates Start Demo On 3
SEPTEMBER-22 9 Sep-19-22  Sep-30-22 v=y SEPTEMBER-22
MS-SP22-100 September General Perry Abatement Completion 0 Sep-19-22 + September General Perry Abatement Completion
MS-SP22-110 .
MS-SP22-130  September Electrical Yates Demo Completion 0 Sep-30-22 + September Electrical Yates Demo Completion
OCTOBER-22 10 Oct17-2 | Oct31-2 ==y OCTOBER-22
MS-OT22-100  October General Perry Start Gypsum 1 & 2 0 Oct-17-22 + October General Perry Start Gypsum 1 & 2
MS-OT22-110  October HVAC Rennick Start Duct Work 182 0 Oct-31-22 + October HVAC Rennick Start Duct Work 182
NOVEMBER-22 0 Nov-30-22  Nov-30-22 ¥ NOVEMBER-22
MS-NV22-100 Movember General Perry Start Store Fr. Entrances 0 MNov-30-22 + November General Perry Start Store Fr. Entrances
MS-NV22-110  November HVAC Rennick Start Ductwork 485 0 Nov-30-22 + November HVAC Rennick Start Ductwork 4&5
MS-NV22-120  November Plumbing Rennick Start Piping 485 0 Nov-30-22 + November Plumbing Rennick Start Fiping 4&5
E Actual Work B Critical Remaining Work ~ Ye—p Page 1 of 10 Date il L Approved © Primavera Systems, Inc.
B Femaining Work @ # Milestone May-06-22 oo ? ENTERPRISE '




BARON-FORNESS LIBRARY ADDITION AND RENOVATION ﬂ
EDINBORO UNIVERSITY, ERIE COUNTY, PENNSYLVANIA *;‘_'L-_..L“-
OVERALL SCHEDULE pennsylvania
DERSATMENT (IF GENERAL SERVICES
Acknity ID Activity Mame Onginal Start Finish 2022 023
S Mar | Apr | May | Jun | Ju | Asg | Sep | oot | Mov | Dec | Jan | Feb | Mar | Apr | May | Jun | su | Aug | sep [oOm

MS-NV22-130 November Electrical Yates Start EM. Systems RO 0 MNov-30-22 + NOVeEMmDeT Eledincal Yales Sart BV Sysens R0

DECEMBER-22 0 Dec-30-22 Dec-30-22 ¥ DECEMBER-22
MS-DC22-100 *

MS-DC22-110 *

MS-DC22-120 *

MS-DC22-130 *

JANUARY-23 0 Jan-31-23 Jan-31-23 ¥ JANUARY-23
MS-JN23-100 January General Perry Demolition Completion 0 Jan-31-23 + January General Perry Demolition Completion
MS-JN23-110 January HVAC Rennick Finish Coordination Drawings 0 Jan-31-23 + January HVAC Rennick Finish Coordination Drawings
MS-JN23-120 January Plumbing Rennick Start Fixtures Baths 182 0 Jan-31-23 « January Flumbing Rennick Start Fixtures Baths 182
MS-JN23-130 January Bectrical Yates Start Tele/Data Rough In 0 Jan-31-23 + January Bectrical Yates Start Tele/Data Rough In

FEBRUARY-23 0 Feb-28-23 Feb-28-23 ¥ FEBRUARN-23
MS-FB23-100 February General Perry Structural Steel Completion 0 Feb-28-23 + February General Perry Structural Steel Completion
MS-FB23-110 February HVAC Rennick Start VA\V's 0 Feb-28-23 < February HVAC Rennick Start VAV's
MS-FB23-120 February Plumbing Rennick Start Fixtures Baths 5&7 0 Feb-28-23 + February Plumbing Rennick Start Fixiures Baths 5&7
MS-FB23-130 February Electrical Yates Underground Utility Completion 0 Feb-28-23 + February Electrical Yates Underground Utility Completion

MARCH-23 0 Mar-31-23 Mar-31-23 ¥ MARCH-23
MS-MR23-100 *

MS-MR23-110 *

MS-MR23-120 *

MS-MR23-130 *

APRIL-23 0 Apr-28-23 Apr-28-23 ¥ APRIL-23
MS-AR23-100  April General Perry Building Envelope Completion 0 Apr-28-23 + April General Perry Building Envelope Cor
MS-ARZ3-110 April HVAC Rennick Demolition Completion 0 Apr-28-23 + April HVAC Rennick Demolition Completior
MS-AR23-120  April Plumbing Rennick Demolition Completion 0 Apr-28-23 + April Plumbing Rennick Demolition Comple
MS-AR23-130 April Blectrical Yates Start Light Fixture Devices 0 Apr-28-23 « April Blectrical Yates Start Light Fixure De

MAY-23 0 May-31-23  May-31-23 v MAY-23
MS-MY23-100 May General Perry Exterior Window Completion 0 May-31-23 + May General Perry Bxterior Wind
MS-MY23-110 May HVAC Rennick Start Equipment Install 0 May-31-23 + May HVAC Rennick Start BEquipm
MS-MY23-120 May Plumbing Rennick Undergr. Utility Completion 0 May-31-23 + May Plumbing Rennick Undergr.L
MS-MY23-130 May Blectrical Yates Rough In Completion 0 May-31-23 + May Hectrical Yates Rough In Co

