Island Avenue Baseline Schedule

y— /

’( ENTERPRISE

Activity ID [Activity Name |~ Orginal| Start [ Finish [~ Total| Calendar| Q Q Q Q Q Q Q Q Q Q Q Q
Duration Float F{M[A[M[J[w[A[s[o]N[D] JTF[m[A[M[J[w[A]s|[o[N[D[ J[F[M[A[M[J[w]A]S[ 0
and Avenue Baseline Schedule B e e I Y 11-Aug
5, Milestones 898 30-Jan-23  11-Aug-25 0 7 Day's * 8 HoU I S S S S — 11 -AUg-]
= M300 Notice to Proceed 0| 30-Jan-23* 0 7 Days* 8 Hoursp Noticé to Proteed, 30-Jan-23* A oo
= M500 Stage 1 Complete 0 28-May-24 0 7Days*8Hours|| o} © 1 . . 1 1 . . | 1 . ¥ Stage1Complete, o
= M600 Stage 2 Complete 0 07-May-25 0 7Days*8Hours|| o * 000 | :’ S‘taQEBZECOr‘:nple%te,
= M700 Stage 3 Complete 0 11-Aug-25 0 7Days*8Hours|| f © © 1 0 b oo bbb b Stage 3
= M900 Project Completion 0 11-Aug-25* 0 7Days*8Hours|| | @ & oo e R Project (
%, Engineering 104 30-Jan23  16-May-23 0 7Days*8 Hours Sy 16-May-23, Engineering P
By Submission 14 30-Jan-23  12-Feb-23 0 7Days*8 Hours f2-Feb-23, Submission !
= E0010 ‘B
= EO0110 C
= E0210 C
= EO0310 C
@ E0410 Submission of Concrete Mix Submittal 14 30-Jan-23 | 12-Feb-23 0 7Days*8 Hours ‘Bubmission of Concrete Mix Submiittal:
= E0510 Submission of Dicks Avenue Splitter Island Submittal 14 30-Jan23 | 12-Feb-23 0 7 Days*8 Hours[l| ‘Bubimission of Dicks Avenue Spiitter Island Submittal |
@ FE0610 Submission of ADA Ramps Submittal 14 30-Jan23 | 12-Feb-23 0 7Days*8 Hours ‘Bubmission of ADA Ramps Submittal :
= EO0710 Submission of Septa Platform Design Submittal 14 30-Jan-23 | 12-Feb-23 0| 7Days*8 Hours ‘pubmission of Septa Platform Design Submittal | I
= EO0810 Submission of ITS Interconnect Components Power Service Submittal 14| 30-Jan-23 | 12-Feb-23 0| 7Days*8 Hours ‘Bulmission of [TS interconnect Cdmpbnehts Power Skrvice Submittal
& E0910 C 1
= E1010 ‘R
= E1110 ‘B
B Review & Approval 90 14-Feb-23  16-May-23 o] 7 Beys 8 Hours| 16-May-23, ReView & Approval
&= E1210 Approval of Lighting Poles Submittal 21 14-Feb23 | 07-Mar-23 0 7 Days*8HoursH{lll Approval of Lighting Poles Submittal
@ E1310 Approval of Signal Poles Submittal 21 14Feb-23 | 07-Mar-23 0 7 Days * 8 Hours : Approval of Signal Poles Submittal :
= E1410 Approval of Temp. Signal Design Submittal 21| 14-Feb23 | 07-Mar-23 0 7 Days*8 Hours Il Approval of Temp. Signal Désigh Submittal
&= E1510 =
= E1610 =
= E1710 =
= E1810 =
= E1910 =
&= E2010 Approval of ITS Interconnect Components Power Service Submittal 21 14-Feb-23 | 07-Mar-23 : Approval of TS |nterconnect Components Power S
&= E2110 Approval of SEPTA Shop Drawings Submittal 21 14-Feb-23 | 07-Mar-23 : Approval of SERTA Shop Drawings Submittal
= E2210 Approval of SEPTA Track Outage Submittal 21| 14-Feb23 | 07-Mar-23 B Approval of SEPTA Track Outage Submittal oo
@ E2310 Approval of Right of Entry and up to four (4) months to receive agreement for ROE permit 90 14-Feb-23 | 16-May-23 ‘Approval of Right of Entry and up to four (4) months to receive agreement for ROE pemit
%, Procurement 105 08-Mar-23  22-Jun-23 ==y 220un-23;Procurement ¢ 0 o000 0 0 ]
& PROC0010 Fabrication and Delivery of Lighting Poles 83 08-Mar23  31-May-23 B Fabrication and Delivery of Lighting Pole§ © + © 1 1 1 00 b
< rrocoro [ -
= PROCO0210 Fabrication and Delivery of SEPTA Platforms 105| 08-Mar-23 | 22-Jun-23 . + Fapricgtion and Delivery of SEPTA Pl
F. PreConstruction 38 30-Jan-23 24-Mar-23 :;/Ia}r 3:, Pr?COE‘]StrQCtiQn
@ PC1010 Surveying prior to Demolotion,Construction 15 30-Jan23 | 21-Feb-23 1 ihg pfior to Derpolotion; Const
@ PC1110 Ballast Placement 8| 22-Feb-23 | 03-Mar-23 f
Se— e
&= PC1310 ESC Removal 8 22-Feb-23 | 03-Mar-23 O Rembval |+ | 1 .
Ky SEPTA Co-Ordination 15 06-Mar-23  24-Mar-23 Mar-p3, SEPTA Co-Ordination;
| ey ORT R ETREER
@ SC1020 Trolley Catenary Pole Relocations 15 06-Mar23 | 24-Mar-23 _ bley Gatenary Pole Relocations
o T
@ SC1040 Proposed Troley Cross-Over Construction 15 06-Mar-23 | 24-Mar-23 1 P pposgd Troley CIIr05$-O\Aer Construction:
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 1 of 5 Data Date: 26-Jul-23
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Island Avenue Baseline Schedule
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’( ENTERPRISE

