DOMINION TRAIL ES ROOF RENOVATION
LOUDOUN COUNTY PUBLIC SCHOOLS

PROJECT SCHEDULE

[[v] WES Task Mame Motes Duration Start Finish Predecessors SUCCessOrs

! [DOUSION WAL ESROGERE 142 deys [ Mor 12 IWedsova2 | L

2 PRELIMINARIES 0 days Mon 2/14/22 Mon 2/14/22

3 1.1 | Muotice to Proceed (NTP) 0 days Mon 214/22  Mon 2M14/22 ATFS+124 days 5F5+1

4 1.2 SUBMITTAL PROCESS hBdays Thul3M0/22 Mon 5/30/22

5 121

6 122

7T 123

g 124 007200 Schedule of Values 16 days  Thu 4/14/22 Thu &/5/22 TS5 64

8 125 01 3100 {1.3.A) Emergency Contact Info 41 days  Thu 310522 Thu 5/5/22 555 1055+15 days

m 126 01 3100 ({1.3.A) Emergency Contact Info 1 day Thu 3/31/22  Thu 3/31/22 955+15 days 11F5+8 days

1M1 127 01 3100 {1.3.A) Emergency Contact Info| 16 days  Thu 4M14/22 Thu &/5/22 10F5+9 days 1255+7 days

12 1.28

12 129

14 1.2.10

15 1211 013200 Site Logistics Plan 7 days Tue 4/5/22  'Wed 411322 6F5+2 days 64

1w 1212 01 32 00 Preliminary Schedule 4 days Mon 3M4/22  Thu 3N7/22 555+2 days 17F5+8 days

17 1213 01 32 00 Preliminary Schedule -Re 1 day Wed 3730022 Wed 330022 16F5+8 days 18F5+5 days

18 1.214

19 1.2.15

20 1.2.16

21 1217 013233(31.C2) Interior Survey 1 day Thu 4M14/22  Thu 414/22 1955-1 day 2258

22 1218 013233(31.C2) Exterior Survey 1 day Thu 4M14/22  Thu 414/22 2158 64

23 1219 01 40 00 (1.5.A) Quality Control Plan 5 days Thu 310022 Wed 3M6/22 558 24F5+20 days, 2555

24 1220 01 40 00 (1.5.A) Quality Confrol Plan - Re: 6 days Thu 414722  Thu 4/21/22 23F5+20 days 64

25 1221 I

26 1222 4 20 2000 Unit Masonry 1 day Thu 3/31/22  Thu 3/21/22 25F5+14 days 2TF5+4 days

27 1223 4 20 2000 Ties, Anchors, Jt. Reinf., 5days Thu 4722 Wed 41322 26FS5+4 days 2855+3 days

28 1224 4 20 2000 Brick Sample 9 days Tue 412722 Fri 42222 2755+3 days 2955-5 days

29 1225 053100 (1.3.A) Steel Decking - Productc 7 days Tue 4/5/22  Wed 4M13/22 2855-5 days 3055-2 days, 3155

w 1226

1 1227

iz 1228

3z 1229 06 10 00 (1.2.A.1) Rough Carpentry - Produ 5 days Thu 310022 Wed 3NM6/22 2555 3858

34 1230 07 24131 EIFS Repair and Recoati 13 days Mon 418/22 ‘Wed 5/4/22 32F5+2 days 64

ks 1232 07 53 231 EPDM Yellow Safety Strip 3 days Fri 3r25/22 Tue 32922 35F5+6 days aTss

a7 1233 07 53 23 (1.4.B) EFPDM Tapered Insulatior 3 days Fri 3r25/22 Tue 32922 3655 39F5+3 days

m 1234

1w 1235

40 1236

4 1237 07 62 00 Sheet Metal Samples 6 days Fri 4M15/22 Fri 42222 40F5+1 day 64

42 1238 07 7200 {1.1.A) Roof Accessories - produ 4 days Fri 3M1/22 Wed 3M6/22 3855+1 day 4355