JUNE-23 0 Jun-30-23 Jun-30-23 ¥ JUNE-23
MS-JN23-140 June General Perry Sitework Completion 0 Jun-30-23 # June General Perry Sitew
MS-JN23-150 *

MS-JN23-170 *

JULY-23 0 Jul-31-23 Jul-31-23 ¥ JULY-23
MS-JL23-100 July General Perry BElevator Inspection 0 Jul-31-23 # July General Pem
MS-JL23-110 Juty HVAC Rennick Device Completion 0 Jul-31-23 + July HVAC Rennic
MS-JL23-120 July Plumbing Rennick Start Testing 0 Jul-31-23 + July Plumbing Rei
MS-JL23-130 July Bectrical Yates Start Testing 0 Jul-31-23 # July Electrical Yat

AUGUST-23 0 Aug-30-23 Aug-30-23 ¥ AUGUST-
MS-AG23-100 August General Perry Interior Finishes Completion 0 Aug-30-23 + August Ge
MS3-AG23-110 *
MS-AG23-120 _ ¢
MS-AG23-130 August Electrical Yates Light Fixture Completion 0 Aug-30-23 # August Ele

T Actual Work B Critical Remaining Work ~ Wee—y Page 2 of 10 Date Revision Checked Approved © Primavera Systems, Inc.
B Femaining Work 4 # Miestone May-06-22 oo ? ENTERPRISE '




BARON-FORNESS LIBRARY ADDITION AND RENOVATION E

EDINBORO UNIVERSITY, ERIE COUNTY, PENNSYLVANIA e
OVERALL SCHEDULE pennsylvania
DEPARTMENT OF GENERAL SERVICES
Aty 1D Activity Name Origil:lal Start Finish 2022 2023
S Mar | Apr | May | Jun | Ju | Awg | Sep | ot | Mov | Dec | Jan | Feb | Mar | Apr | May | Jun | su [ aug |
SEFTEMEBER-23 3 Sep-11-23 Sep-14-23
MS-SF23-100 September General Perry Final Inspection 0 Sep-11-23
MS-SF23-110 September HVAC Rennick Final Inspection 0 Sep-11-23
MS-SF23-120
MS-SF23-130
MS-SF23-140
MS-SPF23-150
MS-SF23-160 September Plumbing Rennick Fixture Completion Sep-11-23
MS-SF23-170 September Electrical Yates Device Completion 0 Sep-11-23
SUBMITTALS 405 Mar-11-22 Sep-28-23
GENERAL - PERRY CONSTRUCTION 399 Mar-15-22  Sep-22-23
SUB-GN-PC-100 Demolition shop drawing/plan 20 Apr-08-22*  May-05-22 mmmm Demolition shop drawing/plan
SUB-GN-PC-110
SUB-GN-PC-120
SUB-GN-PC-130
SUB-GN-PC-140
SUB-GN-PC-150 eciural expo eel framing ay mmmm Architectural exposed steel framing
SUB-GMN-PC-160 Steel decking 20 Apr-18-22 May-13-22 = Sieel decking
SUB-GN-PC-170  Cold form metal framing 20 Apr-25-22  May-20-22 mmmm Cold form metal framing
SUB-GN-PC-180 Metal fabrications 20 Apr-25-22 May-20-22 Emmm |Metal fabrications
SUB-GN-PC-190 Metal stairs 20 Apr-25-22 May-20-22 mmmm NMetal stairs
SUB-GN-PC-200 Pipe and tube railings 20 Apr-25-22  May-20-22 Emmm Fipe and tube railings
SUB-GN-PC-210  Glazed decorative metal railings 20 Apr-2522  May-20-22 mmmm Glazed decorative metal railings
SUB-GN-PC-220 Rough carpentry 20 Apr-25-22  May-20-22 mmmm Rough carpentry
SUB-GN-PC-230  Sheething 20  Apr-2522  May-20-22 mmm Sheething
SUB-GN-PC-240  Architectural millwork 20 Apr-18-22 May-13-22 mmmm  Architectural millwork
SUB-GN-PC-250  Bituminous damproofing 20 Apr-25-22  May-20-22 mmmm Bituminous damproofing
SUB-GN-PC-260 Themmal insulation 20 May-02-22  May-27-22 mmmm Thermal insulation
SUB-GN-PC-270 Weather barriers 20 Apr-25-22  May-20-22 mm \\Veather barriers
SUB-GN-PC-280  Insulated metal wall panels 20 Apr-18-22  May-13-22 mmmm [nsulated metal wall panels
SUB-GN-PC-290 I
SUB-GN-PC-300 I
SUB-GN-PC-310 —
SUB-GN-PC-320 I
SUB-GMN-PC-330 opping ay- ay mmmm Penetration firestopping
SUB-GN-PC-340 Joint fire stopping 20 May-02-22  May-27-22 W Joint fire stopping
SUB-GMN-PC-350 Joint sealants 20 May-02-22  May-27-22 mm Joint sealants
SUB-GN-PC-360 Hollow metaliwood frames and hardware 20 Mar23-22  Apr-19-22 | wesssm Hollow metaliwood frames and hardware
SUB-GN-PC-370 Access doors and frames 20 Apr-25-22  May-20-22 Emm Access doors and frames
SUB-GN-PC-380 Security grills 20 Apr-25-22  May-20-22 m— Security grills
SUB-GN-PC-390 Aluminum framed storefronts/enterances 20 Mar-15-22  Apr-11-22 |mmmmm Aluminum framed storefronts/enterances
SUB-GN-PC-400 Glazed aluminum curtain walls 20 Mar-15-22 r-11-22 ) gy alls
SUB-GN-PC-410
SUB-GN-PC-420
SUB-GN-PC-430 I
SUB-GN-PC-440 I
T Actual Work B Critical Remaining Work ~ Wee—y Page 3 of 10 Date Revision Checked Approved = © Primavera Systems, Inc.
B Femaining Work 4 # Miestone May-06-22 oo ‘57 ENTERPRISE