Activity ID Activity Name Original | Start Finish Total Calendar| Q Q Q Q Q Q Q Q Q Q Q
Duration Float F{M[A[M[J ] A[s[o]N[D| JTF[m[A[M[J[wu[A]s|[o[N[D| J[F[M[A[M[J[w[A]S[ O
= SC1050 Existing Trolley Cross-Over Demolition 15 06-Mar-23 | 24-Mar-23 0 5Days*8 Hours " EXi I D e
B, Construction 869 27-Mar23  11-Aug-25 0 11-Aug-
By Stage 1 499 27-Mar-23 O6-Aug -24 37 06 Aug 24 Stage1 !

Iy Stage 1A

nnnnnnwﬂ'nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

C1000
C1010
C1015
C1016
C1017
C1018
C1019
C1020
C1021
C1022
C1031
C1032
C1033
C1034
C1035
C1040
C1042
C1050
C1053
C1054
C1055
C1056
C1057
C1058
C1060
C1070
C1080
C1090
C1100
C1110
C1120
C1130

141 27Mar23 | 160020 | 53| 5 Days* 8 Hours

Install MPT ,shift traffic suffolk to Elmwood 2 27-Mar23 | 28-Mar- 23 0| 5 Days * 8 Hours

Sawcut and Demo Island Ave Concrete Median (Sta 111+00-211+00) 5 29-Mar23 | 05-Apr23 0| 5 Days* 8 Hours

Install Temporary Pavement 2 06-Apr23 | 07-Apr-23 0| 5 Days * 8 Hours
Implementation of Grade Crossing 15 10-Apr23 | 28-Apr23 0| 5 Days * 8 Hours N ]
SEPTA Platforms Form work/Rebar for Platform 15 01-May-23 | 19-May-23 0 5Days*8Hours| ' |

SEPTA Platforms Strip Forms 15 13-Jun-23 | 03-Jul-23 0| 5 Days * 8 Hours

SEPTA Platfoms Install Permanent Barrier 7 05Ju23  13-Jul23 0 5Days*8Hours| | |1 ||
SEPTA Platforms Pour Curb 3/ 14-Juk23 | 18-Jul23 0 b5Days*8Hours| | ||
Reconstruct Lindbergh Trolley Stops work 7 19-Jul-23 27-Jul-23 0| 5 Days * 8 Hours
Reconstruct Lindbergh Curb-coord work 3 28-Jul-23 01-Aug-23 0| 5 Days * 8 Hours

