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REPLACEMENT OF AOA GUARD POST BARRIERS
NEWARK LIBERTY INTERNATION AIRPORT
PROJECT SCHEDULE
Fchvity TO Achvity Mame Predecessors SUCTESE0IS,

REPLACEMENT OF AOA GUARD POST BARRIERS Nov-23-21 Nov-15-23 ]

PRELIMINARIES 14 Nov-23-21 Dec-13-21 0 v PRELIMINARIES
PRE-100 NTP Acknowledged 0 Nov-23-21 PRE-110, PRE-120 o + NTF Acknowledged
PRE-110 Permits Approval 7 MNov-23-21 Dec-02-21 PRE-100 PRE-120, SUB-100 o B Permits Approval
PRE-120 Mobilization 7 Dec-03-21 Dec-13-21  PRE-100, FRE-110 GP-H-DTC-100 o m Mobilization

CONTRACT MILESTONE ] MNov-15-23 MNov-15-23 ]
CM-100 Contract Project duration/ Contract Com 0 Mov-15-23 CO-150 0

SUBMITTALS 117 Dec-03-21 May-23-22 45 P—— S| BT TALS
SUB-100 Steel Bars Dec-03-21 Jan-04-22  PRE-110 SUB-110, R&A-100 mmm Steel Bars
SUB-110 —
SUB-120 L
SUB-130 [
SUB-140 Favement Jan-05-22 Feb-02-22 SUB-130 SUB-150, R&A-140 mmm Favement
SUB-150 Concrete Barrier 20 Jan-12-22 Feb-00-22 SUB-140 SUB-160, R&A-150 13 mmm Concrete Barrier
SUB-160 iehicle Arrestor Gate 20 Jan-20-22 Feb-16-22 SUB-150 SUB-170, R&A-160 13 mmm ‘ehicle Arrestor Gate
SUB-170 Gate Control Cabinet 20 Jan-27-22 Feb-24-22 SUB-160 SUB-180, R&A-170 13 mmm Gate Control Cabinet
SUB-180 Barrier Arm 20 Feb-03-22 Mar-03-22  SUB-170 SUB-190, R&A-180 13 mmm Barrier Arm
SUB-190 CCTV Camera 20 Feb-10-22 Mar-10-22  SUB-180 SUB-200, R&A-190, SUB-330 13 mmm CCTV Camera
SUB-200 iehicle Stanchion 20 Mar-01-22 Mar-28-22  SUB-190 SUB-210, R&A-200 41 = ‘ehicle Stanchion
SUB-210 Traffic Control Loop 20 Mar-08-22 Apr-04-22  SUB-200 SUB-220, R&A-210 41 mmm Traffic Control Loop
SUB-220 Manhole Frame & Cover 20 Mar-15-22 Apr-11-22  SUB-210 SUB-230, R&A-220 41 mmm Manhole Frame & Cover
SUB-230 Drain Dip Barrier 2{: Mar-22-22 Apr-18-22  SUB-220 SUB-240, R&A-230 41 mmm Drain Dip Barrier
SUB-240 Traffic Signal Mar-29-22 Apr-25-22  SUB-230 SUB-250, R&A-240 mmm Traffic Signal
SUB-250 —
SUB-260 ]
SUB-270 -
SUB-280 Chain Link Fence Apr-26-22 May-23-22  SUB-270 R&A-280 mmm Chain Link Fence
SUB-290 Air Conditioning Unit 2{: Mar-11-22 Apr-07-22  SUB-190 SUB-300, R&A-290 41 mmm Air Conditioning Unit
SUB-300 Ceiling 20 Mar-25-22 Apr-21-22  SUB-290 SUB-310, R&A-300 43 mmm Ceiling
SUB-310 Heater 20 Apr-01-22 Apr-28-22  SUB-300 SUB-320, R&A-310 45 mmm Heater
SUB-320 Heat Pump 20 Apr-13-22 May-10-22  SUB-310 R&A-320 45 mmm Heat Pump
SUB-330 Conduits & Cables 20 Mar-11-22 Apr-07-22  SUB-190 SUB-340, R&A-330 13 mmm Conduits & Cables
SUB-340 Handhole 20 Mar-18-22 Apr-14-22  SUB-330 SUB-350, R&A-340 16 mmm Handhole
SUB-350 MTS Mar-25-22 -21-22  SUB-340 SUB-360, R&A-350 mm MTS
SUB-360 -
SUB-380