BARON-FORNESS LIBRARY ADDITION AND RENOVATION

EDINBORO UNIVERSITY, ERIE COUNTY, PENNSYLVANIA

i

—

SUB-EL-YE-100
SUB-EL-YE-110
SUB-EL-YE-120
SUB-EL-YE-130
SUB-EL-YE-140
SUB-EL-YE-150
SUB-EL-YE-160
SUB-EL-YE-1T0
SUB-EL-YE-180
SUB-EL-YE-130
SUB-EL-YE-200
SUB-EL-YE-210
SUB-EL-YE-220
SUB-EL-YE-230
SUB-EL-YE-240
SUB-EL-YE-250
SUB-EL-YE-260
SUB-EL-YE-2T0
SUB-EL-YE-280
SUB-EL-YE-290
SUB-EL-YE-300
SUB-EL-YE-310

Switchboards
Panelboards

Enclosed bus assemblies
Wiring devices

Surge protection devices
Led exterior lighting

Raceway/boxes identification elect system

20
20
20
20
20

Wiring devices fuses 20
Wiring devices enclosed switches circuit breaker 20
Wiring devices lightning protectionfor structures 20
LED ext lighting cable trays commun. System 20

Apr-04-22
Apr-04-22
Apr-04-22
Apr-04-22
Apr-04-22
Apr-04-22

May-02-22
May-02-22
May-02-22
May-02-22
May-02-22

OVERALL SCHEDULE pennsylvania
DEPARTMENT OF GEMERAL SERVICES
Actity 1D Activity Mame Clrigil:lal Start [Finish 2022 2023
S Jan | Feb | Mar | mpr | May | sun | s | Aug | Sep Om
SUB-GN-PC-450
SUB-GN-PC-460
SUB-GN-PC-470
SUB-GN-PC-480
SUB-GN-PC-490 siliant floonng
SUB-GN-PC-500 Carpet & carpet files 20 Apr-25-22
SUB-GN-PC-510  Frp paneling 20 May-02-22  May-27-22 mmmm Frp paneling
SUB-GN-PC-520 Exteriorfinterior painting 14 Apr-25-22  May-12-22 mmm Exterior/interior painting
SUB-GMN-PC-530 Staining & transparent finishing 14 Apr-25-22 May-12-22 mmm Staining & transparent finishing
SUB-GN-PC-540 Fanel signage 20 Apr-25-22  May-20-22 s Panel signage
SUB-GN-PC-550 Plaques 20 Apr-25-22  May-20-22 Em Flagues
SUB-GN-PC-560  Luminous eggress path marking 20 Apr-2522  May-20-22 BN | uminous eggress path marking
SUB-GN-PC-570 Toilet compartments 20 Apr-25-22  May-20-22 mmmm Toilet compartments
SUB-GN-PC-580 Operable wall systems 20 Apr-25-22  May-20-22 mmmm Operable wall systems
SUB-GN-PC-590 Corner guards 20 Apr-25-22  May-20-22 mmmm Corner guards
SUB-GN-PC-600 —
SUB-GN-PC-610 /=
SUB-GN-PC-620 /=
SUB-GN-PC-630 —
SUB-GN-PC-640 Hydrolic elevators May-30-22 m— Hydrolic elevators
SUB-GN-PC-650 Asbestos removal 14 Apr-25-22  May-12-22 mmm Asbestos removal
SUB-GN-PC-660 O&m's 20 Aug-28-23  Sep-22-23 mm— O&n
SUB-GN-PC-670 Record drawings 20 Aug-28-23  Sep-22-23 m— Rec
ELECTRICAL - YATES ELECTRIC 385 Apr-04-22  Sep-22-23 Y ELE

Apr-29-22 Switchboards

Apr-29-22 Panelboards

Apr-29-22 Enclosed bus assemblies
Apr-29-22 Wiring devices
Apr-29-22 Surge protection devices
Apr-29-22 Led exterior lighting

0 Actual Work

I Critical Remaining Work — Ye——my
I Femaining Work # # Milestone

Page 4 of 10

May-27-22 mmmm Raceway/boxes identification elect system

May-27-22 s \Viring devices fuses

May-27-22 mmmm \\iring devices enclosed switches circuit breaker

May-27-22 mmmmm \Viring devices lightning protectionfor structures

May-27-22 mmmmm | FD ext lighting cable trays commun. System
I
=
I

Date Revision Checked Approved
May-06-22 o0

—

‘5’7 ENTERPRISE

© Primavera Systems, Inc.