Construct SB Tanager Trolley Stops work 31 02-Aug-23 | 04-Aug-23 0| 5 Days * 8 Hours

Construct Curb Island Ave SB Frontage Rd (Sta104+49-111+14) 5/ 10-Apr-23 | 14-Apr-23 0 5Days*8Hours| | ‘s
Construct Curb North Side of Lindbergh (Sta336+90-341+29) 5 17-Apr23 | 21-Apr-23 0 5Days*8Hours|
Construct Driveway Access Points North Side of Lindbergh (Sta 402+11-407+13) 7 24-Apr23 | 02-May-23 0| 5 Days* 8 Hours

Construct Curb and Sidewalk NW Comer of Frontage and Chelwynde Intersection 7 10-May-23 | 18-May-23 0| 5Days* 8 Hours
Demo Curb and sidewalk SW Comer of Island ,Buist and 74th Intersection,West side of Isla 8 19-May-23 | 31-May-23 0| 5 Days * 8 Hours
Construct Curb and Sidewalk SW Comer of Island, Buist and 74th 15 01-Jun-23 | 21-Jun-23 0| 5Days * 8 Hours

tage 1B Short Term
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116-Oct-23, Stage 1A
PT shlft trafﬂc suﬁolk to! EImwoqd
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rb.lsland AVe SB Frontage Rd (St 104+49 111+14) |
ur’q North $|de of Llndbergh $ta3 6+90 341+29) !
Constfuct DnvewayAGoess Points North Sidd of. Llndbet‘gh Stal402+11-407

igt ;urb‘and,Sidewz‘alk NW Comer ¢ Fr‘ontége and Chélwy‘nde‘ Intergection
Curb and $ldeWaIk SW Cdmer of | Iand Bwst and 74th IhterSecno
idewalk SW Cor i er of Isiand, Blist and: 74t

T— 06 AUg 24 Stage 1B
22-Nov 23 Stage B Sh(prt Term ‘

Of Island

n, West SIUE

,,,,,,,,,

C1159 Implementation of Detour 1/ 01-Sep-23 01-Sep -23 0| 5 Days * 8 Hours mpl ementatgon of Detoyr :;
| C1160 Install MPT, Shift Traffic SB Frontage South of Lindbergh 1 01Sep23 | 01-Sep-23 0 5Days*8Hours| | | | | & letely stall MP, Shift Traffic SB Fh ’rit’agé’ébh’th’[:% L]h&hférgﬁr{ ”””””””””””””””””””””””””
‘ C1170 Sawcut and Demo Pavement East of Tracks between Trolly Crossover 3 05-Sep-23 | 07-Sep-23 0| 5 Days * 8 Hours ' $awcut and‘Demo Pavemenft East‘ Tracks between Trollﬂ/
| C1190
‘ C1980 Excavation Subgrade East of Tracks between Trolly Crossover 10 15-Sep-23 | 28-Sep-23 0 5 Days*8 Hours E)kca\ka:tidn Subgrade Eagt of Trq:a‘ksfbetWeeh Trolly Crosspver :
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 2 of 5 Data Date: 26-Jul-23
I Actual Work I Critical Remaining Work ===y symmary © Oracle Corporation




