RML CONSTRUCTION, INC PAT-214.018 JOURNAL SQUARE TRANSPORTATION CENTER PARKING GARAGE

REHABILITATION OF EXP. JOINT AND DRAINS - Project Baseline Schedule

y— /

’,7 ENTERPRISE

Activity 1D [Activity Name | Original| Duration %] Schedule % Start [ Finish [BL Project | BL Project Budgeted| Actual Expense| Remaining [22 2023
Duration| Complete| Complete Start Finish Expense Cost Cost Expense Cost Il IAug ISepIOct INov IDec Jan IFeb I MarIAprIMayIJun I Il IAug Isepl Oct |V
MILESTONES ——m—mmmmmmw $225,000.00 e ——— MILEST
MS-100 NOTIFICATION OF AWARD (NOA) 0 0% 0% | 29-Jun-22 29-Jun-22 $0.00 $0.00 $0.00 p NOTI quomor;q OF AWAF?D (NQA) |
MS-110 CONTRACT TIME 448 0% 0% 29-Jun-22  19-Sep-23 29-Jun22  19-Sep-23 $225,000.00 $0.00  $225,000.00 CONTR/
MS-120 NOTIFICATION TO PROCEED (NTP) 0 0% 0% 29-Jun-22 29-Jun-22 $0.00 $0.00 $0.00 p NOTI FICATION TO PROCEED (NTP) :
MS-130 SUBSTANTIAL COMPLETION 0 0% 0% 19-Sep-23 19-Sep-23 $0.00 $0.00 $000| L L L n egesUBSTA
MS-140 FINAL COMPLETION 0 0% 0% 19-Sep-23 19-Sep-23 $0.00 $0.00 $0.00
LEVEL OF EFFORT (LOE) 277 0% 0% 08-Aug-22  10-Sep-23 08-Aug22  10-Sep-23 $0.00 $0.00 $0.00 e — —
LOE-100 REPAIR SCOPE OF WORK 72 0% 0% 08-Aug22  16-Nov-22 08-Aug22  16-Nov-22 $0.00 $0.00 $0.00 ‘ REPAIR SCOPE OF WORK
LOE-110 PHASE 1 SCOPE OF WORK 39 0% 0% 08-Aug22  29-Sep22 08-Aug22  29-Sep-22 $0.00 $0.00 $0.00 3 PHASE 1 SCOPE OF WORK | |
LOE-120 I e
LOE-130
LOE-140
LOE-150
LOE-160 PHASE 6 SCOPE OF WORK 35 0% 0% 21-Jun23  09-Aug23 21-Jun23  09-Aug-23 $0.00 $0.00 $0.00
LOE-170 MISC. SCOPE OF WORK 57 0% 0% 21-Jun23  10-Sep23 21-Jun23  10-Sep-23 $0.00 $0.00 $000( MISC. sq
PRECONSTRUCTION 12 0% 0% 29-Jun-22  18-Oct22 29-Jun22  18-Oct-22 $550,000.00 $0.00  $550,000.00 — PRECONSTRUCTION :
ADMINISTRATIVE/PROCUREMENT 29 0% 0% 29-Jun-22  27-Jul22  29-Jun22  27-Jul22 $0.00 $0.00 $0.00 ADMINISTRATIVE/PROCUREMENT ‘ ‘
ADM-100 PREPARE/SUBMIT HEALTH AND SAFETY PLAN, INS 10 0% 0% 29-Jun-22  13Juk22  29-Jun22  13-Jul22 $0.00 $0.00 $0.00 PREPARE/SUBMIT HEALTH AND SAFETY PLAN, INSURANCE
ADM-110 REVIEW/APPROVE HEALTH AND SAFETY PLAN, IN§ 10 0% 0% 14-Jul22  27-Juk22  14-Jul22  27-Juk22 $0.00 $0.00 $0.00 [~ | REVIEW/APPROVE HEALTH AND SAFETY PLAN, INSURANCE
SUBMITTALS/SHOP DRAWINGS 29 0% 0% 29-un22  27-uk22  29-Jun22  27-Jul22 $0.00 $0.00 $0.00 ety ’éUéMlﬁAL’S’/é’Héiﬁ DRAWINGS | . 1 T
SUB-100 PREPARE/SUBMIT SHOP DRAWINGS EXPANSION J 10 0% 0% 29-Jun22  13Jul22  29-Jun22  13-Jul22 $0.00 $0.00 $0.00 iF“REPARE/SUBMIT SHOP DRAWINGS EXPANSION JOINT