BARON-FORNESS LIBRARY ADDITION AND RENOVATION

EDINBORO UNIVERSITY, ERIE COUNTY, PENNSYLVANIA

i

—

OVERALL SCHEDULE pennsylvania
DEPARTMENT OF GEMERAL SERVICES
Actity 1D Activity Mame Onginal Start [Finish 2022 2023
S Mar | Apr | May | Jun | Ju | Asg | Sep | oot | Mov | Dec | Jan | Feb | Mar | mpr | May | Jun | su | Aug | Sep [Om
SUB-EL-YE-320 Inirusion detection 20 May-02-22  May-27-22 B INTUSION Getection
SUB-EL-YE-330  Access control software 20 May-02-22  May-27-22 B Access control software
SUB-EL-YE-340  Access control hardware devices 20 May-02-22  May-27-22 B Access control hardware devices
SUB-EL-YE-350 Video surveillance 20 May-02-22  May-27-22 mm \ideo surveillance
SUB-EL-YE-360 Rescue assistance commun system 20  May-0222 May-27-22 B Rescue assistance commun system
SUB-EL-YE-370 Digital addres fire alarm system 20 May-02-22  May-27-22 mmmm Digital addres fire alarm system
SUB-EL-YE-380 —
SUB-EL-YE-390 ——
SUB-EL-YE-400 —
SUB-EL-YE-410 O&m's 20 Aug-28-23  Sep-22-23 m— O&n
SUB-EL-YE-420 Record drawings 20 Aug-28-23  Sep-22-23 m— Rec
HVAC - ENNICK BROTHERS 405  Mar-11-22  Sep-2823 | ¥ H\
SUB-HV-RB-100 —
SUB-HV-RB-110 —
SUB-HV-RB-120 —
SUB-HV-RB-130 —
SUB-HV-RB-140 —=
SUB-HV-RB-150  Air curtains 20 Apr-08-22 May-05-22 B Air curtains
SUB-HV-RB-160 Pumps and pump package items 20 Apr-28-22  May-25-22 s Pumps and pump package items
SUB-HV-RB-170  Boilers 20 Mar-11-22  Apr07-22 [ Boilers
SUB-HV-RB-180  Heat exchanger 20 Apr-04-22  Apr-29-22 Emmm Heat exchanger
SUB-HV-RB-190  Chiller and ACCU 20 Mar-21-22  Apr-1522 | = Chiller and ACCU
SUB-HV-RB-200 Riu doas 20 May-13-22  Jun-09-22 mmmm Riu doas
SUB-HV-RB-210 Cuhs 20 Apr-08-22  May-05-22 mmm Cuhs
SUB-HV-RB-220  Indoor AHU 20 May-02-22  May-27-22 s [ndoor AHU
SUB-HV-RB-230  Air terminal units 20 May-02-22  May-27-22 mEm Air terminal units
SUB-HV-RB-240 Metal ducts and accessories 20 Apr-18-22  May-13-22 mmmm Metal ducts and accessories
SUB-HV-RB-250 ——
SUB-HV-RB-260 ——
SUB-HV-RB-270 ——
SUB-HV-RB-280 ——
SUB-HV-RB-290 mmmm Duct insulation
SUB-HV-RB-300 Equip insulation 20 Apr-11-22  May-06-22 mmn Equip insulation
SUB-HV-RB-310 Hydronic piping 20 May-02-22  May-27-22 mmm  Hydronic piping
SUB-HV-RB-320 Refrigerant piping 20 May-02-22  May-27-22 mmmm Refrigerant piping
SUB-HV-RB-330 Hvac water treatment 20 Apr-04-22  Apr-29-22 mmmm Hvac water treatment
SUB-HV-RB-340  Controls 20 May-17-22  Jun-13-22 mmmm Controls
b0 — I
SUB-HV-RB-360 ——
SUB-HV-RB-370 —
SUB-HV-RB-380 r——
PLUMBING - RENNICK BROTHERS 55 Mar-14-22  May-27-22 ¥ ¥ PLUMBING - RENNICK BROTHERS
SUB-PL-RB-100  Fixtures 20 Mar-1522*  Apr-11-22 |mmmmm Fixiures
SUB-PL-RB-110  Specialties 20  Mar-15-22  Apr-11-22 |mmmmmm Specialties
SUB-PL-RB-120 mmmm \Vater heater

0 Actual Work

B R=maining Work #

BN Crifical Remaining Work ~ e——y Page 5 of 10

Date Revision Checked Approved

# Milestone

May-06-22 00 i

J{ ENTERPRISE

© Primavera Systems, Inc.




