
Activity ID Activity Name Original
Duration

Start Finish

BEYU CAFFBEYU CAFFE RENOVATION 215 Aug-22-22 Jun-28-23
RDU BOARRDU BOARD MEETING 188 Sep-15-22 Jun-15-23
RBM-100 September Board Meeting 2022 0 Sep-15-22*
RBM-110 October Board Meeting 2022 0 Oct-20-22*
RBM-120 November Board Meeting 2022 0 Nov-17-22*
RBM-130 December Board Meeting 2022 0 Dec-15-22*
RBM-140 January Board Meeting 2023 0 Jan-19-23*
RBM-150 February Board Meeting 2023 0 Feb-16-23*
RBM-160 March Board Meeting 2023 0 Mar-16-23*
RBM-170 April Board Meeting 2023 0 Apr-20-23*
RBM-180 May Board Meeting 2023 0 May-18-23*
RBM-190 June Board Meeting 2023 0 Jun-15-23*

DESIGNDESIGN 111 Aug-22-22 Jan-31-23
DSN-100 Design Period (Originally 11/17) 63 Aug-22-22 Nov-21-22
DSN-110 Schematic Design Development Documents 36 Aug-22-22 Oct-12-22
DSN-120 RDU/Operator Review #1 8 Oct-12-22 Oct-21-22
DSN-130 Page Turn Meeting 0 Sep-28-22*
DSN-140 Construction Documents (Originally 11/17) 20 Oct-24-22 Nov-21-22
DSN-150 Address Comments 7 Oct-24-22 Nov-01-22
DSN-160 RDU/Operator Review #2 9 Nov-02-22 Nov-15-22
DSN-170 Address Comments #2 (Originally 11/16) 13 Nov-10-22 Nov-30-22
DSN-180 Issue Permit Drawings/Construction Documents 0 Nov-21-22
DSN-190 Approval Letter from RDU Concessions 7 Nov-21-22 Nov-30-22
DSN-200 Design Furniture Package 34 Nov-30-22 Jan-18-23
DSN-210 Wake County Building & Trade Permits 64 Oct-28-22 Jan-31-23

PRECONSTPRECONSTRUCTION 78 Oct-11-22 Feb-01-23
PCON-100 Receive Approval from RDU on Advertisement 0 Oct-13-22
PCON-110 Subcontractor & Vendor Procurement Period 62 Oct-11-22 Jan-09-23
PCON-120 Identify Trades & Define Scopes or Work 3 Oct-11-22 Oct-13-22
PCON-130 Create Bid Package for Subcontractors 35 Oct-11-22 Nov-30-22
PCON-140 Advertise for Bid 54 Oct-13-22 Dec-30-22
PCON-150 Prequalify Bidders 35 Oct-13-22 Dec-02-22
PCON-160 Protests & Appeals 13 Dec-05-22 Dec-21-22
PCON-170 Bid Period 22 Nov-30-22 Dec-30-22
PCON-180 Bid Opening #1 0 Dec-21-22
PCON-190 Bid Opening #2 0 Dec-30-22
PCON-200 Post-Bid Review 27 Dec-22-22 Jan-31-23
PCON-210 GMP Submission to RDU 12 Dec-22-22 Jan-09-23
PCON-220 RDU Review GMP and Submit to Board 6 Jan-10-23 Jan-18-23
PCON-230 Executed GMP to Messer from RDU 10 Jan-19-23 Feb-01-23

CONSTRUCCONSTRUCTION 103 Feb-02-23 Jun-28-23
CON-100 Notice to Proceed 0 Feb-02-23
CON-110 Espresso Machine Lead (~20wks) 90 Feb-02-23 Jun-09-23
CON-120 Submittals to RDU/Designer 5 Feb-02-23 Feb-08-23
CON-130 RDU/Designer Review and Approve Submittals 10 Feb-09-23 Feb-23-23
CON-140 Food Service Equipment Lead (~10wks) 50 Feb-24-23 May-04-23
CON-150 Construction Period 99 Feb-07-23 Jun-27-23
CON-160 Construction Begin 0 Feb-06-23
CON-170 Contractors Mobilize to Site 5 Feb-06-23 Feb-10-23
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BEYU CAFFE RENOVATION
RDU BOARD MEETING

September Board Meeting 2022
October Board Meeting 2022

November Board Meeting 2022
December Board Meeting 2022

January Board Meeting 2023
February Board Meeting 2023

March Board Meeting 2023
April Board Meeting 2023

May Board Meeting 2023
June Board Meeting 2023

DESIGN
Design Period (Originally 11/17)

Schematic Design Development Documents
RDU/Operator Review #1

Sep-28-22*, Page Turn Meeting
Construction Documents (Originally 11/17)

Address Comments
RDU/Operator Review #2

Address Comments #2 (Originally 11/16)
Nov-21-22, Issue Permit Drawings/Construction Documents

Approval Letter from RDU Concessions
Design Furniture Package

Wake County Building & Trade Permits
PRECONSTRUCTION

Receive Approval from RDU on Advertisement
Subcontractor & Vendor Procurement Period

Identify Trades & Define Scopes or Work
Create Bid Package for Subcontractors

Advertise for Bid
Prequalify Bidders

Protests & Appeals
Bid Period

Bid Opening #1
Dec-30-22, Bid Opening #2

Post-Bid Review
GMP Submission to RDU

RDU Review GMP and Submit to Board
Executed GMP to Messer from RDU

CONSTRUCTION
Notice to Proceed

Espresso Machine Lead (~20wks)
Submittals to RDU/Designer

RDU/Designer Review and Approve Submittals
Food Service Equipment Lead (~10wks)