44 1240 08 63 00 Joint Sealants - Resubmi 22 days  Mon 3/28/22  Tue 4/26/22 43F5+7 days 64

45 1.2.41 08 63 00 Skylights 6 days Thu 31022 Thu 3M7/22 4355-1 day 46F5+10 days 5255+3

a6 1.2.42

47 1243

48 1244
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Feb'22

2022

ar "22 Apr 22 ey ‘22 Jum ‘22

pul 22 Aug ‘22

I

4 PRELIMINARIES
& Notice to Proceed (NTP)

Start-only
Finish-only
External Tasks

External Milestone

1 SUBMITTAL PROCESS

00 72 00
01 31 00 {1.3.A4)
01 31 00 (1.3.4)
01 31 00 {1.3.4)

013200
01 32 00
01 32 00

D1 32 33 (3.1.C.2)
01 32 33 (3.1.C.2)
01 40 00 (1.5.A)
01 40 00 (1.5.A)
I
4 20 2000
420 2000
4 20 2000
05 31 00 (1.3.4)

06 10 00 (1.2.A.1)
07 24 13.1

07 53 23-1
07 53 23 (1.4.B)

07 62 00
07 72 00 (1.1.A)
D8 63 00

C Deadline

1 Progress
Manual Progress
Critical

— 4

)}7 ENTERPRISE



DOMINION TRAIL ES ROOF RENOVATION
LOUDOUN COUNTY PUBLIC SCHOOLS

PROJECT SCHEDULE
(s} WES Task Mame Motes Duration Start Finish Predecessors SuCressors g2z
Feb'22 ar "22 Apr 22 ey ‘22 Jum ‘22 Jul 22 Bang ‘22
43 1245 0% 91 00 Painting 7 days Tue 4/5/22  'Wed 4M13/22 4655+2 days H0FS+2 days 09 91 00
50 1.2.46 10 14 2026 Flat Panel Signage 2 days Mon 4M18/22  Tue 419/22 49F5+2 days 64 10 14 2026
s1 1.3 MATERIAL PROCUREMENT hbdays Sun 3M3/22  Fri 52722 I 1 MATERIAL PROCUREMENT
sz [1.31 Skylight Procurement 76 days Sun 3M3/22 Fri 5/27/22 4555+3 days 535S Skylight Procurement
53 132 L adder Procurement 76 days Sun 3M13/22 Fri 52722 5255
55134 I
s6 1.4 EXECUTION h2days  Sat 6M8/22 Wed 8/31/22 I
5T 141 Ballast Removal 10 days Sat 6M8/22  Mon 6/27/22 3F5+124 days 6055 5855+4 days, 64! Ballast Removal
s8 142 Manufacturers Start up Insp 0 days Tue 6/21/22  Tue 6/21/22 5755+4 days 67551 day # Manufacturers Start up Inspection
58 1.4.3 MATERIAL DELIVERY 2days  Mon 6/20/22 Tue 6/21/22 1 MATERIAL DELIVERY
60 1431 Material delivery- 150 2 days Mon 6/20/22  Tue 6/21/22 5755 G6155,78,86,94, 102 11(C m Material delivery- 150
e 1432 | @
62 1433 Membrane & Accessories 2 days Mon 6/20/22  Tue 6/21/22 61585 71,79.87,95103,111,12 i Membrane & Accessories
63 1.4.4 MOBILIZATION Jdays Mon 6/20/22 Wed 6/22/22 1 MOBILIZATION
64 1441 Mobilization Jdays Mon 6/200/22 Wed 622722 5755,8,14,15,20,22 6555 Maobilization
65 (14432 Safety Set-Up 1 day Mon 6/20/22 Mon 6/20/22 6455 67,192 Safety Set-Up
66 1.4.5 AREA A4 J5days Tue6/21/22  Fri 6/24/22 1 AREA A4
