DSN-190
DSN-200
DSN-210
PRECONSTRUCTION
PCON-100
PCON-110
PCON-120
PCON-130
PCON-140 | Advertise for Bid
PCON-150
PCON-160 H
PCON-170 H
PCON-180 H
PCON-190 | Bid Opening #2
PCON-200 ' Post-Bid Review
PCON-210 (
PCON-220 H
PCON-230 H
CONSTRUCTION
CON-100
CON-110
CON-120
CON-130

DSN-170 | Address Comments #2 (Originally 11/16)
DSN-180 | Issue Permit Drawings/Construction Documents

Create Bid Package for Subcontractors

Prequalify Bidders

CON-140  Food Service Equipment Lead (~10wks)
CON-150 | Construction Period
CON-160  Construction Begin
CON-170  Contractors Mobilize to Site

13
0

35
54
35

27

50
99

DSN-160
Nov-10-22 Nov-30-22
Nov-21-22

Oct-11-22 Feb-01-23

Oct-11-22 Nov-30-22
Oct-13-22 Dec-30-22
Oct-13-22 Dec-02-22

Dec-30-22
Dec-22-22 Jan-31-23

Feb-02-23 Jun-28-23

Feb-24-23 May-04-23
Feb-07-23 Jun-27-23
Feb-06-23

Feb-06-23 Feb-10-23

RDU AIRPORT AUTHORITY ‘HM
RDU BEYU CAFE RENOVATION esser
Activity ID [Activity Name Original Start [ Finish t 2022 | S | October 2022 | N | December 2022 | January 2023 |February 2023 | March 2023 | Aprii2023 | May2023 | June2023 | July2023 | August2023 | S 2023
Duration 4]21]28]04[11]18[25]02[09|16|23|30]06 [13]20 27|04 | 11]18|25]01[08]15[22|29]05|12]19]26]05|12[19|26]02|09]16 |23 |30 |07 |14 |21 |28]04] 11 [18]25]02|09]16 23|30 06|13 [20 |27 03| 10|17 |24 [01 8
BEYU CAFFE RENOVATION P : : : : : : : : : v BEYU CAFFE RENOVATION ‘
RDU BOARD MEETING 188 Sep-15-22  Jun-15-23 | p— } } } } } } } sy RDU BOARD MEETING
RBM-100 ‘ ‘
RBM-110
RBM-120 !
RBM-130  December Board Meeting 2022 0 Dec-15-22* | . . 1 &Decel er Board Meetlng 2022 ‘
RBM-140  January Board Meeting 2023 0 Jan-19-23* . January Board Meetlng 2023
RBM-150  February Board Meeting 2023 0 Feb-16-23* . February Board Meetlng 2023
RBM-160  March Board Meeting 2023 0 Mar-16-23* . MarCh Board Meetlng 2023
RBM-170 | |
RBM-180
RBM-190
DESIGN 111 Aug-22-22 Jan-31-23
DSN-100
DSN-110
DsN-120 .
DSN-130  Page Turn Meeting 0 Sep-28-22* Sep-2¢
DSN-140  Construction Documents (Originally 11/17) 20 Oct-24-22 Nov-21-22 1 1

1 1 1 v PRECONSTRUCTION
Fi———————— |
o ————— 1 1 1

: Create Bid F’ackage for S:ubcontracto:rs

Prequalify E Bidders ‘ |
_

Equment Lead (~ 10wks)

..........