Island Avenue Baseline Schedule

y— /

’( ENTERPRISE

Activity ID Activity Name Original | Start Finish Total Calendar| Q Q Q Q Q Q Q Q Q Q Q Q
Duration Float F{M[A[M[J [ A]s[o]N[D] JTF[m[A[M[J[su[ATs[o[N[D| J[F[M[A[M[J[w]A]S[ O
‘ = C2080 Installation of 6" Subbase East of Tracks between Trolly Crossover 10 29-Sep-23 | 13-Oct-23 0| 5Days*8Hours| [ Installatlon of 6'Subba e East of Tracks between TroII) Crossover| ' ! !
‘ @ C2090 Remove Septa Catemary Poles/Wires 15 06-Oct-23 | 27-Oct-23 0 5Days* 8 Hours Remove Septa Cate ary qu s/W|res i S
=
-
‘ =] Installation of Pavement Markings East of Tracks between Trolly Crossover 15 31-Oct-23 | 22-Nov-23 2| 5Days * 8 Hours _ Stallatlon of Pav mént Ma rklngs; East of Tracks between Tiofly: CroSsove |
" Stage 1B Long Term | 188[02-Nov-23 [06-Aug24 | 27| 5 Days* 8 Hours||NAEETEEEEEERNEEEENEEN B - : 06-Alg-24, Stage|1BLong Tdm L |1 1
= A Bttt N Wit~ Mo Sl Wt b M
=
‘ @ C1230 Sawcut and Demo Pavement and Curb on Frontage of Lindbergh 15 12-Dec-23 | 04-Jan-24 0| 5 Days* 8 Hours Sawd:ut and Pemo P vement ahd Curb:on Fi htage of lindbergh: |
‘ @ C1240 Reconstruct Pavement and Curb on Frontage South of Lindbergh 15 04-Jan-24 | 26-Jan-24 0  5Days * 8 Hours it Pavement and Gurb'on Frontdge South g Llndbergh
@ Ci250 Demo Curb and Sidewalk West Leg of Lindbergh 15 26-Jan24 | 20-Feb-24 0 5Days*8Hours| | | . . . S Gurb aiid Sidewalk West Leg of Lindbergi |+ 1 1 [T
\ = C1260
@ C1261
‘ = C1262 Trench and Conduit at Buist / Lindbergh / EImwood 15 23-Feb-24 | 15-Mar-24 0| 5 Days * 8 Hours ch jan(ii‘ Cohduit at Buist / Lindbe b
\ = C1263 Poles, Wiring and Signal Equipment Buist / Lindbergh / Elmwood 15| 15-Mar-24 | 08-Apr-24 0 5Days* 8 Hours s, Whing and S|gnal Equipm Imwaod |
‘ = C1264 Fiber Connection at Intersections 15| 08-Apr-24 | 29-Apr-24 0| 5 Days * 8 Hours Flber'tonnectlonat Intersect|o s T
‘ = C1270 Sawcut and Demo Pavement Lindbergh and Frontage 10 05-Mar-24 | 19-Mar-24 0 5Days * 8 Hours avncut arid Demo Pavement L|ndb rgh and F ntag
‘ = C1280 Reconstruct Pavement Lindbergh and Frontage 15 19-Mar-24 | 10-Apr-24 0| 5 Days * 8 Hours ‘ eoonstmct Pavement Llndberg and Fromt ge ! v
‘ = C1290 Demo Curb and Sidewalk SW Comer of SB Frontage and Chelwynde 10-Apr-24 | 17-Apr-24 0| 5 Days * 8 Hours )emo -Cer and S|deWaIk SW rher of SB Frontage arjd Chjelwyj/nde
\ = C1300 ! .
\ = C1310
\ = C1320
\ = C1330
\ = C1340
‘ = C1350 Demo Curb and Sidewalk SW Comer of Island, EImwood and 2 07-May-24 | 08-May-24 0| 5 Days * 8 Hours
‘ = C1360 Construct Curb and Sidewalk SW Comer of Island, EImwood and 3 09-May-24 | 13-May-24 0 5Days*8Hours| | | 1 & T Lol Coridtruct Curb and Sidewdld SW Corrief of Island, Himwood and
‘ @ C1370 Sawcut and Demo Channelization Island NE Comer of Island, 3 14-May-24 | 16-May-24 0| 5 Days * 8 Hours
‘ = C1380 Reconstruct Channelization Island NE Comer of Island, EImwood and 5 17-May-24 | 23-May-24 0| 5 Days* 8 Hours
‘ @ C1390 Remove MPT, Open SB Frontage South Lindbergh and WB Right Lane 1 24-May-24 | 24-May-24 0 5 Days * 8 Hours
@ C1890
@ C2190 Installation of Lighting Poles 15 17-Jul24 | 06-Aug-24 27 5Days*8Hours| & ¢ o1 oo A B Do
‘ @ C2480 Excavation SubgradeEast of Tracks between Trolly Crossover 15 09-Jan-24 | 31-Jan-24 0| 5 Days * 8 Hours Eb(ca tid oé}sov;er
\ = C2580 Installation of 6" Subbase Frontage South of Lindbergh 15/31-Jan-24 | 23-Feb-24 0 5 Days* 8 Hours ! Inglallgi aérghi
‘ = C2680 Installation of 8" Cement Concrete Base Course East of Tracks between Trolly Crossover 15 23-Feb-24 | 15-Mar-24 0| 5 Days * 8 Hours ‘ st‘ ‘EastE of'i'
@ C2780 ‘
\ = C2880 | .
@ careo ' Inétaliioh of Drainage Pipe VCP A .
Ky Stage2 358 29-May-24 21-May 25 0 Do y— e ———— 21M ay25 St:age
= Stage 2A [ g lmvaes Lizsooae Lol -y 12.S0p20, Slage2a [ [
= C1400 Sawcut and Demo Portion of NB Pavement between Suffolk and 29 May -24 17-Jun -24 0| 5 Days * 8 Hours Sawcut and Demo Portigniof NB Pavement betyeen Suffolk
@ C1410 Removal of Pavement between Suffolk and Lindbergh 5 18-Jun24 | 24-Jun-24 0 BDays*8Hous| | | | 1 UTUTITUTUT U R Reéméval of Paverhent etween Suffolk and Lidbergh |
@ C1420 SEPTA - Remove Trolley Track Crossover (Sta 349+38 - 353+80) 7/25-Jun24 | 03-Jul-24 0 5 Days* 8 Hours S:EFi":I'A - Remove Trollgy Track Crdssover (Sta[349+38 : 35
‘ @ C2410 Installation of fiber runs for the entire project 15 19-Jun24 | 10-Jul-24 0 5 Days* 8 Hours installation of fiber rums for the eftire project | 1 & !
@ C2510 ‘
\ = C2610
@ cro . e
‘ m C2980 Excavation Subgrade East of Tracks between Trolly Crossover 3 25-Jun24 | 27-Jun-24 0| 5 Days * 8 Hours ‘ v:atio:n SlfJbgr;adei H a:st of Tra:c sibet\j/vee:n rblly :Cro%,sov
‘ @ C3080 Installation of 6" Subbase East of Tracks between Trolly Crossover 15 28-Jun24 | 19-Jul-24 0 5 Days*8 Hours 'Installation’ of 6" Subibase ' Fastfof Tracks bdtween Trolly
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 3 of 5 Data Date: 26-Jul-23
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Island Avenue Baseline Schedule