67 1451 Roof Demo 2 days Tue 6/21/22 Wed 622722 5855-1 day,65 GBSS5+1 hr,7555+1 day Roof Dema
68 1452 Deck Inspection/Repair 1 day Tue 621/22 Wed 622122 6755+1 hr Deck Inspection/Repair
69 1453 Wood Replacement 1 day Tue 6/21/22 Wed 622122 67S5+1 hr Wood Replacement
7 1454 IS0 Installation 2days Wed 6/22/22 Thu 6/23/22 6755+4 hrs,60 IS0 Installation
71 14585
72 1456
72 14587 Curb/Wall Flashings 2days  Wed 6/22/22  Fri6/24/22 7T155+4 hrs Curb/Wall Flashings
74 1.4.6 AREA C Jdays Wed 6/22/22  Fri 6/24/22 1 AREAC
75 1461 Roof Demo 2days Wed 6/22/22 Thu 6/23/22 6755+1 day T6S5+1 hr,8355+1 day Roof Demo
76 1462
77 1463
7 1464
7™ 1465
g0 1.46.6
g1 14610
8z 1.4.7 AREA B J days Thu 6/23/22 Mon 6/27/22 r—1 AREAB
gz 1471 Roof Demo 2 days Thu 6/23/22 Fri 624/22 T555+1 day 8455+1 hr,9155+1 day Roof Demo
g4 1472 Deck Inspection/Repair 1 day Thu 6/23/22 Fri 6/24/22 8355+1 hr Deck Inspection/Repair
gs 1.4.7.3
gs 1.4.7.4
a7 1475
g8 1476 Roof Drain Inserts 4 hrs Mon 6/27/22 Mon 6/27/22 Roof Drain Inserts
gs 14710 Curb/\Wall Flashings 2 days Fri 6/24/22  Mon 627122 E?SSHI hrs Curb/Wall Flashings
30 1.4.8 AREA A3 J days Fri 6/24/22 Tue 6/28/22 —1 AREA A3
31 1481 Roof Demo 2 days Fri 6/24/22  Mon 6/27/22 8355+1 day 9255+1 hr,9955+1 day Roof Demo
92 1482 Deck Inspection/Repair 1 day Fri 6/24/22  Mon 6/27/22 9155+1 hr Deck Inspection/Repair
93 1483 Wood Replacement 1 day Fri 6/24/22  Mon 6/27/22 9135+1 hr Wood Replacement
94 1484
% 1486
Task Project Sumrmary Manual Task I I Start-only C Deadline
Project: DOMINION TRAIL ES ROOF REMOVATION otk Inactive Task Duration-only Finish-only ] Progress
Date: Wed 5/18/22 Milestone & Inactive hMilestone Manual Summary Rollup External Tasks Manual Progress ? ENTERPRISE
Sumimary 1 Inactive Summary Manual Summary 1 Extemal Milastone Critical
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[[v] WES Task Mame

97 1487 Curb/\Wall Flashings
% 1.4.9 AREA D

9 1491 Roof Demo

00 1492 Deck Inspection/Repair
mm 1493 Wood Replacement
102 1494 IS0 Installation

103 14495

04 14906

105 14910

1w0e 1.4.10 AREAE

107 14101 Roof Demo

108 14102 Deck Inspection/Repair
109 14103

110 14104

111 14105

112 14106 Roof Drain Inserts

113 1.4.1010 Curb/\Wall Flashings
114 1.4.11 Manufacturers Intermediate
15 1.4.12 PUNCHLISTS

116 14121 Punchlist Inspections
"7 14122 Punchlist Corrections
118 1.4.13 AREA A2

