
Activity ID Activity Name Original Duration Start Finish

CONSTRUCTION ON STATE HIGHWAY VENTURA COUNTIESCONSTRUCTION ON STATE HIGHWAY VENTURA COUNTIES 213 07-Oct-22 A 22-Sep-23

PRELIMINARIESPRELIMINARIES 10 07-Oct-22 A 20-Oct-22 A

PRE-100 Notice to Award 0 07-Oct-22 A

PRE-110 Permits Approval 10 07-Oct-22 A 20-Oct-22 A

SUBMITTALSSUBMITTALS 14 21-Oct-22 A 09-Nov-22 A

SUB-100 Submittal of Posts 10 21-Oct-22 A 03-Nov-22 A

SUB-110 Submittal of Signs 14 21-Oct-22 A 09-Nov-22 A

SUB-120 Submittal of SWPPP 10 21-Oct-22 A 03-Nov-22 A

SUB-130 Submittal of Traffic Control Plans 10 21-Oct-22 A 03-Nov-22 A

SUB-140 Submittal of Contigency Plans 10 21-Oct-22 A 03-Nov-22 A

REVIEW/APPROVALREVIEW/APPROVAL 18 04-Nov-22 A 29-Nov-22 A

APP-100 Approval of Posts 14 04-Nov-22 A 23-Nov-22 A

APP-110 Approval of Signs 14 10-Nov-22 A 29-Nov-22 A

APP-120 Approval of SWPPP 14 04-Nov-22 A 23-Nov-22 A

APP-130 Approval of Traffic Control Plans 14 04-Nov-22 A 23-Nov-22 A

APP-140 Approval of Contigency Plans 14 04-Nov-22 A 23-Nov-22 A

PROCUREMENTPROCUREMENT 94 24-Nov-22 A 23-May-23

PRO-100 Procurement of Posts 90 24-Nov-22 A 17-May-23

PRO-110 Procurement  of Signs 90 30-Nov-22 A 23-May-23

PRO-120 Procurement of Construction Area Signs 90 30-Nov-22 A 23-May-23

MOBILIZATIONMOBILIZATION 10 17-Nov-22 A 30-Nov-22 A

MOB-100 Mobilization 10 17-Nov-22 A 30-Nov-22 A

EXECUTIONEXECUTION 140 13-Feb-23 A 04-Aug-23

EXC-100 1st Working Day 1 13-Feb-23 A 15-Feb-23 A

PHASE-G (Rte 101)PHASE-G (Rte 101) 44 13-Feb-23 A 13-Mar-23 A

PH-G-100 Traffic Control & Installation Construction Area Signs @ Phase-G 2 13-Feb-23 A 15-Feb-23 A

PH-G-110 Implement & Maintain BMP @ Phase-G 2 13-Feb-23 A 15-Feb-23 A

PH-G-120 Removal of Roadside Signs @ Phase-G 2 22-Feb-23 A 13-Mar-23 A

PH-G-130 Installation of Posts @ Phase-G 3 22-Feb-23 A 13-Mar-23 A

PH-G-140 Installation of Signs @ Phase-G 6 22-Feb-23 A 13-Mar-23 A

PHASE-E (Rte 27)PHASE-E (Rte 27) 13 15-Feb-23 A 13-Apr-23 A

PH-E-100 Traffic Control & Installation Construction Area Signs @ Phase-E 2 15-Feb-23 A 17-Feb-23 A

PH-E-110 Implement & Maintain BMP @ Phase-E 2 14-Mar-23 A 13-Apr-23 A

PH-E-120 Removal of Roadside Signs @ Phase-E 2 14-Mar-23 A 13-Apr-23 A

PH-E-130 Installation of Posts @ Phase-E 3 14-Mar-23 A 13-Apr-23 A

PH-E-140 Installation of Signs @ Phase-E 6 14-Mar-23 A 13-Apr-23 A

PHASE-P (Rte 23)PHASE-P (Rte 23) 16 20-Feb-23 A 03-May-23

PH-P-100 Traffic Control & Installation Construction Area Signs @ Phase-P 3 20-Feb-23 A 22-Feb-23 A