Construjction Begin !
Contractors Mobilize to Site
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RDU AIRPORT AUTHORITY ‘HM
RDU BEYU CAFE RENOVATION esser
Activity ID Activity Name Original Start Finish t 2022 | S | October 2022 | N | December 2022 | January 2023 |February 2023 | March 2023 | Aprii2023 | May2023 | June2023 | July2023 | August2023 | S 2023
DUEHEE 4|21]28]04[11]18]25]02]09]16|23|30]06 [13]20[27]04 | 11]1825]0f [08[15[22|2sio5|12|19|26[05|12|19[26[02[09|16|23|30107[14[21 28[04[11[18[25[02]09[16 23|3o|06[13[20|27|o3|10[17|24 018
TERMINAL 1 94 Feb-06-23 Jun-20-23 ; ; ; ; ; ; ; ‘ — o v TERMINAL ‘ ‘ j
TML1-100 R R S s S I S —— —— S N Lo ) S S AU
TML1-110 -
TML1-120 |
TML1-130
TML1-140  Electrical Rough-In 5 Mar-08-23 = Mar-14-23 Electrlcal Rough- ln i i
TML1-150 New Concealed Sprinkler Heads 4 Mar-15-23 Mar-2023 | . | . 1 o | i '~=m New Concealed Sprinkler He dy
TML1-160  Above Ceiling Inspection 3 Mar-21-23 = Mar-23-23 Above Ceiling lnspectlon i 3
TML1-170 | Install New Accoustic Ceiling Panels 5 Mar-24-23 |~ Mar-30-23 . Install New Accoustic Cellln Panels
TML1-180 | Casework & Counter Tops 8 Mar-31-23 Apr-11-23 Casework & Counter Tpps
TML1-190
iz I e
TML1-210
TML1-220
TML1-230 | Install Food Service Equipment 5 May-16-23 May-22-23 | . ey el INSEe
TML1-240 | Install Espresso Equipment 2 Jun-12-23 Jun-13-23 | ¢ 0 S
TML1-250 | Install Signage 5 May-16-23 May-22-23 | . oo lmminstaliSignage; |
TML1-260 | Prepare & Clean for Inspection 3 May-23-23 May-25-23
TML1-270
TML1-280
TML1-290
oo SO S b ot —
TERMINAL 2 88 Feb-24-23  Jun-28-23 § § § § § § \a v TERMINAL 2
TML2-100 ' Temporary Partitions 10 Feb-24-23 = Mar-13-23 Temporary Partltlons ‘ ‘
TML2-110  Demolition 5 Mar-13-23 ~ Mar-20-23 § § § § § § § Demolition ‘
TML2-120  Initial Cleaning & Degrease Mar-20-23 = Mar-22-23 ‘ ‘ ‘ ‘ ‘ ‘ ‘ Initial Cleaning & Degrease i
TML2-130 NN 0000
TML2-140
TML2-150
TML2-160 : : : : : : : : : B :
TML2-170 Casework & Counter Tops Apr-17-23 Apr-24-23 § § § § § § § § Casework &J'Cbu nter Tops
TML2-180 Terrazzo FloorPatch 4 Apr-2423  May-01-23 | o l-mm Terrazzo Floo

Apr-24-23 May-01-23 ‘ Terrazzo Floor
May-01-23 | May-04-23 i i i i 1 1 1 1 Tile Work
May-05-23 = May-11-23 | | | | | | | | ~mm Plumbing[Rough-n
May-12-23 = May-17-23 | | | | | | | | | Flooring

TML2-190 Tile Work
TML2-200  Plumbing Rough-In
TML2-210 | Flooring
TML2-220
TML2-230
TML2-240
TML2-250
TML2-260
TML2-270
TML2-280
TML2-290
TML2-300
TML2-310
PROJECT CLOSEOUT Jun-28-23 Jun-28-23
PC-100 Final Completion 0 Jun-28-23

G RN )]

Install Signage
Prepare & Clean for Inspection

Install Signage 3 Jun-01-23 Jun-05-23
Prepare & Clean for Inspection 3 Jun-06-23 Jun-08-23

Jun 28-23, Flnal Completlon

1 Actual Work B Critical Remaining Work ey Page 2 of 2 Date Revision Checked Approved © Primavera Systems, Inc.
B Remaining Work 4 @ Milestone Feb-03-23 00
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