SUB-110 REVIEW/APPROVE SHOP DRAWINGS EXPANSION . 10 0% 0% 14-Jul22  27-Juk22  14-Jul22  27-Juk22 $0.00 $0.00 $0.00 REVIEW//-\PPROVE SHOP DRAWINGS EXPANSION JOINT
SUB-120 PREPARE/SUBMIT EXPANSION JOINT 10 0% 0% 29-Jun22  13Jul22  29-un22  13-Jul22 $0.00 $0.00 $0.00 REPARE/SUBMIT EXPANSION JOINT
SUB-130
SUB-140
SUB-150
SUB-160
SUB-170
SUB-180 :
SUB-190 REVIEW/APPROVE BIRD NETTING 10 0% 0% 14-Jul22  27-Jul22  14-Jul22  27-Juk22 $0.00 $0.00 $0.00 =T REVIEW/APPROVE BIR
SUB-200 PREPARE/SUBMIT STAINLESS STEEL DRAIN THRO 10 0% 0% 29-Jun22  13-Juk22  29-Jun22  13-Jul-22 $0.00 $0.00 $0.00
SUB-210 REVIEW/APPROVE STAINLESS STEEL DRAIN THRC 10 0% 0% 14-Jul22  27-Juk22  14-Jul22  27-Juk22 $0.00 $0.00 $0.00 M REVIEW/APPROVE STAINLESS STEEL |
FABRICATION & DELIVERY 83 0% 0% 28-Jul22  18-Oct22 28-Jul22  18-Oct-22 $550,000.00 $0.00  $550,000.00 FABRICATION & DELIVER\* ‘ L
F&D-100 EXPANSION JOINT MANUFACTURING AND DELIVER 83 0% 0% 28-Juk22  18-Oct22 | 28-Juk22  18-Oct-22 $550,000.00 $0.00  $550,000.00 EXPANSION JOINT MANUFACTURING AND DELIVEF«
CONSTRUCTION 410 0% 0% 28-Jul22  10-Sep23 28-Ju-22  10-Sep23  $4,839,800.00 $0.00  $4,839,800.00 | | pm—m ”””””””””””””””” ——— CfiN’sl‘Lnii
MOB-100 MOBILIZATION 7 0% 0% 28-Jul22  05-Aug22 28-Jul22  05-Aug-22 $275,000.00 $0.00  $275,000.00 (MBILIZATION |
PRIORITY REPAIR WORK 72 0% 0% 08-Aug22  16Nov22 08-Aug22  16-Nov-22 $527,000.00 $0.00  $527,000.00 — PRIQRITY REPAIR W@RK ‘
PRW-100 PRIORITY REPAIR NO. 3-CONCRETE SPALLS T-BEA 10 0% 0% 08-Aug22  19-Aug22 08-Aug22  19-Aug-22 $37,500.00 $0.00 $37,500.00 [* _L’RIORITY REPAIR NO 3-CONCRETE SPALLS T-BEAMS WEB REPA|RS UNI
PRW-110 PRIORITY REPAIR NO. 5-CONCRETE SPALLS T-BEA 10 0% 0% 08-Aug22  19-Aug22 08-Aug22  19-Aug-22 $37,500.00 $0.00 $37 500.00| | C}{*PRIORITY! REPAIR NO 5- C;ONCRETE, SPALLS TBEAMS WEB ‘
o120 _ - ‘ ‘ L FPTET I TRETAIR AR, SR SIS [EEATTS YTES TS P
PRW-130
PRW-140
PRW-150
PRW-160
PRW-170 PRIOIRTY REPAIR NO.7-REPAIR CONCRETE SPALL! 10 0% 0% 23-Sep22 | 06-Oct22 | 23-Sep22 | 06-Oct-22 $58,300.00 $0.00 $58,30000 | |0 PRIORTY ﬁéﬁAlﬁNéj 7-REFAIR CONCRETE SPALLS AND REINFO
PRW-180 PRIOIRTY REPAIR NO.7-REPAIR CONCRETE SPALL 7 0% 0% 07-Oct22  18-Oct22 07-Oct22  18-Oct-22 $58,300.00 $0.00 $58,300.00 PRIO!RTYI REPAIR NO.7-REPAIR CONCRETE S:PALL: ANI REI%NF
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 1 of 4
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RML CONSTRUCTION, INC PAT-214.018 JOURNAL SQUARE TRANSPORTATION CENTER PARKING GARAGE