y— /

’( ENTERPRISE

Activity ID Activity Name Original | Start Finish Total Calendar| Q Q Q Q Q Q Q Q Q Q Q Q
Duration gt F{M[A[M[J [ A]s[o]N[D] JTF[m[A[M[J [ AT s[o[N[D| JTF[M[A[M[J[w[A]S[ O
‘ = C3180 Installation of 8" Cement Concrete Base Course East of Tracks between Trolly Crossover 15 22-Jul-24 09-Aug-24 0| 5Days*8Hours| : 1+ o0 Installation of 8" dement]Concrete Base Course East |
‘|:|03280
‘ o Casso NN |
‘ = C3880 Installation of Drainage Pipe VCP 15 28-Jun24 | 19-Jul-24 0 5Days * 8 Hours ! Installation: of Drainage Pipg VP!
@ C3980 Installation of Temp. Signalized Intersection 30 20-May-24 | 10-Jul-24 0 5Days*8 Hours Iriskallation of Temp, $ignaiided I
' Stage 28 | 65[050ur24 (030024 | 0| _5Dayo" 8 Hours m—y 0300124, (Slage
@ C1430 Implement Final Lane Configuration, Install Permanent Pavement 3 05-Jul-24 09-Jul-24 * 8 Hours R T R S Iin:l Iemgnt Einal}L ng Conﬂi
@ C1440 Sawcut and Demo Portion of NB Pavement North of Suffolk (Sta 4/10-Juk24 | 15-Jul-24 0 5Days*8Hours| | | . . 1 o i g iddweutand Den Pbrtion:4f NE Pavement North: of Suffc
@ C1450
@ C2250
@ C2350
‘ @ C2450 Trench and Conduit Suffolk 15 01-Aug-24 | 22-Aug-24 0| 5 Days * 8 Hours
‘ @ C2550 Poles, Wiring and Signal Equipment Suffolk 15 22-Aug-24  12-Sep-24 0/ 5Days*8Hours| | 1 0 WEEm Poles, Wiringland SignallEquipment Buffolk |
‘ @ C2650 Fiber Connection at Intersections 15 12-Sep-24 | 03-Oct-24 0| 5 Days * 8 Hours oo
'_Stage 2C Slage 2