119 14131

120 14132

121 14133

122 14134 IS0 Installation

123 14135 Membrane Installation
124 14136 Roof Drain Inserts

125 14137 Curb/\Wall Flashings
126 1.4.16 AREA O

127 14161 Roof Demo

128 14162 Deck Inspection/Repair
129 14163 Wood Replacement
120 14164

131 14165

132 14166

133 141610 Curb/\Wall Flashings
134 1.4.17 AREA L

135 14171 Roof Demo

136 14172 Deck Inspection/Repair
137 14173 Wood Replacement
138 14174

139 14175

140 14176

141 141710 Curb/\Wall Flashings
142 1.4.18 AREA A1

143 14181 Roof Demo

144 14182 Deck Inspection/Repair

Project: DOMINION TRAIL ES ROOF REMOVATION
Date: Wed 5/18/22

Maotes

Task
Split
Milestone

Sumimary

Curation

2 days
J days
2 days
1 day
1 day
2 days

J days
2 days
1 day

4 hrs
2 days
0 days
1 day
1 day
1 day
J days

2 days
2 days
4 hrs

2 days
J days
2 days
1 day
1 day

2 days
J days
2 days
1 day
1 day

DOMINION TRAIL ES ROOF RENOVATION
LOUDOUN COUNTY PUBLIC SCHOOLS

Start Finish
Mon 6/27/22  Tue 6/28/22
Mon 6/27/22 Wed 6/29/22
Mon 6/27/22  Tue 6/28/22
Mon 6/27/22  Tue 6/28/22
Mon 6/27/22  Tue 6/28/22
Mon 6/27/22 ‘Wed 6/29/22

Tue 6/28/22
Tue GI28/22
Tue GI28/22

Thu 6/30/22

Wed 6/29/22

Thu 6/30/22
Fri 711722
Fri 711722
Fri 711722
Tue 7/5/22

Tue 7/5/22
Tue 7/5/22
Thu 7722
Wed T/6/22
Wed 7/6/22
Wed 7/6/22
Wed T/6/22
Wed 7/6/22

Thu 7722
Thu 7/7/22
Thu 7722
Thu 7722
Thu 7722

Thu 6/30/22

Wed 6/29/22
Wed 6/29/22

Thu 6/30/22
Thu 6/30/22
Thu 6/30/22
Fri 7/1/22
Fri7i22
Fri7ii22
Thu 7/7/22

Thu 717122
Thu 717122
Thu 77122
Thu 77122
Fri 7/8/22
Thu 77122
Thu 717122
Thu 717122

Fri 718722
Mon 7/11/22
Fri 7/8/22
Fri 7/8/22
Fri 718722

Mon 7M11/22

Tue 712722
Mon 7M11/22

Mon 7M11/22

2 days Fri 7/18/22
J days Fri 7/8722
2 days Fri 7/8/22
1 day Fri 7/18/22
Project Suwmmary
................... Inactive Task
& Inactive Milestone
1 Inactive Summary

PROJECT SCHEDULE
Predecessors SUCCessors
9555+4 hrs
9155+1 day 10055+1 hr,10755+1 ¢
9955+1 hr
9955+1 hr

