CalTrans 10-1E6104 San Juaquin Pump Stations Upgrade

Baseline Schedule

—

4’/ ENTERPRISE

Acivity D [Acivity Name [~ Onginal| Sart TFinish Calendar
Duration
Milestones and Key Dates 232 22-Dec-22 29-Nov-23 Standard 5 Day Workweek
A1000 Contract Execution 1 22-Dec-22 22-Dec-22 Standard 5 Day Workweek
A1001 Delayed Start 61 22-Dec-22 23-Mar-23 Standard 5 Day Workweek
A1002 Overall Contract Duration 170 27-Mar-23 29-Nov-23 Standard 5 Day Workweek
A1003 SubmitBonds & Insurance 1 23-Dec-22 27-Dec-22 Standard 5 Day Workweek
A1004
A1006 Substantial Completion 0 02-Nov-23 Standard 5 Day Workweek
A1007 Final Completion 0 29-Nov-23 Standard 5 Day Workweek
A1126 State owned float 0 23-Oct23 23-Oct-23 Standard 5 Day Workweek
A1136 Contractor Owned Float 5 23-Oct23 30-Oct-23 Standard 5 Day Workweek
Submittals & Procurement 62 22-Dec22 24-Mar-23
Prepare and Submit 57 22-Dec-22 17-Mar-23 Standard 5 Day Workweek
A1008 Prep/SubmitRailroad Right of Entry Application Loc 1 & 3(5-1.20C) 5 22-Dec-22 29-Dec-22 Standard 5 Day Workweek
A1009 Prep/Submit Directional Boring PemitApplication Loc2 5 22-Dec22 29-Dec-22 Standard 5 Day Workweek
A1010 Prep/Submit CPM Schedule(8-1.02C) 5 22-Dec-22 29-Dec-22 Standard 5 Day Workweek
A1011

A1013 Prep/SubmitFencing(80) 5 22-Dec-22
A1014 Prep/SubmitElectrical(86) 5 22-Dec-22
A1015 Prep/SubmitFiberglass Grates(SheetST-1) 5 22-Dec22
A1016 Prep/Submit Safety Surveys(5-1.34) 5 30-Dec-22
A1017 Prep/Submit WPCP 5 09-Jan-23
A1018 Prep/SubmitActive Treatment System Plan(13-8.01) 3 17-Jan-23
A1019 Prep/SubmitQC Program(6) 3 20-Jan-23

29-Dec-22
29-Dec-22
29-Dec-22
06-Jan-23
13-Jan-23
19-Jan-23
24-Jan-23

Standard 5 Day Workweek
Standard 5 Day Workweek
Standard 5 Day Workweek
Standard 5 Day Workweek
Standard 5 Day Workweek
Standard 5 Day Workweek
Standard 5 Day Workweek

023

Qfr3,2023

Qfr4,2023

. ' 29-Nov-23,

SubmitBonds & Insurance

........... Ammmmmmc e ————

] Delayed Sta

=

¥ 29-Nov-23

[]: Prep/SubmitFiberglass Grates( Sheét ST-1)

Prep/SubmitSafety Suweys(5-1 .34)
Prep/Submit WPEP 3

Prep/SubmitAcive Tr

v 24-Mar-23, Spbmiﬂals & Pr;ocurement
17-Mar-23, Prepare and Submit
hry Application Loc 1 &3(5-120C)

== Overall Co

A1020
-« [ | ..
A1022 Prep/SubmitInjury liness Prevention Program(7-1.02K) 3 02-Feb-23 06-Feb-23 Standard 5 Day Workweek
A1023 Prep/Submit Traffic Contingency and Control Plans(12) 3 07-Feb-23 09-Feb-23 Standard 5 Day Workweek
A1024 | Prep/SubmitNotice of Materials to be used form 3| 10-Feb-23 15-Feb-23 Standard 5 Day Workweek =] Prep/SubnfitNofice of Materials o be usedorm & i
A1025
A1026 | 3 |
A1027
A1028 Prep/Submitwritten statementfor electrical materials(8-1.04C) 2 16-Mar-23 17-Mar-23 Standard 5 Day Workweek