y— /

REHABILITATION OF EXP. JOINT AND DRAINS - Project Baseline Schedule 4’7 ENTERPRISE
Activity ID Activity Name Original [ Duration %| Schedule %| Start Finish BL Project BL Project Budgeted| Actual Expense Remaining )22 2023
Duration| Complete| Complete Start Finish Expense Cost Cost Expense Cost Il |Aug | Sep |3ct [Nov [Dec Jan FebJ MarlApr May[Jun] Jul IAug SeriOct oV
PRW-190 PRIOIRTY REPAIR NO.7-REPAIR CONCRETE SPALL! 7 0% 0% | 19-Oct-22 27-Oct22 | 19-Oct-22 27-Oct-22 $58,300.00 $0.00 $58,300.00 PRIOIRTY REPAIR NO 74 REPAIR CONCRETE SPAL | S AIIID RI_Ih
PRW-200 PRIOIRTY REPAIR NO.7-REPAIR CONCRETE SPALL! 7 0% 0% | 28-Oct-22 07-Nov-22 | 28-Oct-22 07-Nov-22 $58,300.00 $0.00 $58,300.00 PRIOIRTY REPAIR NO; J( REPAIR CONCRETE SPI LLS} AND RE
PRW-210 PRIOIRTY REPAIR NO.7-REPAIR CONCRETE SPALL! 7 0% 0% | 08-Nov-22 16-Nov-22 | 08-Nov-22 16-Nov-22 $58,500.00 $0.00 $58,500.00 ! ALL< AND R
PHASE 1 0% 0% 08-Aug22  29-Sep-22 08-Aug-22  29-Sep-22 $434,200.00 $0.00 $434,200.00| | ‘em-—y pASE | ‘ ; I
GRID LINES 11 & 25, ATO E 08-Aug22 29Sep22 08-Aug22  29-Sep-22 $434 200.00 $434 200.00 ‘ GRID LINES *11 & 25 ATO E! ¥
ARMOR EXPANSION JOINTS & ASSOCIATED WORKS 53 0% 08-Aug-22 29-Sep-22 08-Aug-22 29-Sep-22 $434,200.00 $434,200.00 I ARMOR EXHANSION JOI NTS & ASSOCIATED WORKSI !
PH1-100 REMOVAL OF EXISTING ELECTRICAL/SPRINKLER # 8 0% 08-Aug-22 17-Aug-22 | 08-Aug-22 17-Aug-22 $76,075.00 $76,075.00 AL TE
PH1-110 INSTALL TEMPORARY WORK PLATFORM AND SHIE 8 0% 08-Aug-22 17-Aug-22 | 08-Aug-22 17-Aug-22 $67,500.00 $67,500.00 o 7777777777777777777777777777777777777777777777777777777777777777777
PH1-120 DEMOLITION/DISPOSAL EXIST. CONCRETE AND EX 8 0% 18-Aug-22 29-Aug-22 | 18-Aug-22 29-Aug-22 $125,000.00 $125,000.00 I
PH1-130
PH1-140
PH1-150
PH1-160 [ .
PH1-170
PH1-180 PERFORM LEAK TEST( ) FLOOR LEVEL ARMOR EX 8 0% 0% 20-Sep-22 29-Sep-22 | 20-Sep-22 29-Sep-22 $0.00 $0.00 $0.00 P ERFORM LEAK TEST( ) FLQDR LEVEL ARI\/IOR EXF’AI
PH1-190 INSTALL NEW SPRINKLER PIPES AND HEADS @ Pt 8 0% 0% | 20-Sep-22 29-Sep-22 | 20-Sep-22 29-Sep-22 $5,625.00 $0.00 $5,625.00 STALL NEW SPRINKLER PIF’ES AND HEADS @ PHA¢
PH1-200 INSTALL NEW LIGHTINGS AND CONDUITS @ PHASI 8 0% 0% | 20-Sep-22 29-Sep-22 | 20-Sep-22 29-Sep-22 $15,000.00 $0.00 $15,000.00 I
PHASE 2 0% 0% 30-Sep-22 28-Nov-22  30-Sep-22 28-Nov-22 $434,200.00 $0.00 $434,200.00| | | | we———y pgasez % 0 0]