PH-P-110 Implement & Maintain BMP @ Phase-P 2 14-Apr-23 A 03-May-23

PH-P-120 Removal of Roadside Signs @ Phase-P 2 14-Apr-23 A 03-May-23

PH-P-130 Installation of Posts @ Phase-P 4 14-Apr-23 A 03-May-23

PH-P-140 Installation of Signs @ Phase-P 7 14-Apr-23 A 03-May-23

PHASE-D (Rte 23)PHASE-D (Rte 23) 41 23-Feb-23 A 17-May-23

PH-D-100 Traffic Control & Installation Construction Area Signs @ Phase-D 3 23-Feb-23 A 25-Feb-23 A

PH-D-110 Implement & Maintain BMP @ Phase-D 2 08-May-23 A 04-May-23

PH-D-120 Removal of Roadside Signs @ Phase-D 2 08-May-23 A 04-May-23

PH-D-130 Installation of Posts @ Phase-D 3 08-May-23 A 09-May-23

PH-D-140 Installation of Signs @ Phase-D 7 08-May-23 A 17-May-23

PHASE-R (Rte 34)PHASE-R (Rte 34) 7 08-May-23 16-May-23

PH-R-100 Traffic Control & Installation Construction Area Signs @ Phase-R 1 08-May-23 08-May-23

PH-R-110 Implement & Maintain BMP @ Phase-R 2 15-May-23 16-May-23

PH-R-120 Installation of Posts @ Phase-R 2 15-May-23 16-May-23

PH-R-130 Installation of Signs @ Phase-R 2 15-May-23 16-May-23

PHASE-X (Rte 232)PHASE-X (Rte 232) 7 08-May-23 16-May-23

PH-X-100 Traffic Control & Installation Construction Area Signs @ Phase-X 1 08-May-23 08-May-23

PH-X-110 Implement & Maintain BMP @ Phase-X 2 15-May-23 16-May-23

PH-X-120 Installation of Posts @ Phase-X 2 15-May-23 16-May-23

Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023

22-Sep-23, CONSTRUCTION ON STATE HIGHWAY VENTURA COUNTIES

20-Oct-22 A, PRELIMINARIES

Notice to Award

Permits Approval

09-Nov-22 A, SUBMITTALS

Submittal of Posts

Submittal of Signs

Submittal of SWPPP

Submittal of Traffic Control Plans

Submittal of Contigency Plans

29-Nov-22 A, REVIEW/APPROVAL

Approval of Posts

Approval of Signs

Approval of SWPPP

Approval of Traffic Control Plans

Approval of Contigency Plans

23-May-23, PROCUREMENT

Procurement of Posts

Procurement  of Signs

Procurement of Construction Area Signs

30-Nov-22 A, MOBILIZATION

Mobilization

04-Aug-23, EXECUTION

1st Working Day

13-Mar-23 A, PHASE-G (Rte 101)

Traffic Control & Installation Construction Area Signs @ Phase-G

Implement & Maintain BMP @ Phase-G

Removal of Roadside Signs @ Phase-G

Installation of Posts @ Phase-G

Installation of Signs @ Phase-G

13-Apr-23 A, PHASE-E (Rte 27)

Traffic Control & Installation Construction Area Signs @ Phase-E

Implement & Maintain BMP @ Phase-E

Removal of Roadside Signs @ Phase-E

Installation of Posts @ Phase-E

Installation of Signs @ Phase-E

03-May-23, PHASE-P (Rte 23)

Traffic Control & Installation Construction Area Signs @ Phase-P

Implement & Maintain BMP @ Phase-P

Removal of Roadside Signs @ Phase-P

Installation of Posts @ Phase-P

Installation of Signs @ Phase-P

17-May-23, PHASE-D (Rte 23)

Traffic Control & Installation Construction Area Signs @ Phase-D

Installation of Posts @ Phase-D

Installation of Signs @ Phase-D

16-May-23, PHASE-R (Rte 34)

Traffic Control & Installation Construction Area Signs @ Phase-R

Implement & Maintain BMP @ Phase-R

Installation of Posts @ Phase-R

Installation of Signs @ Phase-R

16-May-23, PHASE-X (Rte 232)

Traffic Control & Installation Construction Area Signs @ Phase-X

Implement & Maintain BMP @ Phase-X

Installation of Posts @ Phase-X

CONSTRUCTION ON STATE HIGHWAY VENTURA COUNTIES Baseline Schedule

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining W...