REVIEW & APPROVE 17 Jan-05-22 Jun-21-22 45 Y ¥ REVIEW & APPROVE
R&A-100 Steel Bars 20 Jan-05-22 Feb-02-22 SUB-100 DLv-100 33 Emm Steel Bars
R&A-110 Concrete 20 Jan-12-22 Feb-09-22 SUB-110 DLV-110 25 mmm Concrete
R&A-120 Stone Base 2{: Jan-20-22 Feb-16-22 SUB-120 DLV-120 2? mmm Stone Base
R&A-130 RCP Pipe Jan-27-22 Feb-24-22 SUB-130 DLV-130 s RCF Pipe
R&A-140 =
R&A-160 -
R&A-170 Gate Control Cabinet Feb-25-22 Mar-24-22  SUB-170 DLV-170 mmm Gate Control Cabinet
R&A-180 Barrier Arm 2{: Mar-04-22 Mar-31-22  SUB-180 DLV-180 43 mmm Barrier Arm
R&A-190 CCTV Camera Mar-11-22 Apr-07-22  SUB-190 DLV-190 mmm CCTV Camera
R&A-200 —
R&A-210 —
R&A-220

0 Actual Work I Critical Remaining Work Page 1 of 6 Revision Checked Approved
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B R=maining Work #

# Milestone

’y/ ENTERPRISE

REPLACEMENT OF AOA GUARD POST BARRIERS PORT
AUTHORITY
NEWARK LIBERTY INTERNATION AIRPORT INV NJ
PROJECT SCHEDULE AR LAND RAIL SEA
Fechaty IO FAchty Name Unginal Slart Finish Predecessors SUCCEsEOs Tofal Float AL )
Jiaatees Now | Dec | Jan | Feb | Mar | Apr Jan [ Feb | Mar | Apr | May | Jun | Jul | Aug [ Sep | Oct | Now | Dec

R&A-230

R&A-240

R&A-250

R&A-260

R&A-270

R&A-280 Chain Link Fence 20 May-24-22 Jun-21-22  SUB-280 DLV-280 45 mmm Chain Link Fence

R&A-290 Air Conditioning Unit 20 Apr-08-22 May-05-22  SUB-290 DLV-290 41 = Air Conditioning Unit

R&A-300 Ceiling 20 Apr-22-22 May-19-22  SUB-300 DLV-300 43 mmm Ceiling

R&A-310 Heater 20 Apr-29-22 May-26-22  SUB-310 DLV-310 45 . Heater

R&A-320 Heat Pump 20 May-11-22 Jun-08-22  SUB-320 DLV-320 45 mmm Heat Pump

R&A-330 Conduits & Cables 20 Apr-08-22 May-05-22 SUB-330 DLV-330 13 mmm Conduits & Cables
=

2o I =

R&A-360 Panels Apr-29-22 May-26-22  SUB-360 DLV-360 mmm Fanels

R&A-370 Board & Switches 20 May-D6-22 Jun-03-22  SUB-370 DLV-370 18 Emm Board & Switches

R&A-380 Electrical Barrier Control System 20 May-13-22 Jun-10-22  SUB-380 DLV-380 16 mmm Hectrical Barrier Control System
DELIVERY 158 Feb-03-22 Sep-16-22 45 v v DELIVERY

DLV-100 ——

DLV-110 |

DLV-120 —

DLV-130 ]

DLV-140 E—

DLV-150 ———

DLV-160 —

DLV-170 —

DLV-180 Barrier Arm 80 Apr-01-22 Jul-25-22  R&A-180 GP-H-SEW-210, GP-I-SEW-2 43 I  Garrier Arm

DLV-180 CCTV Camera 80 Apr-08-22 Aug-01-22  R&A-190 GP-H-SEW-220, GP-I-SEW-2. 43 s CCTV Camera

DLV-200 Vehicle Stanchion 70 Apr-26-22 Aug-03-22 R&A-200 GP-H-SEW-230, GP-I-SEW-2 43 I \/ehicle Stanchion