Construction Begin
Contractors Mobilize to Site

RDU AIRPORT AUTHORITY
BEYU CAFE RENOVATION

PROJECT SCHEDULE

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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Activity ID Activity Name Original
Duration

Start Finish

TERMINALTERMINAL 1 94 Feb-06-23 Jun-20-23
TML1-100 Temporary Partitions 12 Feb-06-23 Feb-24-23
TML1-110 Demolition 5 Feb-16-23 Feb-24-23
TML1-120 Initial Cleaning & Degrease 3 Feb-24-23 Feb-28-23
TML1-130 Paint Ceiling Grid 5 Feb-28-23 Mar-08-23
TML1-140 Electrical Rough-In 5 Mar-08-23 Mar-14-23
TML1-150 New Concealed Sprinkler Heads 4 Mar-15-23 Mar-20-23
TML1-160 Above Ceiling Inspection 3 Mar-21-23 Mar-23-23
TML1-170 Install New Accoustic Ceiling Panels 5 Mar-24-23 Mar-30-23
TML1-180 Casework & Counter Tops 8 Mar-31-23 Apr-11-23
TML1-190 Plumbing Rough-In 5 Apr-12-23 Apr-18-23
TML1-200 Flooring 6 Apr-19-23 Apr-26-23
TML1-210 Install Light Fixtures 5 Apr-27-23 May-03-23
TML1-220 Patch and Paint 8 May-03-23 May-16-23
TML1-230 Install Food Service Equipment 5 May-16-23 May-22-23
TML1-240 Install Espresso Equipment 2 Jun-12-23 Jun-13-23
TML1-250 Install Signage 5 May-16-23 May-22-23
TML1-260 Prepare & Clean for Inspection 3 May-23-23 May-25-23
TML1-270 Wake County Final Inspections 7 May-26-23 Jun-06-23
TML1-280 Demolish Temporary Partitions & Patch/Paint 7 Jun-06-23 Jun-16-23
TML1-290 Beyu Cafe Occupancy 0 Jun-06-23
TML1-300 Operator Move-in 10 Jun-07-23 Jun-20-23

TERMINALTERMINAL 2 88 Feb-24-23 Jun-28-23
TML2-100 Temporary Partitions 10 Feb-24-23 Mar-13-23
TML2-110 Demolition 5 Mar-13-23 Mar-20-23
TML2-120 Initial Cleaning & Degrease 3 Mar-20-23 Mar-22-23
TML2-130 Paint Ceiling Grid 5 Mar-22-23 Mar-30-23
TML2-140 Electrical Rough-In 4 Mar-30-23 Apr-04-23
TML2-150 Above Ceiling Inspection 3 Apr-05-23 Apr-07-23
TML2-160 Install New Accoustic Ceiling Panels 5 Apr-10-23 Apr-14-23
TML2-170 Casework & Counter Tops 6 Apr-17-23 Apr-24-23
TML2-180 Terrazzo Floor Patch 4 Apr-24-23 May-01-23
TML2-190 Tile Work 4 May-01-23 May-04-23
TML2-200 Plumbing Rough-In 5 May-05-23 May-11-23
TML2-210 Flooring 4 May-12-23 May-17-23
TML2-220 Install Light Fixtures 4 May-18-23 May-23-23
TML2-230 Patch and Paint 5 May-23-23 Jun-01-23
TML2-240 Install Food Service Equipment 5 Jun-01-23 Jun-07-23
TML2-250 Install Espresso Equipment 2 Jun-12-23 Jun-13-23
TML2-260 Install Signage 3 Jun-01-23 Jun-05-23
TML2-270 Prepare & Clean for Inspection 3 Jun-06-23 Jun-08-23
TML2-280 Wake County Final Inspections 6 Jun-09-23 Jun-16-23
TML2-290 Demolish Temporary Partitions & Patch/Paint 7 Jun-16-23 Jun-28-23
TML2-300 Beyu Cafe Occupancy 0 Jun-16-23
TML2-310 Operator Move-in 8 Jun-19-23 Jun-28-23

PROJECT CPROJECT CLOSEOUT 0 Jun-28-23 Jun-28-23
PC-100 Final Completion 0 Jun-28-23
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TERMINAL 1
Temporary Partitions
Demolition

Initial Cleaning & Degrease
Paint Ceiling Grid

Electrical Rough-In
New Concealed Sprinkler Heads
Above Ceiling Inspection

Install New Accoustic Ceiling Panels
Casework & Counter Tops

Plumbing Rough-In
Flooring

Install Light Fixtures
Patch and Paint

Install Food Service Equipment
Install Espresso Equipment

Install Signage
Prepare & Clean for Inspection

Wake County Final Inspections
Demolish Temporary Partitions & Patch/Paint

Jun-06-23, Beyu Cafe Occupancy
Operator Move-in

TERMINAL 2
Temporary Partitions

Demolition
Initial Cleaning & Degrease

Paint Ceiling Grid
Electrical Rough-In
Above Ceiling Inspection

Install New Accoustic Ceiling Panels
Casework & Counter Tops

Terrazzo Floor Patch
Tile Work

Plumbing Rough-In
Flooring

Install Light Fixtures
Patch and Paint

Install Food Service Equipment
Install Espresso Equipment

Install Signage
Prepare & Clean for Inspection

Wake County Final Inspections
Demolish Temporary Partitions & Patch/Pain

Jun-16-23, Beyu Cafe Occupancy
Operator Move-in
PROJECT CLOSEOUT
Jun-28-23, Final Completion

RDU AIRPORT AUTHORITY
BEYU CAFE RENOVATION

PROJECT SCHEDULE

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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