CONSTRUCTION ON STATE HIGHWAY VENTURA COUNTIES

Baseline Schedule

?/=' ENTERPRISE
Acivity D [Acivity Name I OngnalDuraton | Sart [Finish Qtr4,2022 Qr 1,2023 Qr2,2023 Qr3,2023 3,2023
PRELIMINARIES 10 07-Oct22A 20-Oct22A P— 20-C3)ct-22A, PRELIMNAHES ‘
PRE-100 Nofice to Award 0| 07-Oct22A Notice to Award ;
PRE-110 Permits Approval 10 07-Oct22A 20-Oct-22A PerrhitsApprovaI '
SUBMITTALS 14 21-Oct22A 09-Nov-22A 1 09-Nov-22A, SUBMITTALS
SUB-100 Submitial of Posts 10| 21-Oct22A 03-Nov-22A R, SU e
seero [
SUB-120 Submitial of SWPPP 10 21-Oct22A 03-Nov-22A : bmitial of SWPPP
SUB-130 Submittal of Traffic Control Plans 10 21-Oct22A 03-Nov-22A bmiﬁalofTrziaiﬁcConh’ol Plans
SUB-140 Submittal of Contigency Plans 10 21-Oct22A 03-Nov-22A pmittal ofCé)nﬁgency Plans !
REVIEW/APPROVAL 18 04-Nov-22A 20Nov-22A | [ — mm—y 00-Nov-22A,REVIEWAPPROVAL: & Ty
APP-100 Approval of Posts 14 04-Nov-22A 23-Nov-22A Ar;)proval of Posts ;
APP-110 Approval of Signs 14 10-Nov-22A 29-Nov-22A © Approval of Signg
APP-120
APP-140 Approval of Contigency Plans 14| 04-Nov-22A 23-Nov-22A I D e
PROCUREMENT 94 24-Nov-22A 23-May-23 1 ¥ 23May-23, PROCUREMENT ‘
PRO-100 ProcurementofPosts 90 24-Nov-22A 17May-23 ProcufementofPosts |
PRO-110 Procurement of Signs 90 30-Nov-22A 23 May-23 Procurement of Sigris ;
oo I
MOBILIZATION 10 17-Nov-22A 30-Nov-22A . Wy 30Nov22AMOBLEZATION | | | U
MOB-100 Mobilization 10 17-Nov-22A 30-Nov-22A | Mobiizaion
EXECUTION 140 13-Feb-23A 04-Aug-23 : Vv '
EXC-100 1stWorking Day 1 13-Feb23A 15-Feb-23A =8 1stW$rking Day :
PHASE-G (Rte 101) 44 13Feb-23A 13-Mar-23A Vp—— 13.\ar-23 A, PHASE-G (R ‘
PHG-100 | Trafic Control & hstallaon Construction Area Signs @ Pha 2 13-Feb-23A 15-Feb-23A = rol &Installation Construction Arez
PHG-110 Implement& Maintain BMP @ Phase-G 2 13-Feb-23A 15-Feb-23A g Implement& Maintain BMP Phase-G ‘
PH-G-120 ]
PH-G-140 Installation of Signs @ Phase-G 6 22-Feb-23A 13-Mar-23A Ingg_ll_aﬁoh of Signs @ Phas I
PHASE-E (Rte 27) 13 15-Feb-23A 13-Apr23A | Y — ¥ 13-Apr-23A PHASEE Re27)
PH-E-100 Trafic Control & Installation Construction Area Signs @ Pha 2 15-Feb-23A 17-Feb-23A trol & Installaﬁ:on Construction A a Signs @ Phasé—E