GRID LINES 38, ATO E 0% 0% 30-Sep-22 28-Nov-22  30-Sep-22 28-Nov-22 $434 200.00 $0 00 $434 200.00 — GRID LINES 38 A T'O E! !
ARMOR EXPANSION JOINTS & ASSOCIATED WORKS 60 0% 0% 30-Sep-22 28-Nov-22  30-Sep-22 28-Nov-22 $434,200.00 $0.00 $434,200.00 M AFI.MOR EXPANSION JOI NTS: & ASSOCIATED WOI:
PH2-100 REMOVAL OF EXISTING ELECTRICAL/SPRINKLER # 8 0% 0% | 30-Sep-22 12-0ct-22 | 30-Sep-22 12-Oct-22 $76,075.00 $0.00 $76,075.00 I REMOVAL OF EXISTING EL.ECT'RICAL/SPRINKLERA I
PH2-110 INSTALL TEMPORARY WORK PLATFORM AND SHIE 8 0% 0% | 30-Sep-22 12-0ct-22 | 30-Sep-22 12-Oct-22 $67,500.00 $0.00 $67,500.00] | | |mr=MNSTALL TEMPORARY WORK PLATFORM AND SHIEHDING @ PH
PH2-120
PH2-130
PH2-140
PH2-150
PH2-160 [N .
PH2-170 —e
PH2-180 PERFORM LEAK TEST( ) FLOOR LEVEL ARMOR EX 8 0% 0% | 15-Nov-22 28-Nov-22 | 15-Nov-22 28-Nov-22 $0.00 $0.00 $0.00 OR EXPANSI
PH2-190 INSTALL NEW SPRINKLER PIPES AND HEADS @ Pt 8 0% 0% | 15-Nov-22 28-Nov-22 | 15-Nov-22 28-Nov-22 $5,625.00 $0.00 $5,625.00 B @ >HAS:E
PH2-200 INSTALL NEW LIGHTINGS AND CONDUITS @ PHASI 8 0% 0% 15-Nov-22 28-Nov-22 | 15-Nov-22 28-Nov-22 $15,000.00 $0.00 $15,000.00 F’HA SE 2
) PHASE 3 58 0% 0% 29-Nov-22 20-Jan-23  29-Nov-22 20-Jan-23 $456,700.00 $0.00 $456,700.00| | 1 1 | | wesesmy ppacEzn 0 0 0 0L 1
GRID LINES 11 & 25, ETO J 0% 0% 29-Nov-22 20-Jan-23  29-Nov-22 20-Jan-23 $456 700.00 $0 00 $456 700.00 ﬁ; GRID LINE:S 11 & 25 E TO J : :
ARMOR EXPANSION JOINTS & ASSOCIATED WORKS 53 0% 0% 29-Nov-22 20-Jan-23  29-Nov-22 20-Jan-23 $456,700.00 $0.00 $456,700.00 * ARMOR EXPANSION JOINTS & AS DCIA‘T ED W(
PH3-100 REMOVAL OF EXISTING ELECTRICAL/SPRINKLER # 0% 0%  29-Nov-22 08-Dec-22 | 29-Nov-22 08-Dec-22 $76,075.00 $0.00 $76,075.00 : NKLL I
PH3-110 INSTALL TEMPORARY WORK PLATFORM AND SHIE 0% 0% | 29-Nov-22 08-Dec-22 | 29-Nov-22 08-Dec-22 $67,500.00 $0.00 $67,500.00] 1 1 mWMSTALL TEMPORARY WORK PLATFORM!AND SHIELDIt
PH3-120 DEMOLITION/DISPOSAL EXIST. CONCRETE AND EX 8 0% 0% | 09-Dec-22 20-Dec-22 | 09-Dec-22 20-Dec-22 $125,000.00 $0.00 $125,000.00
PH3-130
PH3-140
PH3-150
PH3-160 | . 0 e
PH3-170
PH3-180
PH3-190 INSTALL NEW SPRINKLER PIPES AND HEADS @ Pt 0% 0%/ 12-Jan-23 20-Jan-23 | 12-Jan-23 20-Jan-23 $5,625.00 $0.00 $5,625.00
PH3-200 INSTALL NEW LIGHTINGS AND CONDUITS @ PHASI 0% 0% | 12-Jan-23 20-Jan-23 | 12-Jan-23 20-Jan-23 $15,000.00 $0.00 $15,000.00
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RML CONSTRUCTION, INC PAT-214.018 JOURNAL SQUARE TRANSPORTATION CENTER PARKING GARAGE