DLV-210 Traffic Control Loop 65 May-03-22 Aug-03-22 R&A-210 GP-H-SEW-240, GP-1-SEW-2. 45 s [raffic Control Loop

DLV-220 Manhole Frame & Cover 65 May-10-22 Aug-10-22  R&A-220 GP-H-SEW-260, GP-I-SEW-2 45 mmmmmm—— Manhole Frame & Cover

DLWV-240 T ———

DLV-250 Sign Boards B0 Jun-01-22 Aug-24-22  R&A-250 GP-H-SEW-300, GP-I-SEW-3 44 I  Sign Boards

DLV-260 Pipe Guards B0 Jun-08-22 Aug-31-22  R&A-260 GP-H-SEW-310, GP-I-SEW-3 41 I Fipe Guards

DLV-270 Guide Rail R5 Jun-15-22 Aug-31-22  R&A-2T0 GP-H-SEW-320, GP-I-SEW-3; 43 m—— Guide Rail

DLV-280 Chain Link Fence 3l Jun-22-22 Aug-31-22  RA&A-280 GP-H-SEW-330, GP-I-SEW-3 45 e Chain Link Fence

DLV-290 Air Conditioning Unit 75 May-D6-22 Aug-22-22  RA&A-290 GP-H-MW-120, GP-1-MW-12C 41 I Air Conditioning Unit

DLV-300 Ceiling 70 May-20-22 Aug-29-22  R&A-300 GP-H-MW-130, GP-1-MW-13C 43 e Ceiling

DLV-310 Heater 70 May-27-22 Sep-06-22  R&A-310 GP-H-MW-140, GP-H-MW-15 45 e Heater

DLv-320 Heat Pump 70 Jun-09-22 Sep-16-22  R&A-320 GP-H-MW-160, GP-1-MW-16C 45 e Heat Pump

DLV-330 Conduits & Cables R0 May-D6-22 Jul-18-22  R&A-330 GP-H-EW-100, GP-I-EW-100, 13 s Conduits & Cables

DLV-340 —

DLV-350 —

DLV-360 I

DLV-370 ——

DLV-380 —
EXECUTION 367 Apr-14-22 Sep-28-23 0 y ¥ EXECUTION
GUARD POST- H 121 Apr-14-22 Oct-04-22 a7 GUARD POST-H

DEMOLITION & TRAFFIC CONTROL 15 Apr-14-22 May-04-22 0 w=y DEMOLITION & TRAFFIC CONTROL

GP-H-DTC-100  Temporary Traffic Control 7 Apr-14-22 Apr-22-22  PRE-120 GP-H-DTC-110 ] ®m Temporary Traffic Control
T Actual Work B Critical Remaining Work ~ Yee—y Page 2 of 6 Date Revision Checked Approved — © Primavera Systems, Inc.
Jun08-22 oo