BARON-FORNESS LIBRARY ADDITION AND RENOVATION

EDINBORO UNIVERSITY, ERIE COUNTY, PENNSYLVANIA

i

—

SUB-PL-RB-190
SUB-PL-RB-200
SUB-PL-RB-210
SUB-PL-RB-220
SUB-PL-RB-230
DELIVERY

DLV-GN-PC-100
DLV-GN-PC-110
DLV-GN-PC-120
DLV-GN-PC-130
DLV-GN-PC-140
DLV-GN-PC-150
DLV-GN-PC-160
DIV-GN-PC-170
DLV-GN-PC-180
DLV-GN-PC-180
DLV-GN-PC-200
DLV-GN-PC-210
DLV-GN-PC-220
DLV-GN-PC-230
DLV-GN-PC-240
DLV-GN-PC-250
DLV-GN-PC-260
DLV-GN-PC-270
DLV-GN-PC-280
DLV-GN-PC-280
DLV-GN-PC-300
DLV-GN-PC-310
DLV-GN-PC-320
DLV-GN-PC-330
DLV-GN-PC-340
DLV-GN-PC-350
DLV-GN-PC-360
DLV-GN-PC-370
DLV-GN-PC-380

Storm drainage piping

GENERAL - PERRY CONSTRUCTION

Metal stairs

Pipe and tube railings
Glazed decorative metal railings
Insulated metal wall panels

Soffit panels
Epdm roofing

Glazed aluminum curtain walls
Aluminum windows

Glazing
Tiling

Resiliant base & accessories

Resiliant flooring

Carpet & carpet tiles

Panel signage
Plaques

Luminous eggress path marking
Toilet compartments

20

300

66
81
146
116
101
101

120
120
120
106
106
106
106
101
101
101
101

May-02-22
Apr-08-22
Apr-12-22

May-23-22
May-23-22
May-23-22
May-16-22
May-16-22
May-16-22

Apr-12-22
Apr-12-22
Apr-12-22
May-23-22
May-23-22
May-23-22
May-23-22
May-23-22
May-23-22
May-23-22
May-23-22

May-27-22
Jun-05-23
Jun-05-23

Alg-22-22
Sep-12-22
Dec-12-22
Oct-24-22
Oct-03-22
Oct-03-22

Sep-26-22
Sep-26-22
Sep-26-22
Oct-17-22
Oct-17-22
Oct-17-22
Oct-17-22
Oct-10-22
Oct-10-22
Oct-10-22
Oct-10-22

mmm  Electric domestic water heaters

mmmm  Storm drainage piping

e [\etal stairs

IEEE————— Fipe and tube railings
e Clazed decorative metal railings
e Insulated metal wall panels
I Soffit panels
I Epdm roofing

e lazed aluminum curtain walls
I | AlUminum windows

I (] a7ing

e Tiling
I Fcsiliant base & accessories
S Resiliant flooring
IS Carpet & carpet files

Panel signage

Plagues

Luminous eggress path marking
Toilet compartments

OVERALL SCHEDULE pennsylvania
DEPARTMENT OF GEMERAL SERVICES
Actity 1D Activity Mame Onginal Start [Finish 2022 2023
S Mar | Apr | May | Jun | Ju | Asg | Sep | oot | Mov | Dec | Jan | Feb | Mar | mpr | May | Jun | su | Aug | Sep [Om
SUB-PL-RB-140  Circulation pump 20 Mar-14-22  Apr-08-22 |mEmmm Lirculaton pump
SUB-PL-RB-150 Booster pump 20 Apr-11-22  May-06-22 Em Booster pump
SUB-PL-RB-160  Fire suppression piping 20 Mar-28-22  Apr-22-22 BN Fire suppression piping
SUB-PL-RB-170  Fire suppression stand pipes 20 Mar-28-22  Apr-22-22 Emm Fire suppression stand pipes
SUB-PL-RB-180 Wet pipe sprinkler system 20 Mar-28-22  Apr-22-22 mmmm Vet pipe sprinkler system

DLV-GN-PC-390  Metal lockers 106  May-23-22  Oct-17-22 I Metal lockers
DLV-GN-PC-400 Window shades 121 May-23-22  Nov-07-22 e Vindow shades
DLV-GN-PC-410  Hydrolic elevators 246 Jun-27-22 Jun-05-23 e Hydrolic elevators
ELECTRICAL - YATES ELECTRIC 126  May-02-22  Oct-24-22 T — ELECTRICAL - YATES BELECTRIC
DLV-EL-YE-100  Hangers and supports 89 May-02-22  Sep-01-22 I Hangers and supports
T Actual Work B Critical Remaining Work ~ Wee—y Page 6 of 10 Date Revision Checked Approved = © Primavera Systems, Inc.
BN Remaining Work @ 4 Mikestone May-06-22 0o ¢/ =NTERPRISE