PHE110  _mplement&Mainiain BVP @ Phasel : ADr23A N implemént Maintain BVP.@ Phase-E
PH-E-120
PH-E-130 Installation of Posts @ Phase-E 3 14-Mar-23A 13-Apr23A
PH-E-140 Installation of Signs @ Phase-E 6 14-Mar-23A 13Apr23A | e —— seE
PHASE-P (Rte 23) 16 20-Feb-23A 03-May-23 ; ; 03-May-23,PHASE-P (Rte 23)
PH-P-100 Trafic Control & Installation Construction Area Signs @ Pha 3 20-Feb-23A 22-Feb-23A Ttafic Control & Installatior Area Signs @ Ph:ase—P ‘
PH-P-110 Implement& Maintain BMP @ Phase-P 2 14-Apr23A 03-May-23 : : Implement& Maintain BMP @ Phase-P
PH-P-120 Removal of Roadside Signs @ Phase-P 2 14-Apr-23A 03-May-23 ;
PR30 . ey e D [
-« N 4@ e
PHASE-D (Rte 23) 41 23-Feb-23A 17-May-23 ¥ 17-May-23,PHASE-D (Rte 23)
PH-D-100 Trafic Control & Installation Construction Area Signs @ Pha 3 23-Feb-23A 25-Feb-23A Area Signs @ Phase-D
PH-D-110 Implement& Maintain BMP @ Phase-D 2 08-May-23A 04-May-23 1
PH-D-120 Removal of Roadside Signs @ Phase-D 2 08-May-23A 04-May-23 |1 ey
PH-D-130 Installation of Posts @ Phase-D 3 08-May-23A 09-May-23
PH-D-140 Installation of Signs @ Phase-D 7 08-May-23A 17-May-23 |+ 00 ] InstallatonofSigns @ PhaseD
PHASER (Rte 34) 7 08-May-23 16-May-23 ‘ ‘
PH-R-100 Trafic Control & Installation Construction Area Signs @ Pha 1 08-May-23 08-May-23 hs @ Phase-R :
rerio [, Y - B T
PH-R-120 Installation of Posts @ Phase-R 2 15-May-23 16-May-23 !
PH-R-130 Installation of Signs @ Phase-R 2 15-May-23 16May23 (. s ) Installaionof Signs @ Phiase-R . |:
PHASEX (Rte 232) 7 08-May-23 16-May-23 =y 16-May-23, PHASE-X (Rte 232)
PH-X-100 Trafic Control & Installation Construction Area Signs @ Pha 1 08-May-23 08-May-23 Trafic Contr(j)l &Installation Co‘ fruction Area Sid ‘ @ Phase-X
PHX110 | Implement& Maintain BMP @ Phase-X 2 15-May-23 16May23 | :p "Implement&Maintain BMP @ Phase X || .
PH-X-120 Installation of Posts @ Phase-X 2 15-May-23 16-May-23 1 Insialla:tion of Posts @ Phiase—X
= Remaining Level of Effort I Actual Work I Critical Remaining W... Page 1 of 3 TASK filter: All Activities
= Actual Level of Effort I RemainingWork @ Milestone © Oracle Corporation