REPLACEMENT OF AOA GUARD POST BARRIERS PORT
AUTHORITY
NEWARK LIBERTY INTERNATION AIRPORT INY NJ
PROJECT SCHEDULE AIR LAND RAIL SEA
Ecty 10 Fchivity Mame Cnginal Start Finish Predecessors Successors Toal Foat e
=i Nmr]Dec JmlFeblHar[.ﬁ.prlHay[.hnlJul [Aug|s.=_-p| D:.-t|hb1.r||:b{: Jan |Feh|Ma|p.pr|Ma-,r|.1un| Jul |ﬁ.ug 5ep|0n: lN:wlDec
GP-H-DTC-110  Soil Erosion & Sedimentation Control 7 Apr-19-22 Apr-27-22  GP-H-OTC-100 GP-H-DTC-120 ] B Soil Erosion & Sedimentation Confr
GP-H-DTC-120 Removal of Existing Structure & Eleciric. 7 Apr-21-22 Apr-20-22  GP-H-OTC-110 GP-H-DTC-130 o B Removal of Existing Structure & Eleciric. Fixtures
Fixtures
GP-H-DTC-130  Clearing & Grubbing 3 May-02-22 May-04-22 GP-H-DTC-120 GP-H-SW-100 o 1 Clearing & Grubbing
STRUCTURE WORKS an May-05-22 Jun-16-22 0 =y STRUCTURE WORKS
GP-H-SW-120  Lean Concrete 12 May-13-22 May-31-22  GP-H-SW-110, DLV-110 GP-H-SW-130 ] mm Lean Concrete
GP-H-SW-130  Steel Reinforcement of Foundations 12 May-18-22 Jun-03-22  GP-H-SW-120, DLV-100  GP-H-SW-140 0 = Steel Reinforcement of Foundations
GP-H-SW-140  Formwork of Foundations 12 May-23-22 Jun-08-22  GP-H-SW-130 GP-H-SW-150 o m Formwork of Foundations
GP-H-SW-150  Concrete Pour of Foundations 12 May-26-22 Jun-13-22  GP-H-SW-140, DLV-110  GP-H-SW-160 ] mm Concrete Pour of Foundations
GP-H-SW-160  Providing New Trench & Duct Bank 15 May-26-22 Jun-16-22  GP-H-SW-150 GP-H-SEW-100 ] mm Providing New Trench & Duct Bank
SITE WORKS 73 Jun-17-22 Sep-29-22 40 P— SITE WORKS
GP-H-SEW-100 m
GP-H-SEW-120 Installation of Manhole ] Jun-24-22 Jul-06-22  GP-H-SEW-110 GP-H-SEW-130 ] @ Installation of Manhole
GP-H-SEW-130 Installation of Concrete Sidewalk 10 Jun-24-22 Ju-08-22  GP-H-SEW-120 GP-H-SEW-140 o M Installation of Concrete Sidewalk
GP-H-SEW-140 Installation of Concrete Curb 8 Jun-29-22 Ju-11-22 GP-H-SEW-130 GP-H-SEW-150 o @ Installation of Concrete Curb
GP-H-SEW-150 Pavement Work 12 Jul-01-22 Jul-19-22  GP-H-SEW-140, DLV-140 CO-100, GP-H-SEW-160 0 mm Favement Work
GP-H-SEW-160  Installation of Concrete Barrier 8 Jul-12-22 Jul-21-22  GP-H-SEW-150, DLV-150  GP-H-SEW-170 0 ® Installation of Concrete Barrier
GP-H-SEW-170 Installation of Concrete Pad for MTS 7 Jul-14-22 Ju-22-22  GP-H-SEW-160 GP-H-SEW-180 o B Installation of Concrete Pad for MTS
GP-H-SEW-180 Installation of Concrete Pad for Electrical 7 Jul-18-22 Jul-26-22  GP-H-SEW-170 GP-H-SEW-190 o | Installation of Concrete Pad for Electrical Equipment
Equipment
GP-H-SEW-190 m
GP-H-SEW-200 [
GP-H-SEW-210 =
GP-H-SEW-220  Installation of Pole Mounted CCTV 7 Aug-05-22 Aug-15-22  GP-H-SEW-210, DLV-190  GP-H-SEW-230 40 m [nstallation of Pole Mounted CCTV Camera
Camera
GP-H-SEW-230
GP-H-SEW-240
GP-H-SEW-250
GP-H-SEW-260
GP-H-SEW-270 Installation of Drain Dip Barrier 7 Aug-22-22 Aug-30-22  GP-H-SEW-260, DLV-230  GP-H-SEW-280 40 m Instaliation of Drain Dip Barrier
GP-H-SEW-280 Pavement Marking 7 Aug-24-22 Sep-01-22  GP-H-SEW-270 GP-H-SEW-290 40 B Pavement Marking
GP-H-SEW-290 Installation of Traffic Signal 7 Aug-26-22 Sep-06-22 GP-H-SEW-280, DLV-240 GP-H-SEW-300 40 m Installation of Traffic Signal
GP-H-SEW-310 ™
GP-H-SEW-320 Installation of Guide Rail 10 Sep-07-22 Sep-20-22  GP-H-SEW-310, DLV-270  GP-H-SEW-330 40 m [nstallation of Guide Rail
GP-H-SEW-330 Installation of AQA Barrier & Chain Link 15 Sep-09-22 Sep-20-22  GP-H-SEW-320, DLV-280 CO-100, GP-I-DTC-100 40 mm [nstallation of AOA Barrier & Chain Link Fence
Fence
MECHANICAL WORKS 40 Aug-05-22 Sep-30-22 39 e MECHANICAL WORKS
GP-H-MW-100  Installation of Mechanical Fipes 7 Aug-05-22 Aug-15-22  GP-H-SEW-200 GP-H-MW-110, GP-H-EW-10( o ® Installation of Mechanical Pipes
GP-H-MW-110  Installation of Vientilation Duct 7 Aug-16-22 Aug-24-22  GP-H-MW-100 GP-H-MW-120 39 m Installation of Ventilation Duict
GP-H-MW-120  Installation of Air Conditioning Unit 7 Aug-25-22 Sep-02-22 GP-H-MW-110, DLV-290  GP-H-MW-130 39 m Installation of Air Conditioning Unit
GP-H-MW-130  Installation of Ceiling 7 Sep-06-22 Sep-14-22  GP-H-MW-120, DLV-300  GP-H-MW-140 B Installation of Ceiling
GP-H-MW-140 [
GP-H-MW-160
ELECTRICAL WORKS 42 Aug-05-22 Oct-04-22 ] e ELECTRICAL WORKS
GP-H-EW-100  Installation of Conduits & Cables 14 Aug-05-22 Aug-24-22  GP-H-MW-100, DLV-330 GP-H-EW-110 ] mm Installation of Conduits & Cables
GP-H-EW-110  Installation of Grounding 5 Aug-25-22 Aug-31-22  GP-H-EW-100 GP-H-EW-120 1] B Installation of Grounding
T Actual Work B Critical Remaining Work ~ Yee—y Page 3 of 6 Date Revision Checked Approved — © Primavera Systems, Inc.
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B R=maining Work #