BARON-FORNESS LIBRARY ADDITION AND RENOVATION E

B R=maining Work #

# Milestone

EDINBORO UNIVERSITY, ERIE COUNTY, PENNSYLVANIA L
OVERALL SCHEDULE pennsylvania
DEPARTMENT OF GEMERAL SERVICES
Actity 1D Activity Mame Onginal Start Finish 2022 2023
Eoiint May | Jun ] Jul | Aug | Sep |D|:1
DLV-EL-YE-110
DLV-EL-YE-120
DLV-EL-YE-130
DLV-EL-YE-140
DLV-EL-YE-150  Enclosed bus assemblies M May-02-22  Oct-03-22 I Eiclosed bus assemblies
DLVCEL-YE-160  Wiring devices 66 May-02-22  Aug-01-22 I \Viring devices
DLV-EL-YE-170  Surge protection devices 89 May-02-22  Sep-01-22 . SUrge profection devices
DLV-EL-YE-180 |
DLVAEL-YE-190 I
DLV-EL-YE-200 I
DLVAEL-YE-210 |
DLV-EL-YE-220  Low voitage elect.power conductors and cables 51 May-30-22  Aug-08-22 I | ow voltage elect power conductors and cables
DLV-EL-YE-230  Raceway/boxes identification elect system 41 May-30-22  Jul-25-22 e Racewdy/boxes identification elect system
DLVCEL-YE-240  Wiring devices fuses 46 May-30-22  Aug-01-22 I \Viring devices fuses
DIV-EL-YE-250  LED ext lighting cable trays commun. System 69 May-30-22  Sep-01-22 I | ED ext lighting cable trays commun. System
DLV-EL-YE-260  LED Ext lighting commun.equip room fittings 69 May-30-22  Sep-01-22 I | ED Ext lighting commun.equip room fittings
DLV-EL-YE-270  LED Ext. Lighting Fiber optic system 69 May-30-22  Sep-01-22 S | ED Exi. Lighting Fiber optic system
DLV-EL-YE-280  Access confrol software 96 May-30-22  Oct-10-22 I Access control software
DLV-EL-YE-290  Access conirol hardware devices 96 May-30-22  Oct-10-22 I ACcesS control hardware devices
DLVAEL-YE-300 S —————————
DLVAEL-YE-310 e ———
DIV-EL-YE-320 |
DLV-EL-YE-330 e — |
HVAC - ENNICK BROTHERS 214 Apr-08-22  Feb-01-23 v ¥ HVAC - ENNICK BROTHERS
DLV-HV-RB-100 e 'S
DLV-HV-RB-110
DLV-HV-RB-120
DLV-HV-RB-130
DLV-HV-RB-140
DLV-HV-RB-150
DLV-HV-RB-160
DLV-HV-RB-170
DLV-HVARB-180  Heat exchanger 132 May-02-22  Nov-01-22 I Heat exchanger
DUV-HV-RB-190  Chiller and ACCU 142 Apr-18-22 Nov-01-22 e Chiller and ACCU
DLV-HV-RB-200  Riu doas 169 Jun-10-22  Feb-01-23 I RiU dOas
DLV-HVARB-210  Cuhs 62 May-06-22  Aug-01-22 I CUhs
DLV-HV-RB-220  Indoor AHU 12  May-30-22  Nov-01-22 I (ndoor AHU
DLV-HV-RB-230  Hangers/supports 46 May-09-22 Jul-11-22 e Hangers/supports
DLV-HV-RB-240  Duct insulation 106  May-09-22  Oct-03-22 I Duct insulation
DLV-HVARB-250  Equip insulation 106  May-09-22  Oct-03-22 I Equip insulation
PLUMBING - RENNICK BROTHERS 131 Apr-11-22  Oct-10-22 s ¥ PLUMBING - RENNICK BROTHERS
DLV-PL-RB-100  Specialties 59 Apr-12-22  Jul-01-22 I Specialties
DLV-PL-RB-110 |
DLV-PL-RB-120 |
DLV-PL-RB-130 |
DLV-PL-RB-140  Booster pump Viay-049 en e Booster pump
T Actual Work B Critical Remaining Work ~ Wee—y Page 7 of 10 Date Revision Checked Approved = © Primavera Systems, Inc.
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BARON-FORNESS LIBRARY ADDITION AND RENOVATION