Review and Approve 85 30-Dec-22 24-Mar-23 7-DayWorkweek | | Wee—————y 1 \l2r23 ReviewandApprove T NI
A1029 | ReviewApprove Directional Boring Permit 20 30-Dec-22 18-Jan-23 7-Day Workweek
A1030  Review/Approve CPMSchedule 20 30-Dec-22 18-Jan-23 7-Day Workweek : : : :
A1031 Review/Approve Safety Surveys 20 07-Jan-23 26-Jan-23 7-Day Workweek ty $urveys
A1032 | ReviewApprove Railroad RightofEntry 20| 30-Dec-22 18-Jan-23 7-Day Workweek rohd RightofEntry
A1033 | Review/Approve WPCP 20 14-Jan23 02-Feb-23 7-Day Workweek weep T T NI
A1034  ReviewApproveAcive TreatmentSystem Plan 20 20-Jan-23 08-Feb-23 7-Day Workweek eAdive Treaim
A1035 | ReviewApprove Misc Metals 20| 30-Dec-22 18-Jan-23 7-Day Workweek tals ! ! ! 3 3
A1036 ‘ ‘
A1037 ‘
A1038 | Review/Approve QCProgram 20 25-Jan-23 13-Feb-23 7-Day Workweek Lwldpplove QCProgram ¢ o NI
A1039 | Review/Approve Lead Compliance Pian 20| 28-Jan-23 16-Feb-23 7-Day Workweek iefApbrové Lead Compliance Plan
A1040 Review/Approve Pumping Equipmentand Controls 20 30-Dec-22 18-Jan-23 7-Day Workweek mging Equipmentalﬁd Controls
A1041  Review/Approve PLACs 8 02-Feb-23 09-Feb-23 7-Day Workweek ordvePLACS |
A1042 Review/Approve Injury lliness Prevention Plan 10 07-Feb-23 16-Feb-23 7-Day Workweek arové Injury IIInes':s Prevention Flan
A1043 | Review/Approve Trafic Contingency and Control Plan 10| 10-Feb-23 19-Feb-23 7-Day Workweek bprove Trafic Coningency and Control Plan &+ 1 NI
A1044  Review/Approve Notice of Materials to be used Form 5 16-Feb-23 20-Feb-23 7-Day Workweek bprove Notice of Materials to bé used Fomm |
A1045 3 ;
A1046
A1047 Review/Approve Electrical 10 30-Dec-22 08-Jan-23 7-Day Workweek :
A1048 | Review/Approve Statementfor Pumping PlantMaterials 7 09-Mar23 15-Mar-23 7-Day Workweek Review/Approve Statementfor Pumping PlantMaterials: 1 NI
A1049  Review/Approve Statementfor Electical Materials 7 18-Mar-23 24-Mar-23 7-Day Workweek 3 Review/Approve Statemeritior Electical Materials