CONSTRUCTION ON STATE HIGHWAY VENTURA COUNTIES

Baseline Schedule

2? ENTERPRISE
Actvity D Actvity Name Onginal Duration | St Finish Qr 4,2022 Qr 1,2023 Qrr 2, 2023 Qr 3,2023 T, 2023
PH-X-130 Installation of Signs @ Phase-X 2 15-May-23 16-May-23 ! ! ! ! ! ! ! ! L’R__Ir]g_a_ll_atlp_n_ of Signs @ _P:he_lg,c_e_)_( ___________ H ! !
PHASE-O (Rte 1) 11 08-May-23 22-May-23 | — 5 May-23, PHASE-O (Ree 1)
PHO-100 | Trafic Control &Installation Construction Area Signs @ Pha 3 08-May-23 10-May-23 L} Trafic Control & nstallaion Construcion Area S dns @ PhaseO |
PHO-110 | Implement& Mainain BMP @ Phase-O 2| 16-May-23 17-May-23 E o o o A o l'_j'Tn%biér}{éﬁ{&]\'/lé]h{éuhéhhﬁ@' PhaseO I oy
PH-0O-120 -C' RemoVal of Roadside S|gns @ Phase-O
PH-0O-130 : : : : : : : : Installauon of Posts @ Phase—O : : :
PHO-140 | | | | | | | | _nshlfonofSigns @Phase0__ ! | |
PHASE-U (Rte 126) 11 19-May-23 05-Jun-23 Wemp— 05.Jun-23, PHASE-U (Rte 126)]
PHU-100 | Trafic Control & nstallation Construction Area Signs @ Pha 2| 19-May-23 22-May-23 E o T oy A o em {Trafic Control & nstaliaion Constudion firea Signs @ Phase U+
PHU10 | Implement& Maintain BMP @ Phase-U 2 23-May-23 24-May-23 ,:' Implement & Maintain BMP @ Phase-{
PH-U-120 di Rémoval ofRoadside Signs @ Phase 1]
PHU130 | Installation ofPosis @ Phase-U 3 25May-23 30-May-23 - Instlaton ofPoéts @ Phase U |
PHU140  Installation of Signs @ Phase-U 5 30-May-23 05-Jun-23 _Installation ofSigns @ Phase-U;
PHASE-S (Rte 101) 9 31-May-23 12-Jun-23 . o e A P 3 V"—v, 12-Jun-23, PHASE-S (Ree {01) ! !
PHS-100 | TraficControl &Installation Construction Area Signs @ Pha 1) 31-May-23 31-May-23 { Trafic Control & nstallation Constfetion Area Signs @ Phase-S
PHS-110 | Implement& Maintain BMP @ Phase-S 1/ 01-Jun-23 01-Jun-23 3 ! ! ! 3 3 ! ! | Implement& Maintain BMP @ Phpse-S ! 3
PHS120  RemovalofRoadside Signs @ Phase-S 1 01-Jun-23 01-Jun-23 i Removal ofRoadside Signs @ Pfiase-S
PHS130  Installation of Posis @ Phase-S 3 02-Jun-23 06-Jun-23 il Installation of Posts @ Phase-§:
PHS-140 | Instllation of Signs @ Phase-S 4| 07-Jun-23 12-Jun-23 E o o oy e | [0 nsalaignofSigns@Phaes o
PHASE-V (Rte 150) 13 07-Jun-23 23-Jun-23 || — 5311023, PHASE-Y! (Ree 150)
PH-V-100 Trafic Control & Installation Construction Area Signs @ Pha 3 07-Jun-23 09-Jun-23 TraﬁcConerI &Installation Cq nsfructlon Area S@ns @ Phase-V
PHVA10 | Implement& Maintain BMP @ Phase-V. 2 12-Jun23 13-Jun-23 ,:' Implemént& Maintain BMR@ PhaseV |
PHVA130 | Installation of Posts @ Phase-V 3/ 14-Jun-23 16-Jun-23 R o o o e "’"ir{s’éhéijbh’é%bb’s}é@’#}L{s’é-’\} ”””””” oy
PH\-140  Installation of Signs @ Phase-V 5 19-Jun-23 23-Jun-23 Inbiallation of Signs @ Phase-V
PHASE-Q (Rte 33) 15 19-Jun-23 10-Jul-23 ; ; ; 3 3 ; 3 3 3 — 10~Jul-23|PHASE-Q (Re 33) 3
PH-Q-100 Trafic Control & Installaton Construction Area Signs @ Pha 3/ 19-Jun-23 21-Jun-23 E i Trafic Control &Installation Construction Area Signs @ Phas:e-Q
PHQ110 | Implement& Maintain BMP @ Phase-Q 2| 22-Jun-23 23-Jun-23 ,:' Imiplement & Maintafh BMP @ Phase-Q