EDINBORO UNIVERSITY, ERIE COUNTY, PENNSYLVANIA

i

—

OVERALL SCHEDULE pennsylvania
DEPARTMENT OF GEMERAL SERVICES
Actity 1D Activity Mame Onginal Start Finish 2022 2023
kil Mar | Apr | May | Jun Ju | Aug [ Sep | ot [ mMov | Dec | Jan [ Feb | Mar | Apr [ May [ wun | u [ Aug [ Sep [ou
DLV-PL-RB-150  Fire suppression piping 121 Apr-25-22 Oct-10-22 I I SUpPression piping
DLV-PL-RB-160  Fire suppression stand pipes 121 Apr-25-22 Oct-10-22 I Fire suppression stand pipes
DLV-PL-RB-170  Wet pipe sprinkler system 121 Apr-25-22  Oct-10-22 I Vet pipe sprinkler system
DLV-PL-RB-180 I ire pumps
DLV-PL-RB-190 — /]
DLV-PL-RB-200 | S S|
EXECUTION 391 Mar-31-22  Sep-28-23
EXE-095 I
EXE-100 |
EXE-105 [
EXE-110 ]
EXE-115 |
EXE-120 I
EXE-125 Yates elect. Tie up lights 1st floor 8 Apr-06-22  Apr-15-22 = Yaies elect. Tie up lights 1st fioor
EXE-130 Rennick diffusers 1st floor 6 Apr-07-22  Apr-14-22 m Rennick diffusers 1st floor
EXE-135 Yates temp electric to trailers 6 Apr-01-22  Apr-08-22 m Yates temp electric to trailers
EXE-140 Set temp fence around perimeter 7 Apr-05-22  Apr-13-22 = Settemp fence around perimeter
EXE-145 Temp protection 1st/ 2nd floor 7 Apr-05-22  Apr-13-22 m Temp protection 1st/ 2nd floor
EXE-150 Perry Demo case work/ walls 1st fi 17 Apr-14-22  May-06-22 mmmm Perry Demo case work/ walls 1st i
EXE-155 MEP Demo above ceilings 1st fi 20 May-16-22  Jun-10-22 s MEP Demo above ceilings 1st fl
EXE-160 Perry demo 2nd floor ceilings 9 Apr-14-22  Apr-26-22 mm Perry demo 2nd floor ceilings
EXE-165 MEP above ceiling demo 2nd fi 20 Jun-13-22 Jul-08-22 mmmm MEF above ceiling demo 2nd fi
EXE-170 -
EXE-175 —
EXE-180 ——
EXE-185 —
EXE-190 —
BEis =
EXE-200 Wall demo 2nd floor 17 May-13-22  Jun-06-22 mmm \Vall demo oor
EXE-205 Abatement 3 stair landings & air testing 20 Jun01-22  Jun-28-22 . Abatement 3 stair landings & air testing
EXE-210 Abatement last stair landing & air testing 5 Sep-19-22  Sep-23-22 B Abatement last stair landing & air testing
EXE-215 —
EXE-220 —
EXE-225
EXE-230
EXE-235 O]
EXE-240 —
EXE-245 Demo floors in floors 4-7 20 Jun-06-22  Jul-01-22 mmmm Demo floors in floors 4-7
EXE-250 Demo walls 4-6 20 Jun06-22  Jul-01-22 s Demo walls 4-6
EXE-255 Wall framing floors 1 & 2 20 Ju-18-22  Aug-12-22 s \Vall framing floors 1 &2
EXE-260 MEP rough in ceilings 1st floor Ph | 20 Jul-15-22 Aug-11-22 mmmmm MEF rough in ceilings 1st floor Ph |
EXE-265 Coordination drawings sign off 2nd floor 4 Jul-29-22  Aug-03-22 m Coordination drawings sign off 2nd floor
EXE-270 Demo walls on 7 10 Aug-12-22  Aug-25-22 mm Demo walls on 7
o — I
EXE-280 ——
EXE.285 mm MEP rough in ceilings 2nd floor east half
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BARON-FORNESS LIBRARY ADDITION AND RENOVATION