Fabricate & Deliver) 47 09-Jan-23 17-Mar-23 Standard 5 Day Workweek v 17—Mar—23, Fabr:icate & Deliveir)
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CalTrans 10-1E6104 San Juaquin Pump Stations Upgrade
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?7 ENTERPRISE
Actvity D Actvity Name Onginal| Sart Finish Calendar Qr 1,2 Qr2,2023 Qr3,2023 Qr4,2023
Duration
A1050 Fab/Deliver Misc Metals 40 18-Jan-23 17-Mar-23 Standard 5 Day Workweek Fab/Deliver Misc Metals
A1051 Fab/Deliver Fencing 40 18-Jan-23 17-Mar-23 Standard 5 Day Workweek Fabi/DeIiver Fenicing
A1052 Fab/Deliver Fiberglass Grates 40 18-Jan-23 17-Mar-23 Standard 5 Day Workweek| | || MC—————"tI—11| FabDeliverFberglass Graes . . .
A1053 Fab/Deliver Pumping Equipment & Controls 30 18-Jan-23 03-Mar-23 Standard 5 Day Workweek
A1055
Construction 177 15-Mar-23 29-Nov-23 Standard 5 Day Workweek ' ' '
A1056 Install Construction ProjectFunding Signs 3 15-Mar-23 20-Mar-23 Standard 5 Day Workweek | Install Constructon ProjectFunding Signs & ¢ 1
A1057 Install Traffic Control 4 27-Mar-23 30-Mar-23 Standard 5 Day Workweek 0 Inértrall fmﬁEContol
A1058 Complete Biologist Resource Information Training 1 27-Mar-23 27-Mar-23 Standard 5 Day Workweek
A1060
Location 1__Mossdale Up Rte 1205__ Pump 29-0030W 55 17-Apr23 03-Jul-23 Standard 5 Day Workweek [ | : I I
A1061 Install Conduit& Concrete for Electric Service(Loc.1) 4 17-Apr-23 20-Apr-23 Standard 5 Day Workweek all Conduit&Concrete foerIeciric Service(Loc.1)
A1062  Perform Tree Trimming(Loc.1) 1/ 17-Apr-23 17-Apr23 Standard 5 Day Workweek b Tree Trimming(Loc.1)
A1063 | Install PowerPole(Loc.1) 1 21-Apr-23 21-Apr-23 Standard 5 Day Workweek : : Il Power Pole(Loc.1) :
A1064 | Install Electric Equip Service Endlosure(Loc.1) 1/ 01-May-23 02-May-23 Standard 5 Day Workweek Install Eledtic Equip Sevice Endlostre(L
A1065 ! ey
A1067 Install Temp Pumping(Loc.1) 1 16-May-23 16-May-23 Standard 5 Day Workweek |l spll Temp: PumpingQLocJ)
A1068 | Install Concrete Fill Ins, Bollards, LightPole Base(Loc.1) 5 23-May-23 30-May-23 Standard 5 Day Workweek ; ; ! Install:Congrete Fill Ins, Bollards, LightPole Base(Lioc.1)
A1069 | Install Mechanical(Loc.1) 8| 31-May-23 09-Jun-23 Standard 5 Day Workweek B nstal | ical(L 1 1
A1070 | Install Grating, Ladders, Grab Bars(Loc.1) 4 06-Jun23 09-Jun-23 Standard 5 Day Workweek| | | A W1 islg<hkalGatng, Ladders, GabBars(loc) ¢+ | (1T |
A1071 Install Electrical(Loc.1) 10 12-Jun-23 23-Jun-23 Standard 5 Day Workweek
A1073 : :
Location 2__Route 54 Sep__Pump 29-0232W 69 21-Apr-23 28-Jul-23 Standard 5 Day Workweek
A1120 | Install HDD Conduitunder waterway(Loc2) 5 21-Apr23 27-Apr-23 Standard 5 Day Workweek| | | A ndell HOD Conduitunddrvwatgmay(oc2) | ||+ |+
A1130 Install Conduit& Concrete for Electric Service(Loc.2) 4 21-Apr-23 26-Apr-23 Standard 5 Day Workweek all Conduiit B Concreté for Electriic Siervice(Loc.Z)
A1140
A1150 : : :
A1160
AN70 T [
A1180 Concrete Fill Ins, Bollards, LightPdle Ba
A1190 | Install Mechanical(Loc.2) 8 26-Jun-23 06-Jul-23 Standard 5 Day Workweek stall Méchanical(Lo¢.2)
A1200  Install Grating and Grab Bar(Loc.2) 4 30-Jun-23 06-Jul-23 Standard 5 Day Workweek : : hstall Grating and Grab Bar(Loc.2) :
A1210  Install Electical(Loc2) 10 07-Juk23 20-Jul-23 Standard 5 Day Workweek ] Ingial ElecticaliLoc2)
A1220 | StartUpand Testing(Loc.2) 5 21-Ju-23 27-Jul-23 Standard 5DayWorkweek| | 1 Ty ’ © | O 'sertUpandTesting(Loc2) B
A1230  Performance Testing 1 28-Jui23 28Ju-23 Standard 5 Day Workweek | | ™ pefomanceTesing )
A1250  Concrete Curing 5 27-Apr23 03-May-23 Standard 5 Day Workweek =B [oncrete Curing
Location 3__Rte 99 Eastside Up__Pump 29-0065W 82 28-Apr-23 23-Aug-23 Standard 5 Day Workweek : : v . 3|
A1074 De-energize PGE Lines(10-1.02F) 1 28-Apr-23 28-Apr-23 Standard 5 Day Workweek IDs fe_r]ergizé PGE Lines{10-1
A1075 | Install Conduit& Concrete for Electric Service(Loc.3) 4 28-Apr23 03-May-23 Standard 5 Day Workweek| | e 't |nstall Conduit& Cong EledticSenvice(Loc3) | B
A1076  Install Electic Equip Service Enclosure(Loc3) 1 16:May23 17-May-23 Standard 5 Day Workweek ] install Electic Equip Sprvice Enclosure(Lo¢.3)
A1077 | Install PGE Electric Service(Loc.3) 1 17-May-23 18-May-23 Standard 5 Day Workweek a Install PGE Eledfic SqrvicsiLoc:3)
A1078  Demo Electrical & Mechanical(Loc.3) 5 07-Jul-23 13-Jul-23 Standard 5 Day Workweek : : : ot
A1079
A1080 I o N -
A1081
A1082
A1083 ; ;
A1084 Install Iron Fencing & Gates(Loc.3) 10 02-Aug-23 15-Aug-23 Standard 5 Day Workweek
A1085  StartUp and Testing(Loc3) 5 16-Aug23 22-Aug-23 Standard 5 Day Workweek| | | Ty l O] SertUpandTestng(off) | |
A1086 Performance Testing 1 23-Aug-23 23-Aug-23 Standard 5 Day Workweek ) Fiqr_fg[r_n_alr]gg_;"[qs_ﬁ_r]g )
A1116 Concrete curing 9 03-May-23 16-May-23 Standard 5 Day Workweek -
Location 4__Rte 99 Wilson Way__P ump 29-0118W 99 08-May-23 26-Sep-23 Standard 5 Day Workweek 3 3 ' '
A1087 | Install Conduit& Concrete for Electric Service(Loc4) 2| 08-May-23 09-May-23 Standard 5 Day Workweek > _install Conduit& Cohcrete for B
A1088 | Install Electric Equip Service Enclosure(Loc4) 4 23-May-23 26-May-23 Standard 5 Day Workweek| | | P T e nstall Elecic Equip Selvics Endlosurs(Locd) ¢
A1089 Install PGE Electric Service(Loc4) 1 26-May-23 30-May-23 Standard 5 Day Workweek Eq : i I:V_:i(_‘,?gl:(_)g._“_)__ f____‘
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CalTrans 10-1E6104 San Juaquin Pump Stations Upgrade