y— /

REHABILITATION OF EXP. JOINT AND DRAINS - Project Baseline Schedule Jy ENTERPRISE
Activity ID Activity Name Original | Duration % | Schedule % | Start Finish BL Project BL Project Budgeted| Actual Expense Remaining |22 2023
Duration| Complete| Complete Start Finish Expense Cost Cost Expense Cost Il [Aug [Sep [Oct [Nov | Dec | Jan |Feb| Mar] Apr[May]Jun l Jul [Aug [Sep[ Oct [o
“i‘ PH3-210 INSTALL BIRDS NETTING @ PHASE 3 7 0% 0%/ 12-Jan-23 20-Jan-23 | 12-Jan-23 20-Jan-23 $22,500.00 $0.00 $22,500.00 ‘ ‘ ‘ ‘ L4 L *I‘NSTALL B\IRDq NETTING @ PHASE|3 ‘
"~ PHASE 4 50 0% 0% 23-Jan-23 13-Mar-23  23-Jan-23 13-Mar-23 $456,700.00 $0.00 $456,700.00 ! H PHASE 4 ‘

FIRST FLOOR LEVEL
GRID LINES 38, ETO J

PH4-100
PH4-110
PH4-120
PH4-130
PH4-140
PH4-150
PH4-160
PH4-170
PH4-180
PH4-190
PH4-200
PH4-210
PHASE 5

ARMOR EXPANSION JOINTS & ASSOCIATED WORKS
REMOVAL OF EXISTING ELECTRICAL/SPRINKLER £

REMOVAL OF TEMPORARY WORK/SHIELDING PLA
PERFORM LEAK TEST( ) FLOOR LEVEL ARMOR EX|
INSTALL NEW SPRINKLER PIPES AND HEADS @ Pt
INSTALL NEW LIGHTINGS AND CONDUITS @ PHASI
INSTALL BIRDS NETTING @ PHASE 4

~N NN NN

m 14-Mar23 [20-Jun23 |[14-Mar23 |20-Jun-23

0%
0%
0%
0%
0%
0%

0%
0%
0%

0%
0%
0%
0%
0%
0%

23-Jan-23
23-Jan-23
23-Jan-23

03-Mar-23
03-Mar-23
03-Mar-23
03-Mar-23
03-Mar-23
14-Mar-23

13-Mar-23 | 23-Jan-23 13-Mar-23 $456,700.00 $0.00 $456,700.00

13-Mar23
13-Mar-23
31-Jan-23

13-Mar-23
13-Mar-23
13-Mar-23
13-Mar-23
13-Mar-23
20-Jun-23

23-Jan-23
23-Jan-23
23-Jan-23

03-Mar-23
03-Mar-23
03-Mar-23
03-Mar-23
03-Mar-23
14-Mar-23

13-Mar-23 $456,700.00
13-Mar-23 $456,700.00
31-Jan-23 $76,075.00

13-Mar-23 $7,500.00
13-Mar-23 $0.00
13-Mar-23 $5,625.00
13-Mar-23 $15,000.00
13-Mar-23 $22,500.00
20-Jun-23 $1,221,000.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$1,221,000.00 $0.00| $1,221,000.00

~ $456,700.00
$456,700.00
$76,075.00

$7,500.00
$0.00
$5,625.00
$15,000.00
$22,500.00
$1,221,000.00

v—v FIRST FLOOR LEVEL
v—-v G{RID I_INE$ 38, E TO J

_ ARMOR E)CPANSION JOINT

REMOVAL OF TEMPORA
ERFORM LEAK TEST( F ooR LEVEL|
STALL NEW SPRINKLER PIPE >ANb H
STALL NEW LlGHTINGS ND CONIjUI'
STALL BIRDS NE'I'FING c» PI—M SEZ:1

v—l_v PHASE s |l
F‘—'—'—V ROOF LE: EL

S & A
IEAL/SPRI NKl

N

Wd RK/SHIE

GRID LINE 11 0% 0% 14-Mar-23  01-May-23 14-Mar23  01-May-23 $610,500.00 $0.00  $610,500.00
STEEL EXPANSION JOINTS & ASSOCIATED WORKS 49 0% 0% 14-Mar23  01-May-23 14-Mar23  01-May-23 $610,500.00 $0.00 $610,500.00( 1 1 1 v—v éfEEL EXEANSKD ’Jé)’l’m’T’é’&’A’