Milestone
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Activity ID Activity Name Original Duration Start Finish

PH-X-130 Installation of Signs @ Phase-X 2 15-May-23 16-May-23

PHASE-O (Rte 1)PHASE-O (Rte 1) 11 08-May-23 22-May-23

PH-O-100 Traffic Control & Installation Construction Area Signs @ Phase-O 3 08-May-23 10-May-23

PH-O-110 Implement & Maintain BMP @ Phase-O 2 16-May-23 17-May-23

PH-O-120 Removal of Roadside Signs @ Phase-O 2 16-May-23 17-May-23

PH-O-130 Installation of Posts @ Phase-O 3 16-May-23 18-May-23

PH-O-140 Installation of Signs @ Phase-O 5 16-May-23 22-May-23

PHASE-U (Rte 126)PHASE-U (Rte 126) 11 19-May-23 05-Jun-23

PH-U-100 Traffic Control & Installation Construction Area Signs @ Phase-U 2 19-May-23 22-May-23

PH-U-110 Implement & Maintain BMP @ Phase-U 2 23-May-23 24-May-23

PH-U-120 Removal of Roadside Signs @ Phase-U 2 23-May-23 24-May-23

PH-U-130 Installation of Posts @ Phase-U 3 25-May-23 30-May-23

PH-U-140 Installation of Signs @ Phase-U 5 30-May-23 05-Jun-23

PHASE-S (Rte 101)PHASE-S (Rte 101) 9 31-May-23 12-Jun-23

PH-S-100 Traffic Control & Installation Construction Area Signs @ Phase-S 1 31-May-23 31-May-23

PH-S-110 Implement & Maintain BMP @ Phase-S 1 01-Jun-23 01-Jun-23

PH-S-120 Removal of Roadside Signs @ Phase-S 1 01-Jun-23 01-Jun-23

PH-S-130 Installation of Posts @ Phase-S 3 02-Jun-23 06-Jun-23

PH-S-140 Installation of Signs @ Phase-S 4 07-Jun-23 12-Jun-23

PHASE-V (Rte 150)PHASE-V (Rte 150) 13 07-Jun-23 23-Jun-23

PH-V-100 Traffic Control & Installation Construction Area Signs @ Phase-V 3 07-Jun-23 09-Jun-23

PH-V-110 Implement & Maintain BMP @ Phase-V 2 12-Jun-23 13-Jun-23

PH-V-120 Removal of Roadside Signs @ Phase-V 2 12-Jun-23 13-Jun-23

PH-V-130 Installation of Posts @ Phase-V 3 14-Jun-23 16-Jun-23

PH-V-140 Installation of Signs @ Phase-V 5 19-Jun-23 23-Jun-23

PHASE-Q (Rte 33)PHASE-Q (Rte 33) 15 19-Jun-23 10-Jul-23

PH-Q-100 Traffic Control & Installation Construction Area Signs @ Phase-Q 3 19-Jun-23 21-Jun-23

PH-Q-110 Implement & Maintain BMP @ Phase-Q 2 22-Jun-23 23-Jun-23

PH-Q-120 Removal of Roadside Signs @ Phase-Q 2 22-Jun-23 23-Jun-23

PH-Q-130 Installation of Posts @ Phase-Q 5 26-Jun-23 30-Jun-23

PH-Q-140 Installation of Signs @ Phase-Q 7 29-Jun-23 10-Jul-23

PHASE-T (Rte 118)PHASE-T (Rte 118) 10 03-Jul-23 17-Jul-23

PH-T-100 Traffic Control & Installation Construction Area Signs @ Phase-T 2 03-Jul-23 05-Jul-23

PH-T-110 Implement & Maintain BMP @ Phase-T 2 06-Jul-23 07-Jul-23

PH-T-120 Removal of Roadside Signs @ Phase-T 2 06-Jul-23 07-Jul-23

PH-T-130 Installation of Posts @ Phase-T 3 10-Jul-23 12-Jul-23

PH-T-140 Installation of Signs @ Phase-T 4 12-Jul-23 17-Jul-23

PHASE-I (Rte 118)PHASE-I (Rte 118) 10 13-Jul-23 26-Jul-23

PH-I-100 Traffic Control & Installation Construction Area Signs @ Phase-I 2 13-Jul-23 14-Jul-23