60,9955+4 hrs

9955+1 day 10855+1 hr,10955+1 |

10755+1 hr

111 114
11155+4 hrs

112 116
114 11755
11655 119

60,11955+4 hrs
62,11955+4 hrs
123

12355+4 hrs

124,12555+4 hrs

11955+1 day 12855+1 hr,13555+1 ¢
12755+1 hr

12755+1 hr

13155+4 hrs
12755+1 day 13655+1 hr,14355+1 ¢
13555+1 hr
13555+1 hr

13955+4 hrs

13555+1 day
14355+1 hr

14455+1 hr,15155+1 ¢

haniual Task I |
Duration-onby
Manual Summary Rollup

Manual Summary
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Feb'22

Start-only
Finish-only
External Tasks

External Milestone

ar "22

Apr 22

Deadline
Progress
Manual Progress

Critical

ey ‘22

Jum ‘22

2022
bl '22 By '22
Curb/Wall Flashings

1 AREAD
Roof Demo
Deck Inspection/Repair

Wood Replacement
150 Installation

 AREAE
Roof Dema
Deck Inspection/Repair

Roof Drain Inserts

Curb/Wall Flashings
& Manufacturers Intermediate Inspec
1 PUNCHLISTS

Punchlist Inspections

Punchlist Corrections

1 AREA A2

150 Installation

Membrane Installation

Roof Drain Inserts

Curb/Wall Flashings
1 AREA O

Roof Demo

Deck Inspection/Repair

Wood Replacement

Curb/Wall Flashings
r—1 AREAL

Roof Demo

Deck Inspection/Repair

Wood Replacement

Curb/Wall Flashings
r— AREA A1

Roof Demo

Deck Inspection/Repair

— 4

)}7 ENTERPRISE



DOMINION TRAIL ES ROOF RENOVATION
LOUDOUN COUNTY PUBLIC SCHOOLS

PROJECT SCHEDULE

[[v] WES Task Mame Motes Duration Start Finish Predecessors SUCCessOrs

145 14183 Wood Replacement 1 day Fri 718122 Mon 7M11/22 14355+1 hr

146 14184 IS0 Installation 2 days Fri 718122 Tue 71222 60,14355+4 hrs

147 14185 Membrane Installation 2 days Fri 7/8/22 Tue TM2/22 6214355+4 hrs 148,14955+4 hrs

148 14186 Roof Drain Inserts 4 hrs Tue TM2/122  Tue TN2/22 147

149 14187 Curb/\Wall Flashings 2 days Mon 7122 Tue THM2/22 14T755+4 hrs

150 1.4.19 AREA H Jdays Mon 7M11/22 Wed 7/13/22

151 1.4.191

152 14192

153 14193

154 14194

155 14195

156 14196

157 1.419.10

158 1.4.20 AREA G J days Tue 7/12/22 Thu 7/14/22

159 1.4.201 Roof Demo 2 days Tue 7112122 Wed 7113722 15155+1 day 16085+1 hr,16755+1 ¢

160 14202 Deck Inspection/Repair 1 day Tue TM2/22  Wed 713722 15855+1 hr

161 14203 Wood Replacement Tue TM2/22  Wed 713722 15855+1 hr

162 14204

163 14205 Membrane Installation Tue 7M12/22 Thu 7M14/22 62,15955+4 hrs 164,16555+4 hrs

164 14206 Roof Drain Inserts 4 hrs Thu 7/14/22  Thu 7H4/22 163

165 1.4.20.10 Curb/Wall Flashings 2days  Wed 713/22 Thu 7M14/22 16355+4 hrs

166 1.4.21 AREA F Jdays Wed7/M13/22 Fri 7T1M5/22

167 14211

168 14212

169 14213

170 14214

171 14215

172 14216

173 1.4.21.10

174 1.4.22 AREA K J days Thu 7/14/22 Mon 7/18/22

175 14221 Roof Demo 2 days Thu 7i14/22 Fri 7/15/22 16755+1 day 17655+1 hr,18355+1 ¢

176 14222 Deck Inspection/Repair 1 day Thu 714722 Fri 7522 17555+1 hr

177 14223 Wood Replacement Thu 714722 Fri 7M15/22 17555+1 hr

178 14224

179 14225

180 14226 Roof Drain Inserts 4 hrs Mon 7M8/22  Mon 7M18/22 179

181 142210 Curb/\Wall Flashings 2 days Fri 7M5/22  Mon 7M8/22 17935+4 hrs

182 1.4.23 AREA J J days Fri 7/115/22 Tue 7/119/22

183 14231 Roof Demo 2 days Fri 7/15/22  Mon 7M18/22 17555+1 day 18455+1 hr,18555+1 |

184 14232

185 14233

1856 14234

187 14235 Membrane Installation 2 days Fri 7M15/22 Tue TAY22 62,18355+4 hrs 188,18955+4 hrs