rra2o [ A A T N ’E;"Réfrhb’v’a’l’df’éééa’s’l&é’él’g’n’é’@"Ph’és’é’é’""’""’""’3 ””””
PHQ-130 | Installation of Posts @ Phase-Q 5 26-Jun-23 30-Jun-23 B Installaion of Pots @ Phase-Q
PHQ-140 | Installation of Signs @ Phase-Q 7| 29-Jun-23 10-Jul-23 : : : : : : : : : [——] _installaoofSigns @ PhaseiQ :
PHASE-T (Rte 118) 10 03-Jul-23 17-Jul-23 W-l—v 17-J4-23, PHASE-T (Ree! 118)
PHT100 | TraficControl & Installaion Constuction Area Signs @ Pha 2/ 03-Jul-23 05-Jul-23 } Trafic Contro| & nstallation Consirucion Area Signs @ Pha
PHT110 | Implement& Maintain BMP @ Phase-T 2/ 06-Juk23 07-Jul-23 E o o o A 1 B"lr'rigil'e}h'e}{{ii\héi}{éirﬁEME@'#hé'sfeme"""? """"
PH-T-120 : § Removal ofl:Roadside Signs @iPhase-T
PHT-130 Installation of Posts @ Phase-T 3 10-Jul-23 12-Jul-23 : : : : : : : : : : Installatidn of Posts @ Phase-T :
PHT140 | hstallation ofSigns @ Phase-T 4 1200123 17-Jul23 _Installiion of Signs @ PHase-T
PHASEA (Rte 118) 10 13-Jul-23 26-Jul-23 L | — EG-JUI-ZIS, PHASE-I(Ree 118)
PHE100 | Trafic Control & nstallation Construction Area Signs @ Pha 2/ 13-Juk23 14-Jul-23 E o T oy A 1 Py { Trafic Cpntrol & nstallation Constucion Area Signs @
PHH10 | Implement& Maintain BMP @ Phase-| 2 17-Juk23 18-Jul-23 i Implgment& Maintain BMP @ Phase-l |
PH--120 ! ! ! ! 3 3 3 3 ! 3 ] Rempval ofRoadside Signs @ Phase- |
PHH130 ' Insnallatlon of Posts @ Phase-|
PH--140 : llation of Signs @ Phase-l
PHASEN (Rte 405) 10 24-Jul-23 04-Aug-23 E o o oy A I A A v— iii'64';'\[15'2'3'EHKS'EN'(}étélib's') """"
PHN-100 | Trafic Control &Installation Construction Area Signs @ Pha 2, 24-Jul23 25-Juk23 T raﬁcComroI &Installatlon Oonstruchoh Area §
PHN-120 ':! Removal of Roadside Signs @ Phase-N
PHN130  Installation of Posis @ Phase-N 3 28-Jul23 01-Aug-23 [.F Installation of Posts @ Phase-N
PHN-140 | Installation of Signs @ Phase-N 4/ 01-Aug-23 04-Aug-23 I S S A A 1 S 1l Installaion of Signs @ Phase-N|
PHASE-L (Rte 170) 12 07-Apr23A 24-Apr23A 3 3 3 3 3 3 (| W— 04 ADR23 A, PHASEL (Ri€170) | 3 3 3
PH-L-100 Trafic Control & Installation Construction Area Signs @ Pha 2 07-Apr-23A 10-Apr-23A Trafic Conitrol & Installation Construction Area Signs @ Phase-L
PHLA10 | Implement& Maintain BMP @ Phase-L 2 11-Apr23A 12-Apr23A Implemeit& Maintain BMP (@ PhaseL |
PHL-120 | RemovalofRoadside Signs @ Phase-L 2 11-Apr-23 A 12-Apr-23A Removal ofRoadside Signs @ Phase-L |
PHL-130 | Installation of Posts @ Phase-L 3/ 13-Apr23A 17-Apr-23A R o o o o e |Hsé|iénic3r}6f’#6’s{s’ @Phasel . A oy
PHL-140  Installation of Signs @ Phase-L 6 17-Apr-23A 24-Apr23A ngtallaion 9_f_S_|g[1_s_@ Phasel i |
PHASE-A (Rte 2) 12 18-Apr-23A 15-Viay-23 3 3 3 3 3 : : —y 15-May-23, PHASE-A(RIE 2) 3 3 3
PH-A-100 c|Control & Installation Construction Area Signs @ Phase A
PHA-110 Slement& Maintain BMP @ Phase-A | 3
PH-A-120 R o o o e movalofRoadside Signs @ Phase A | A oy
= Remaining Level of Effort I Actual Work I Critical Remaining W... Page 2 of 3 TASK filter: All Activities