PH-I-110 Implement & Maintain BMP @ Phase-I 2 17-Jul-23 18-Jul-23

PH-I-120 Removal of Roadside Signs @ Phase-I 2 17-Jul-23 18-Jul-23

PH-I-130 Installation of Posts @ Phase-I 3 19-Jul-23 21-Jul-23

PH-I-140 Installation of Signs @ Phase-I 4 21-Jul-23 26-Jul-23

PHASE-N (Rte 405)PHASE-N (Rte 405) 10 24-Jul-23 04-Aug-23

PH-N-100 Traffic Control & Installation Construction Area Signs @ Phase-N 2 24-Jul-23 25-Jul-23

PH-N-110 Implement & Maintain BMP @ Phase-N 2 26-Jul-23 27-Jul-23

PH-N-120 Removal of Roadside Signs @ Phase-N 2 26-Jul-23 27-Jul-23

PH-N-130 Installation of Posts @ Phase-N 3 28-Jul-23 01-Aug-23

PH-N-140 Installation of Signs @ Phase-N 4 01-Aug-23 04-Aug-23

PHASE-L (Rte 170)PHASE-L (Rte 170) 12 07-Apr-23 A 24-Apr-23 A

PH-L-100 Traffic Control & Installation Construction Area Signs @ Phase-L 2 07-Apr-23 A 10-Apr-23 A

PH-L-110 Implement & Maintain BMP @ Phase-L 2 11-Apr-23 A 12-Apr-23 A

PH-L-120 Removal of Roadside Signs @ Phase-L 2 11-Apr-23 A 12-Apr-23 A

PH-L-130 Installation of Posts @ Phase-L 3 13-Apr-23 A 17-Apr-23 A

PH-L-140 Installation of Signs @ Phase-L 6 17-Apr-23 A 24-Apr-23 A

PHASE-A (Rte 2)PHASE-A (Rte 2) 12 18-Apr-23 A 15-May-23

PH-A-100 Traffic Control & Installation Construction Area Signs @ Phase-A 2 18-Apr-23 A 19-Apr-23 A

PH-A-110 Implement & Maintain BMP @ Phase-A 2 20-Apr-23 A 21-Apr-23 A

PH-A-120 Removal of Roadside Signs @ Phase-A 2 20-Apr-23 A 21-Apr-23 A

Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023

Installation of Signs @ Phase-X

22-May-23, PHASE-O (Rte 1)

Traffic Control & Installation Construction Area Signs @ Phase-O

Implement & Maintain BMP @ Phase-O

Removal of Roadside Signs @ Phase-O

Installation of Posts @ Phase-O

Installation of Signs @ Phase-O

05-Jun-23, PHASE-U (Rte 126)

Traffic Control & Installation Construction Area Signs @ Phase-U

Implement & Maintain BMP @ Phase-U

Removal of Roadside Signs @ Phase-U

Installation of Posts @ Phase-U

Installation of Signs @ Phase-U

12-Jun-23, PHASE-S (Rte 101)

Traffic Control & Installation Construction Area Signs @ Phase-S

Implement & Maintain BMP @ Phase-S

Removal of Roadside Signs @ Phase-S

Installation of Posts @ Phase-S

Installation of Signs @ Phase-S

23-Jun-23, PHASE-V (Rte 150)

Traffic Control & Installation Construction Area Signs @ Phase-V

Implement & Maintain BMP @ Phase-V

Removal of Roadside Signs @ Phase-V

Installation of Posts @ Phase-V

Installation of Signs @ Phase-V

10-Jul-23, PHASE-Q (Rte 33)

Traffic Control & Installation Construction Area Signs @ Phase-Q

Implement & Maintain BMP @ Phase-Q

Removal of Roadside Signs @ Phase-Q

Installation of Posts @ Phase-Q

Installation of Signs @ Phase-Q

17-Jul-23, PHASE-T (Rte 118)

Traffic Control & Installation Construction Area Signs @ Phase-T

Implement & Maintain BMP @ Phase-T

Removal of Roadside Signs @ Phase-T

Installation of Posts @ Phase-T

Installation of Signs @ Phase-T

26-Jul-23, PHASE-I (Rte 118)

Traffic Control & Installation Construction Area Signs @ Phase-I

Implement & Maintain BMP @ Phase-I

Removal of Roadside Signs @ Phase-I

Installation of Posts @ Phase-I

Installation of Signs @ Phase-I

04-Aug-23, PHASE-N (Rte 405)