Baseline Schedule

?7 ENTERPRISE
Acivity D Acivity Name Original| Start Finish Calendar Qr1,2023 Qr2,2023 Qr3,2023 Qr4,2023
Duration

A1090 Demo Electrical, Mechanical & Concrete(Loc4) 5 02-Aug-23 08-Aug-23 Standard 5 Day Workweek
A1091
A1092
A109:3 | Y
A1094
A1095 Install Eleftithi(Loc4) :
A1096 Install Iron Fencing & Gates(Loc4) 10 05-Sep-23 18-Sep-23 Standard 5 Day Workweek } Insliall Iror| Fe ci:ng & Gat =s(|§_oc.4)
A1097 StartUp and Testing(Loc4) 5 19-Sep-23 25-Sep-23 Standard 5 Day Workweek b ar|d ;Tesﬁng(L 3c.4:l)
A1098 | Performance Testing 1| 26-Sep-23 26-Sep-23 Standard 5 Day Workweek| | .+ o A mdfce Tesing| ©
A1118  concrete curing 9 10-May-23 22-May-23 Standard 5 Day Workweek M3 cbncrete curing 1 1

Location 5__Rte 99 Acampo Rd__Pump 29-0146W 115 10-May-23 23-0ct23 Standard 5 Day Workweek I ; I : ‘ 23-Oct23| Lacation 5__R
A1099  Install Conduit& Concrete for Electic Service(Loc5) 4/ 10-May-23 15-May-23 Standard 5 Day Workweek L8 Install Conduita Concrete for Electic Sen ! !
A1100 :
o N @ e e
A1102 Demo Electrical & Mechanical(Loc5) 5 05-Sep-23 11-Sep-23 Standard 5 Day Workweek : & I:VIechanic
A1103 Install Temp Pumping(Loc.5) 1 05-Sep-23 05-Sep-23 Standard 5 Day Workweek sta:ll Témp§ P IQ\Loc.S)
A1104 Install Concrete Fill Ins 5 12-Sep-23 18-Sep-23 Standard 5 Day Workweek - E Insj\all Co e :FiII Ins
A1105 1
1106 || | e o
A1107
A1108 ;
A1109 ‘
A1240 Concrete curing 6 16-May-23 23-May-23 Standard 5 Day Workweek *ﬂ ¢oncmm cun'r;ﬁg

Project Closeout 19 30-Oct23 29-Nov-23 Standard 5 Day Workweek| 3 L T | —— =y 29-Nov-23
A1110 Final Inspection 3 30-Oct23 02-Nov-23 Standard 5 Day Workweek spiecﬁon
A1111 | Punchlist 6 02-Nov-23 13-Nov-23 Standard 5 Day Workweek nchli
A1112
A1114  Final Cleanup & Demobilization 10| 13-Nov-23 29-Nov-23 Standard 5 Day Workweek | | ¢ . . oy e | Final Clear
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