= Actual Level of Effort

I RemainingWork

& Milestone
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CONSTRUCTION ON STATE HIGHWAY VENTURA COUNTIES

Baseline Schedule

;’7 ENTERPRISE
Activity D Activity Name Original Duration | Start Finish Qtr4,2022 Qtr1,2023 Qtr2,2023 Qtr3,2023 4,20Z23]
PH-A-130 Installation of Posts @ Phase-A 3 24-Apr-23A 26-Apr-23A Installation of Posts|@ Phase-A
PH-A-140 Installation of Signs @ Phase-A 5 27-Apr-23A 15-May-23 | hst onofSigns @Phase-A

PHASE-M (Rte 210) 19 27-Apr-23A 23-May-23
PHM-100 Trafic Control & Installation Construction Area Signs @ Pha 2 27-Apr-23A 28-Apr-23A Phase—M
PH-M-110 Implement & Maintain BMP @ Phase-M 2 01-May-23A 02-May-23A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
PHM-120 3
v
PHM-140 Installation of Signs @ Phase-M 5 17-May-23 23-May-23 oo e e T ngallaton of Signs @ PhaseM

PHASE-F (Rte 90) 10 18-May-23 01-Jun-23
PH-F-100 Trafic Control & Installation Construction Area Signs @ Pha 2 18-May-23 19-May-23 | L T L Trafié Control & Installation Construcion Afea Signs @ PhaseF
PH-F-110
PH-F-120 t
PH-F-130 Installation of Posts @ Phase-F 3 23-May-23 25-May-23 : O Iqsiallaﬁon of Posts @ Phase-F
PH-F-140 Installation of Signs @ Phase-F 4| 26-May-23 01-Jun-23

PHASE-H (Rte 105) 9 26-May-23 08-Jun-23 I e ‘)’ ”””””””” T
PH-H-100 Trafic Control & Installation Construction Area Signs 2 tion Area Signs @fPhase-H
PHH110 : H 1
PHH120
PH-H-130 : ;

PHASE-B (Rte 5) 05-Jun-23 15-Jun-23 ; i- ””” 15Jun-23, PHASE-B (R&5) & T
PH-B-100 Trafic Control & Installation Construction Area Signs @ Pha 2 05-Jun-23 06-Jun-23 = Trafic Conirol &lnstallation Co structon Area S|gns @ Phase-B
PH-B-110 Implement& Maintain BMP @ Phase-B 2 05-Jun-23 06-Jun-23 |I Implement& Maintain BMP @ hase-B
PHB-120 L
PH-B-130
PH-B-140 T R

PHASE-J (Rte 126) 8 12-Jun-23 21-Jun-23 : ! 21dun -23,PHASE-~J Rte 126)

PH-J-100 Trafic Control & Installation Construction Area Signs @ Pha 12-Jun-23 13-Jun-23 ' Trafic Confrol &lnstallation Constuc’uon Area S|gns @ Phase J
PH-J-110 I Implement& Maintain B P @ Phase-J ; ;
PH-J-120 0 Installaton of Posts @ Pl ase-J

I I N RN S P S SR TRer (LR B A RS

PHASE-C (Rte 14) 19-Jun-23 29-Jun-23
PH-C-100 Trafic Control & Installation Construction Area Signs @ Pha 2 19-Jun-23 20-Jun-23
PHC-110 Implement & Maintain BMP @ Phase-C 21-Jun-23 21-Jun-23
PH-C-120
prcizo N (e o L,
PH-C-140 '

PHASEK (Rte 138) 9 27-Jun-23 10-Jul-23 —Y 10-Jul-23|PHASEK (Rte 138;) :
PH-K-100 Trafic Control & Installation Construction Area Signs @ Pha 2 27-Jun-23 28-Jun-23 i Trafic Control &Irf :stallaﬁon Consirucﬁ:on Area Signs @ Fhase-k
PHK-110 Implement & Maintain BMP @ Phase-K 29-Jun-23 29-Jun-23 mplement & Ma;

PH-<-120 [N | | RemovalofRoadside Signs @ PhaseK |
PHK-130
PH-K-140 N

CLOSE OUT 4 04-Aug-23 22-Sep-23 — 22rSep 23

CO-100 Substantial Completion 0 04-Aug-23 Substantial Complehon

o110 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

CO-130 Punchlist& Redificaion

CO-140 Final Clean 7 05-Sep-23 13-Sep-23 : Final Cléan

CO-150 Final Inspection 3 14-Sep-23 18-Sep-23 Fmal‘lnspecuw

CO-160 Demobilize 41 19-Sep-23 228ep-23 | e Demobiliz¢

CO-170 Final Completion 0 22-Sep-23 Final Com|

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work I Critical Remaining W...
I RemainingWork @ Milestone

Page 3 of 3

TASK filter: All Activities
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