Traffic Control & Installation Construction Area Signs @ Phase-N

Implement & Maintain BMP @ Phase-N

Removal of Roadside Signs @ Phase-N

Installation of Posts @ Phase-N

Installation of Signs @ Phase-N

24-Apr-23 A, PHASE-L (Rte 170)

Traffic Control & Installation Construction Area Signs @ Phase-L

Implement & Maintain BMP @ Phase-L

Removal of Roadside Signs @ Phase-L

Installation of Posts @ Phase-L

Installation of Signs @ Phase-L

15-May-23, PHASE-A (Rte 2)

Traffic Control & Installation Construction Area Signs @ Phase-A

Implement & Maintain BMP @ Phase-A

Removal of Roadside Signs @ Phase-A

CONSTRUCTION ON STATE HIGHWAY VENTURA COUNTIES Baseline Schedule

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining W...

Milestone
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Activity ID Activity Name Original Duration Start Finish

PH-A-130 Installation of Posts @ Phase-A 3 24-Apr-23 A 26-Apr-23 A

PH-A-140 Installation of Signs @ Phase-A 5 27-Apr-23 A 15-May-23

PHASE-M (Rte 210)PHASE-M (Rte 210) 19 27-Apr-23 A 23-May-23

PH-M-100 Traffic Control & Installation Construction Area Signs @ Phase-M 2 27-Apr-23 A 28-Apr-23 A

PH-M-110 Implement & Maintain BMP @ Phase-M 2 01-May-23 A 02-May-23 A

PH-M-120 Removal of Roadside Signs @ Phase-M 2 01-May-23 A 02-May-23 A

PH-M-130 Installation of Posts @ Phase-M 3 15-May-23 17-May-23

PH-M-140 Installation of Signs @ Phase-M 5 17-May-23 23-May-23

PHASE-F (Rte 90)PHASE-F (Rte 90) 10 18-May-23 01-Jun-23

PH-F-100 Traffic Control & Installation Construction Area Signs @ Phase-F 2 18-May-23 19-May-23

PH-F-110 Implement & Maintain BMP @ Phase-F 2 22-May-23 23-May-23

PH-F-120 Removal of Roadside Signs @ Phase-F 1 22-May-23 22-May-23

PH-F-130 Installation of Posts @ Phase-F 3 23-May-23 25-May-23

PH-F-140 Installation of Signs @ Phase-F 4 26-May-23 01-Jun-23

PHASE-H (Rte 105)PHASE-H (Rte 105) 9 26-May-23 08-Jun-23

PH-H-100 Traffic Control & Installation Construction Area Signs @ Phase-H 2 26-May-23 30-May-23

PH-H-110 Implement & Maintain BMP @ Phase-H 2 31-May-23 01-Jun-23

PH-H-120 Installation of Posts @ Phase-H 3 31-May-23 02-Jun-23

PH-H-130 Installation of Signs @ Phase-H 4 05-Jun-23 08-Jun-23

PHASE-B (Rte 5)PHASE-B (Rte 5) 9 05-Jun-23 15-Jun-23

PH-B-100 Traffic Control & Installation Construction Area Signs @ Phase-B 2 05-Jun-23 06-Jun-23

PH-B-110 Implement & Maintain BMP @ Phase-B 2 05-Jun-23 06-Jun-23

PH-B-120 Removal of Roadside Signs @ Phase-B 2 05-Jun-23 06-Jun-23

PH-B-130 Installation of Posts @ Phase-B 3 07-Jun-23 09-Jun-23

PH-B-140 Installation of Signs @ Phase-B 5 09-Jun-23 15-Jun-23

PHASE-J (Rte 126)PHASE-J (Rte 126) 8 12-Jun-23 21-Jun-23

PH-J-100 Traffic Control & Installation Construction Area Signs @ Phase-J 2 12-Jun-23 13-Jun-23

PH-J-110 Implement & Maintain BMP @ Phase-J 2 14-Jun-23 15-Jun-23

PH-J-120 Installation of Posts @ Phase-J 3 14-Jun-23 16-Jun-23

PH-J-130 Installation of Signs @ Phase-J 3 19-Jun-23 21-Jun-23

PHASE-C (Rte 14)PHASE-C (Rte 14) 9 19-Jun-23 29-Jun-23

PH-C-100 Traffic Control & Installation Construction Area Signs @ Phase-C 2 19-Jun-23 20-Jun-23