188 14236 Roof Drain Inserts 4 hrs Tue 7922 Tue TAY22 187

189 142310 Curb/\Wall Flashings 2 days Mon 7822  Tue 7TM9/22 18755+4 hrs

190 1.4.24 ROOF ACCESSORIES 38 days Wed6/22/22 Mon 8/15/22

191 14241 Ladder Installation 2 days Thu 8/11/22 Fri 8/12/22 531945519555 196

Task Project Sumrmary Manual Task I I

Project: DOMINION TRAIL ES ROOF REMOVATION otk Inactive Task Duration-only

Date: Wed 5/18/22 Milestone L Inactive Milestone haanual Summary Rollup

Sumimary 1 Inactive Summary Manual Summary | ——— |
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Feb'22 bar "22
Start-only C
Finish-only 1

External Tasks

External Milestone

Apr 22

Deadline
Progress
Manual Progress

Critical

ey ‘22

Jum ‘22

2022
bl ‘22 By '22
Wood Replacement

150 Installation

Membrane Installation

Roof Drain Inserts

Curb/Wall Flashings
1 AREAH

1 AREAG
Roof Demo
Deck Inspection/Repair
Wood Replacement

Membrane Installation

Roof Drain Inserts

Curb/Wall Flashings
1 AREAF

r— AREAK
Roof Demo
Deck Inspection/Repair
Wood Replacement

Roof Drain Inserts

Curb/Wall Flashings
r— AREA)

Roof Demao

Membrane Installation
Roof Drain Inserts
Curb/Wall Flashings
I i ROOF A
Ladder Ins

— 4

)}7 ENTERPRISE



DOMINION TRAIL ES ROOF RENOVATION
LOUDOUN COUNTY PUBLIC SCHOOLS

PROJECT SCHEDULE
.ID WES Task Mame MNaotes Duration Start Finish Predecessors Successors 2022
Feb 122 Mar ‘22 Apr ‘22 May ‘22 Jun ‘22 Jul "22 Aug 22
193 14243 Sheet Metal Installation 5 days Thu 772122 Wed 7/27/22 192 194,196 ; Sheet Metal Installa
194 14244 EIFS repairfrecoating 10days  Thu 7/28/22 ‘Wed 8M10/22 1893 19155,196,195 EIFS repair/
195 14246 Thru Wall Flashing 3 days Thu 8M11/22  Mon 815/22 194 19155,196 gz Thru Wa
196 1.4.25 Manufacturers Final Inspect 0 days Mon BME/22 Mon 8M5/22 191,192,193,194,19 19855,20155-1 day + Manufa
197 1.4.26 PUNCHLISTS 2 days Tue 8/16/22 Wed 8/17/22 r PUNCI
198 1.4.261 Punchlist Inspections 1 day Tue 81622 Tue 8/16/22 19655 19955 g Punchili:
199 14262 Punchlist Corrections Zdays  Tue 8M16/22 Wed B/17/22 19855 204 g Punchli
200 1.4.27 DEMOBILIZATION 2 days Mon 8/15/22 Tue 8/16/22 rn DEMOE
2 14271 ]
2 14272 8 .
203 14273 ]
204 1428 Substantial Completion 0 days Wed 8M17/22 'Wed 8M7/22 199,203 205FS+10 days, 20855 ¢ Substs
205 1429 Final Completion 0 days Wed 8/31/22 Wed 8/31/22 204F5+10 days, 212 1
206 1.5 PROJECT CLOSEOQOUT 11 days Tue 816/22 Wed 8/31/22 |
207 151 Closeout Conference 1 day Tue 8M6/22  Tue 8M6/22 Z203FF 208 ¢ Closeal
208 152 1 7700(11.A2-5) Closeout Documentation 11 days ‘Wed 8M17/22 Wed 8/31/22 20455-1 day, 207 209388
29 153
210 154
211 155
212 156 017839 (1.2A) As-Built Drawings - Hard 1 day Wed 8M17/22 Sun 8/21/22 21158 205 0178
Task Project Summary I Manual Task I I Start-only C Deadline
Project: DOMIMION TRAIL ES ROOF REMOVATION st 0 o Inactive Task Duration-only Fintsh-only | Progress
Date: Wed 5/18/22 Milestone L 2 Inactive Milestone Manual Surnmary Rollup s External Tasks Mamnual Progress e ?ENTEHPF&EE
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