PH5-100  REMOVAL OF EXISTING ELECTRICAL/SPRINKLER / 7 0% 0% 14-Mar-23  22-Mar23  14-Mar23  22-Mar-23 $83,500.00 $0.00 $83,500.00 REMOVAL OF EXISTING LEG[RICAL
PH5-110
PH5-120
PH5-130
PH5-140  POUR CONCRETE SLAB @ PHASE 5, GRID LINE 11 03-Apr23  11-Apr23  03-Apr-23  11-Apr23 $0.00 $000f + ¢ ¢ 1+ 1 o L@ POURCONCF
PH5-150  CONCRETE CURING @ PHASE 5, GRID LINE 11 7 0% 0% 05-Apr-23  11-Apr23  05-Apr-23  11-Apr23 $0.00 $0.00 $0.00
PH5-160  INSTALL FABRICATED STAINLESS STEEL EXPANSI( 7 0% 0% 12-Apr23  20-Apr23  12-Apr23  20-Apr23 $166,500.00 $0.00 $166,500.00
PH5-170
PH5-180
PH5-190
PH5-200
PH5-210

GRID LINE 25 50 0% 0% 02-May23 20-Jun-23 02-May-23  20-Jun-23 $610,500.00 $0.00 $610,500.00

STEEL EXPANSION JOINTS & ASSOCIATED WORKS 50 0% 0% 02-May23  20-Jun-23 02-May-23  20-Jun-23 $610,500.00 $0.00 $610,500.00
PH5220  REMOVAL OF EXISTING ELECTRICAL/SPRINKLER / 7 0% 0% 02-May23  10-May-23  02-May-23  10-May-23 $83,500.00 $0.00 $8350000f | ¢ 1 1 1 1 | lm REMOVAL OF EX|STING ELEC
PH5230  INSTALL TEMPORARY WORK PLATFORM AND SHIE 7 0% 0% 02-May23  10-May-23  02-May-23  10-May-23 $90,000.00 $0.00 $90,000.00
PH5-240
PH5-250
PH5-260
PH5-270
PH5-280
PH5-290 _
PH5-300  PERFORM LEAK TEST @ PHASE 5, GRID LINE 25 7 0% 0% 12-Jun23  20-Jun-23  12-Jun-23  20-Jun-23 $0.00 $0.00 $0.00
PH5-310  INSTALL NEW SPRINKLER PIPES AND HEADS @ Pt 7 0% 0% 12-Jun23  20-Jun-23  12-Jun-23  20-Jun-23 $7,500.00 $0.00 $7,500.00
PH5-320  INSTALL NEW LIGHTINGS AND CONDUITS @ PHASI 7 0% 0% 12-Jun23  20-Jun-23  12-Jun-23  20-Jun-23 $20,000.00 $0.00 $20,00000( 1 ¢ ¢ 1 . 1 1 1 1 1 BHE-=INSTALLNEW LIGHTIN
PH5-330  INSTALL STAILESS STEEL DRAINAGE TROUGH @ F 7 0% 0% 12-Jun23  20-Jun-23  12-Jun-23  20-Jun-23 $50,000.00 $0.00 $50,000.00 STALL 'STAILESS STE
"~ PHASE6 50 0% 0% 21-Jun23  09-Aug23 21-Jun23  09-Aug-23 $612,000.00 $0.00 $612,000.00 Ye—y FP ASE|6
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RML CONSTRUCTION, INC PAT-214.018 JOURNAL SQUARE TRANSPORTATION CENTER PARKING GARAGE
REHABILITATION OF EXP. JOINT AND DRAINS - Project Baseline Schedule