I Stage 2C Short Term

= C1460 Install MPT, Close Dicks Ave and Implement Detour
@ C1470 Sawcut and Demo East Pavement and Curb on Island between
@ C1480

@ C1490

= C1990 Removal of SEPTA Catemary Poles/Wires

I Stage 2C Long Term

@ C1500

@ C1510

@ C1520

= C1530 Construct East Curbline of Island NB at Tanager
@ C1540 Demo Dicks Ave Driveway

@ C1550 Reconstruct Dicks Ave Driveway

@ C1560

@ C1570 Construct Curb and Sidewalk NE and SE Comers of Island and
@ C1580 Remove Detour, Open Dicks Ave

@ C1880 Installation of Lighting Poles

@ C2030 Foundations at Tanager

@ C2130 Trench and Conduit at Tanager

@ C2230

@ C2330

@ C3480

C1590 Install MPT, Close NB Island Ave between Suffolk and Tumstone |
‘ = C1600 Sawcut and Demo Pavement North of Suffolk (Sta 201+80 - 204+00)
\ = C1610
\ = C1620
\ = C1910
‘ = C1920 Remove Septa Catemary Poles/Wires North of Suffolk (Sta 201+80 - 204+00)
‘ = C2010 Installation of 6" Subbase North of Suffolk (Sta 201+80 - 204+00)
‘ = C2110 Installation of 8" Cement Concrete Base Course North of Suffolk (Sta 201+80 - 204+00)
-
=

10| 26-Jul-24 08-Aug-24
26-Jul-24 26-Jul-24 0 5Days * 8 Hours
29-Jul-24 29-Jul-24 0 5Days * 8 Hours

1

3

06-Aug-24

08-Aug-24 0| 5 Days * 8 Hours

5
2
3

3
1

1"
30
60

22-Aug-24

29-Aug-24
02-Sep-24

09-Sep-24
12-Sep-24
13-Sep-24
22-Aug-24
03-Oct-24

251 13-Sep-24

112| 13-Sep-24 | 02-Jan-25

4

15
5
7

13-Sep-24
17-Sep-24

10-Dec-24
07-Oct-24
14-Oct-24

C2210
C2310

28-Aug-24 0| 5 Days * 8 Hours
30-Aug-24 0| 5 Days * 8 Hours
04-Sep-24 0| 5 Days * 8 Hours
11-Sep-24 0| 5 Days* 8 Hours
12-Sep-24 0| 5 Days* 8 Hours
27-Sep-24 0  5Days * 8 Hours
03-Oct-24 0| 5 Days* 8 Hours
03-Jan-25 0

21-May-25

16-Sep-24
20-Sep-24 0| 5 Days * 8 Hours

02-Jan-25 0| 5 Days * 8 Hours
11-Oct-24 0| 5 Days * 8 Hours
22-Oct-24 0 Paving Calendar