PH-C-110 Implement & Maintain BMP @ Phase-C 1 21-Jun-23 21-Jun-23

PH-C-120 Removal of Roadside Signs @ Phase-C 1 21-Jun-23 21-Jun-23

PH-C-130 Installation of Posts @ Phase-C 3 22-Jun-23 26-Jun-23

PH-C-140 Installation of Signs @ Phase-C 3 27-Jun-23 29-Jun-23

PHASE-K (Rte 138)PHASE-K (Rte 138) 9 27-Jun-23 10-Jul-23

PH-K-100 Traffic Control & Installation Construction Area Signs @ Phase-K 2 27-Jun-23 28-Jun-23

PH-K-110 Implement & Maintain BMP @ Phase-K 1 29-Jun-23 29-Jun-23

PH-K-120 Removal of Roadside Signs @ Phase-K 1 29-Jun-23 29-Jun-23

PH-K-130 Installation of Posts @ Phase-K 3 30-Jun-23 05-Jul-23

PH-K-140 Installation of Signs @ Phase-K 3 06-Jul-23 10-Jul-23

CLOSE OUTCLOSE OUT 34 04-Aug-23 22-Sep-23

CO-100 Substantial Completion 0 04-Aug-23

CO-110 Submission As-Built Drawings & Schedule 3 07-Aug-23 09-Aug-23

CO-120 Pre-Final Inspection 3 10-Aug-23 14-Aug-23

CO-130 Punchlist & Rectifications 14 15-Aug-23 01-Sep-23

CO-140 Final Clean 7 05-Sep-23 13-Sep-23

CO-150 Final Inspection 3 14-Sep-23 18-Sep-23

CO-160 Demobilize 4 19-Sep-23 22-Sep-23

CO-170 Final Completion 0 22-Sep-23

Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023

Installation of Posts @ Phase-A

Installation of Signs @ Phase-A

23-May-23, PHASE-M (Rte 210)

Traffic Control & Installation Construction Area Signs @ Phase-M

Implement & Maintain BMP @ Phase-M

Removal of Roadside Signs @ Phase-M

Installation of Posts @ Phase-M

Installation of Signs @ Phase-M

01-Jun-23, PHASE-F (Rte 90)

Traffic Control & Installation Construction Area Signs @ Phase-F

Implement & Maintain BMP @ Phase-F

Removal of Roadside Signs @ Phase-F

Installation of Posts @ Phase-F

Installation of Signs @ Phase-F

08-Jun-23, PHASE-H (Rte 105)

Traffic Control & Installation Construction Area Signs @ Phase-H

Implement & Maintain BMP @ Phase-H

Installation of Posts @ Phase-H

Installation of Signs @ Phase-H

15-Jun-23, PHASE-B (Rte 5)

Traffic Control & Installation Construction Area Signs @ Phase-B

Implement & Maintain BMP @ Phase-B

Removal of Roadside Signs @ Phase-B

Installation of Posts @ Phase-B

Installation of Signs @ Phase-B

21-Jun-23, PHASE-J (Rte 126)

Traffic Control & Installation Construction Area Signs @ Phase-J

Implement & Maintain BMP @ Phase-J

Installation of Posts @ Phase-J

Installation of Signs @ Phase-J

29-Jun-23, PHASE-C (Rte 14)

Traffic Control & Installation Construction Area Signs @ Phase-C

Implement & Maintain BMP @ Phase-C

Removal of Roadside Signs @ Phase-C

Installation of Posts @ Phase-C

Installation of Signs @ Phase-C

10-Jul-23, PHASE-K (Rte 138)

Traffic Control & Installation Construction Area Signs @ Phase-K

Implement & Maintain BMP @ Phase-K

Removal of Roadside Signs @ Phase-K

Installation of Posts @ Phase-K

Installation of Signs @ Phase-K

22-Sep-23, CLOSE OUT

Substantial Completion

Submission As-Built Drawings & Schedule

Pre-Final Inspection

Punchlist & Rectifications

Final Clean

Final Inspection

Demobilize

Final Completion

CONSTRUCTION ON STATE HIGHWAY VENTURA COUNTIES Baseline Schedule

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining W...

Milestone
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