7

ENTERPRISE

Budgeted [ Actual Expense'
Expense Cost

['BL Project
Finish

['BL Project
Start

Schedule %]
Complete

Duration %]
Complete

Activity ID | Original|

Duration

[Activity Name

GRID LINES 38 50 0% 0% 21-Jun-23 09-Aug-23  21-Jun-23 09-Aug-23 $612,000.00 $0.00
STEEL EXPANSION JOINTS & ASSOCIATED WORKS 50 0% 0% 21-Jun-23 09-Aug-23  21-Jun-23 09-Aug-23 $612,000.00 $0.00
PH6-100 REMOVAL OF EXISTING ELECTRICAL/SPRINKLER £ 7 0% 0%/ 21-Jun-23 29-Jun-23 | 21-Jun-23 29-Jun-23 $83,500.00 $0.00
PH6-110 INSTALL TEMPORARY WORK PLATFORM AND SHIE 7 0% 0%/ 21-Jun-23 29-Jun-23 | 21-Jun-23 29-Jun-23 $90,000.00 $0.00
PH6-120
PH6-130
PH6-140
PH6-150
PH6-160
PH6-170
PH6-180 PERFORM LEAK TEST @ PHASE 6 7 0% 0%/ 01-Aug-23 | 09-Aug-23 | 01-Aug-23 09-Aug-23 $0.00 $0.00
PH6-190 INSTALL NEW SPRINKLER PIPES AND HEADS @ Pt 7 0% 0%/ 01-Aug-23 | 09-Aug-23 | 01-Aug-23 09-Aug-23 $7,500.00 $0.00
PH6-200 INSTALL NEW LIGHTINGS AND CONDUITS @ PHASI 7 0% 0%/ 01-Aug-23 | 09-Aug-23 | 01-Aug-23 09-Aug-23 $20,000.00 $0.00
PH6-210 INSTALL STAILESS STEEL DRAINAGE TROUGH @ F 7 0% 0%/ 01-Aug-23 | 09-Aug-23 | 01-Aug-23 09-Aug-23 $50,000.00 $0.00
MISC. WORKS 57 0% 0% 21-Jun-23 10-Sep-23  21-Jun-23 10-Sep-23 $423,000.00 $0.00
MW-100 MISC. REPAIR AUTO RAMP 1" EXPANSION JOINTS / 9 0% 0%/ 21-Jun-23 03-Jul23 | 21-Jun-23 03-Jul-23 $12,500.00 $0.00

MW-110 MISC. REPAIR AUTO RAMP 1" EXPANSION JOINTS / 8 0% 0%| 22-Jun-23 03-Jul-23 | 22-Jun-23 03-Jul-23 $12 500.00 $0.00

Remaining
Expense Cost

- 21-Jun-23 -Aug23 |21-Jun23 | 09-Aug-23 $612,000.00 $0.00 $612,000.00

~ $612,000.00
$612,000.00
$83,500.00
$90,000.00

$0.00
$7,500.00
$20,000.00
$50,000.00
$423,000.00
$12,500.00
$12 500.00

22

2023

Jul lAungeplOct lNovj

ffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffff

JanJFeb lMarlApr| May|Jun l Jul lAug |jp

ffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

fffffffffffffffffffffffffffffffff

| NEW
1} NEW \
| STAIL

MW-120
MW-130
MW-140
MW-150
MW-160
MW-170
MW-180 DRAIN CLEANING - UNDERSIDE OF ROOF LEVEL, 1 8 0% 0% 18-Aug-23 29-Aug-23 | 18-Aug-23 29-Aug-23 $55,000.00 $0.00 $55,000.00
MW-190 DRAIN CLEANING - UNDERSIDE OF FIRST FLOOR L! 8 0% 0% | 30-Aug-23 10-Sep-23 | 30-Aug-23 10-Sep-23 $55,000.00 $0.00 $55,000.00
POST CONSTRUCTION 7 0% 0% 11-Sep23  19-Sep23 11-Sep-23  19-Sep-23 $25,000.00 $0.00 $25,000.00
PUNCH LIST 4 0% 0% 11-Sep-23 14-Sep-23  11-Sep-23 14-Sep-23 $0.00 $0.00 000 I 1 T T T e PUNCHL
PL-100 INSPECTION AND COMPLETION OF PUNCH LIST 4 0% 0% 11-Sep23 | 14-Sep-23 | 11-Sep23 | 14-Sep-23 $0.00 $0.00 $0.00
DEMOBILIZATION 3 0% 0% 15-Sep-23 19-Sep-23  15-Sep-23 19-Sep-23 $25,000.00 $0.00 $25,000.00
DM-100 REMOVAL OF ALL MATERIALS AND EQUIPMENT OM 3 0% 0% 15-Sep-23 19-Sep-23 | 15-Sep-23 19-Sep-23 $25,000.00 $0.00 $25,000.00
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 4 of 4

I Actual Work I Critical Remaining Work ~— ===y s ;mmary

© Oracle Corporation



Rectangle

Rectangle

Rectangle

Rectangle

Rectangle

Rectangle