5 Days * 8 Hours

t Detour |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Curblin of
> Drivejvay

ibks

b and
uf Op
b Lighti

Sidefvalk NE and
n Dfcks Ave

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

at

= Actual Level of Effot [ Remaining Work * @ Milestone
I Actual Work I Critical Remaining Work ~— ===y s ;mmary
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Island Avenue Baseline Schedule

y— /

’( ENTERPRISE

Activity ID Activity Name Original | Start Finish Total Calendar| Q Q Q Q Q Q Q Q Q Q Q Q
Duration Float F{M[A[M[J [ A]s[o]N[D] JTF[m[A[M[J[su[ATs[o[N[D| JTF[M[A[M[J[w]A]S[ O
‘ = C2810 Installation of Drainage Pipe VCP 5 07-Oct24 | 11-Oct-24 0 5Days*8Hours| @ + o o v ] nstallatioh of Drfinade Pipe VCH | |

I Stage 2D Long Term

mm—— | > 1:\hy-25, Stage
o Clrb and Sidgwalk SE Com

= C1630 Demo Curb and Sidewalk SE Comer of Island and Lindbergh 10 02-Jan-25 | 16-Jan-25 0| 5 Days * 8 Hours
@ C1640 Construct Curb and Sidewalk SE Comer of Island and Lindbergh 15 16-Jan-25  06-Feb-25 0 BDays*8Hours| | | 1 iU ChnstiLict Curb anft Sidewalk SE
\ = C1650 Construct NB Tanager Trolley Stops works 15| 06-Feb-25 | 28-Feb-25 0 5 Days* 8 Hours | Construct NB Tdnager Trolley|
@ Ci653 1
@ C1654
@ C1655
@ C1656 ;
@ C1657 j
@ C1658 Construct NB TanagerCurb - Co-Ord Works 15 16-Apr25  07-May-25 0 5Days* 8 Hours Constriict NB Tanag|
@ C1660 Demo Median Curbline of Island NB between Tanager and Buist 15 06-Feb25 | 28-Feb-25 0 5Days* 8 Hours Derho Median Gurbline of Isl
‘ &= C1670 Construct Median Curbline of Island NB between Tanager and Buis 15 28-Feb25 | 21-Mar-25 0 5 Days * 8 Hours ' Gonstruct Mddian Curbling
@ C1680 Demo Curb and Sidewalk SE Comer of Island and Buist 8 21Mar25 | 02-Apr25 0 5Days*8Hours| | | | 1 1 L L Bem |pemo curt and Sidéwal
\ = C1690 Construct Curb and Sidewalk SE Comer of Island and Buist 5/02-Apr25 | 09-Apr-25 0 5Days* 8 Hours Construgt Gurb and'Sidd
@ CI710 Construct Curb and Sidewalk NE Comer of Isiand and Buist 5 09-Apr25  16-Apr25 0 5Days*8 Hours 'Constrict|Curbiand Sic
@ C1720 1
\ = C1730
‘ — c1ozo [N (i
\ = C3680
- By Stage 3 96 07-May25  11-Aug-25 0
m C1740 Sawcut and Demo Northem End of Concrete Median Island Ave South 5 07-May-25 | 14-May-25 0| 5 Days * 8 Hours
m C1741 Installation of Drainage Pipe VCP 5 14-May-25 | 21-May-25 0| 5 Days * 8 Hours
= C1750 Reconstruct Northem End of Concrete Median Island Ave South of 5 21-May-25 | 29-May-25 0 5Days*8Hours| | | | 1 1 L g Rechnstruct Nortr
= C1760
= C1770
= C1780
= C1790
@ C1792 Installation of Lighting Poles 24-Jun25 | 16-Jul-25 5 5 Days * 8 Hours ilnst‘alla‘tion
@ C1793 Aerial and Underground of ITS (CCT) Interconnection 42| 14-May-25 | 16-Jul-25 5 5Days * 8 Hours
@ C1800 Construct Shared Use Trail Suffolk to Buist 15 24-Jun-25 | 15-Jul-25 4 5Days * 8 Hours
@ C1810 Construct Curbline SE Comer of Island and Elmwood Intersection 6 24-Jun-25 | 01-Jul-25 0 5 Days * 8 Hours
= C1820 Final Milling and Paving (Short-Term Moving Operation) 15 02-Jul-25 22-Jul-25 0 Paving Calendar
o Cle I e s
= C1850
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 5 of 5 Data Date: 26-Jul-23
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I Critical Remaining Work ~— ===y s ;mmary

© Oracle Corporation