EDINBORO UNIVERSITY, ERIE COUNTY, PENNSYLVANIA

i

—

OVERALL SCHEDULE pennsylvania
DEPARTMENT OF GENERAL SERVICES
Actity 1D Activity Mame Onginal Start Finish 2022 2023
i Mar | Apr | May | Jun | su | Aug | sep My | dun | Ju | Aug | Sep |Oct
EXE-290
EXE-295 I
EXE-300
EXE-305
EXE-310
EXE-315 mmmmm Bath Tile 15t 2nd floor
EXE-320 m Coordination drawings 3-7 sign off
EXE-325 3rd floor demo wall for ext double doors Sep-01-22  Sep-08-22 _
EXE-330
EXE-335 Demo baths 5&7 meps 9 Sep-12-22  Sep-22-22 mm Demo baths 5&7 meps
EXE-340 Demo 3rd floor mechanical room meps 20 Sep-09-22  Oct-06-22 s [emo 3rd floor mechanical room meps
EXE-345 Demo exterior windows/brick 20 Sep-05-22  Sep-30-22 mmmm Demo exterior windows/brick
EXE-350 Install lentils/ windows/ brick 14 Sep-27-22 Oct-14-22 mmm Install lentils/ windows/ brick
EXE-355 Demo above ceilings 485 meps 14 Sep-12-22  Sep-29-22 mmm Demo above ceilings 485 meps
EXE-360 Install windows /brick 20 Oct-10-22 MNov-04-22 mmmm  |nstall windows /brick
EXE-365 Prime 1st coat 1st /2nd floor walls 15 Sep-19-22 Oct-07-22 mmm Frime 1st coat 1st /2nd floor walls
EXE-370 Demo above ceilings 687 meps 20 Sep-28-22  Oct-25-22 s Demo above ceilings 6&7 meps
EXE-375 Install windows /brick 20 Oct-03-22 Oct-28-22 s |nstall windows /brick
EXE-380 Wall framing floors 485 15 Oct-17-22 MNov-04-22 mmm \Wall framing floors 4&5
EXE-385 1&2 1l bath part/access/fixtures 20 Oct-10-22 MNov-04-22 152 fl bath part/access/fixiures
EXE-390 R i ' |
EXE-395 |
EXE-400 I
EXE-405 I
EXE-410 —
EXE-415 [ ]
EXE-420 —
EXE-425 Mep rough in above ceilings 485 20 Oct-31-22 MNov-25-22 mmmm  Mep rough in above ceilings 485
EXE-430 Rough in walls 485 mep 20 MNov-01-22 MNov-28-22 . Roughin walls 485 mep
EXE-435 Inspection walls 4&5 1 Mov-28-22 MNov-28-22 I' Inspection walls 4&5
EXE-440 Gypsum install finish 485 20 Mov-28-22 Dec-23-22 mmmm Gypsum install finish 485
EXE-445 Mep rough in above ceilings 687 20 Nov-25-22  Dec-22-22 s Mep rough in above ceilings 6&7
EXE-450 Wall framing 6&7 14 Dec-12-22  Dec-29-22 mmm \Wall framing 6&7
EXE-455 Install doors / windows 485 14 Dec-22-22 Jan-10-23 mmm [nstall doors / windows 485
X460 w
EXE-465 I
EXE-4T0 1
EXE-4T5 I
EXE-480 I
EXE-485
EXE-490 I
EXE-495 Mep finishes 182 20 Feb-20-23 Mar-17-23 mmmm Mep finishes 182
EXE-500 Install ceilings 4-5 lights difusers 14 Feb-13-23  Mar-02-23 mmm Install ceilings 4-5 lights difusers
EXE-505 Install ceilings 6&7/ lights and diffussers 14 Mar-03-23  Mar-22-23 mmm Install ceilings 6&7/ lights and diffussers
EXE-510 Fixture install mep all baths 15 Mar-10-23  Mar-30-23 mmm Fixture install mep all baths
EXE-515 Install signage floors 1-7 9 Mar-10-23  Mar-22-23 mm Install signage floors 1-7
T Actual Work B Critical Remaining Work ~ Wee—y Page 9 of 10 Date Revision Checked Approved = © Primavera Systems, Inc.
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BARON-FORNESS LIBRARY ADDITION AND RENOVATION

EDINBORO UNIVERSITY, ERIE COUNTY, PENNSYLVANIA
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OVERALL SCHEDULE pennsylvania
DEPARTMENT OF GEMERAL SERVICES
Actity ID Activity Mame Criginal Start Finish 2022
S Mar | Apr | May | Jun | Ju | Asg | Sep | oat | Mov | Dec | Jan
EXE-520 _—
EXE-525 —
EXE-530 =
EXE-535 [——
EXE-540 —
EXE-545 -
EXE-550 /=
EXE-555 Install accessories all baths 10 Apr-12-23  Apr-25-23 mm Install accessories all baths
EXE-560 Partial punch floors 2, 4-7 1 Apr-28-23  Apr-28-23 I. Partial punch floors 2, 4-7
EXE-565 School moves books from 1 to 2, 4-7 20 May-01-23  May-26-23 mmmmm School moves books from 1102, 4
EXE-570 Start demo last phase ceilings 6 May-29-23  Jun-05-23 m Start demo last phase ceilings
EXE-575 Mep demo ceilings last phase 15 Jun02-23  Jun-22-23 mmm Mep demo ceilings last phas
EXE-580 Demo floors last phase 12 Jun-13-23  Jun-28-23 mmm Demo floors last phase
== -
== I -
EXE-595 Concrete walks exterior concrete 20 Jun26-23  Jul-21-23 s Concrete walks exte
EXE-600 Framing walls last phase 8 Jul-05-23 Jul-14-23 = Framing walls last phe
EXE-605 Blevator rehab 10 Jun-12-23  Jun-23-23 mm Hevator rehab
EXE-610 Exterior clean / patch conc panels 4-7 20 Jun-12-23  Jul-07-23 mmmmm Exterior clean / paich co
EXE-615 Mep rough in last phase ceilings 10 Jul-06-23 Jul-19-23 mm Mep rough in last ph
EXE-620 Mep rough in walls last phase 15 Jul-10-23 Jul-28-23 mmm Mep rough in walls
EXE-625
EXE-630
EXE-635
EXE-640
EXE-645
EXE-650
EXE-555 mm Flooring
EXE-660 New asphalt 6 Aug-24-23  Aug-31-23 m New asph
EXE-665 Complete low voltage /cameras /data etc 8 Aug-24-23  Sep-04-23 mm Complett
EXE-670 Paint touch up signage 6 Sep01-23  Sep-0823 = Faint to
EXE-675 Remove frailors / fencing contrator equip 6 Sep04-23  Sep-11-23 = Remov
EXE-680 Landscaping / seeding 8 Sep-04-23  Sep-13-23 = Lands
EXE-685 Punchlist overall 2 Sep-11-23  Sep-12-23 1 Punchi
EXE-690 Comissioning / owner training 1 Sep-13-23  Sep-13-23 I Comis
EXE-695 0 I
e I .
EXE-705 Cert of occupancy 1 Sep-28-23  Sep-28-23 I Ce
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