# Milestone

REPLACEMENT OF AOA GUARD POST BARRIERS PORT
AUTHORITY
NEWARK LIBERTY INTERNATION AIRPORT NY NJ
PROJECT SCHEDULE AIR LAND RAIL SEA
Fctiity 10 Pty Mame Cnginal Start Fnish Predecessors Shcessors Tckal Float el
=i Nmr]Dec JmlFeblHar[.ﬁ.prlHay[.hnlJul [Aug]_s.ep| D:.-t|hb1.r||:b{: Jan |Feh|Ma|p.pr|Ma-,r|.1un| Jul |ﬁ.ug 5ep|0n: lN:wlDec
GP-H-EW-120  Installation of Handhole 10 Aug-30-22 Sep-13-22  GP-H-EW-110, DLV-M40  GP-H-EW-130 ] ® [nstallafion of Handhole
GP-H-EW-130  Installation of MTS 7 Sep-02-22 Sep-13-22 GP-H-EW-120, DLV-350  GP-H-EW-140 o m Installation of MTS
GP-H-EW-140  Installation of Panels 14 Sep-07-22 Sep-26-22 GP-H-EW-130, DLV-360  GP-H-EW-150 ] mm Installation of Panels
GP-H-EW-150  Installation of Boards & Switches 14 Sep-12-22 Sep-20-22 GP-H-EW-140, DLV-370  GP-H-EW-160 o Bl Installation of Boards & Switches
GP-H-EW-160  Installation Electrical Barrier Control 14 Sep-15-22 Oct-04-22  GP-H-EW-150, DLV-380 GP-1-DTC-100, GP-G-DTC-100 0O mm Installation Electrical Barrier Control System
System

GUARD POST- | ” 19 Feb-17-23 Aug-07-23 7 —— (5] ARD POST- |

DEMOLITION & TRAFFIC CONTROL 15 Feb-17-23 Mar-10-23 7 w=y DEMOLITION & TRAFFIC CONTROL
GP-I-DTC-100  Temporary Traffic Control 7 Feb-17-23 Feb-28-23 GP-H-EW-160, GP-H-MW  GP-I-DTC-110 7 m Temporary Traffic Control
GP-1-DTC-110 ]

GP-I-DTC-120  Removal of Existing Structure & Eleciric. 7 Feb-27-23 Mar-07-23  GP-I-DTC-110 GP-I-DTC-130 7 m Removal of Existing Structure & Electric. Fixt
Fixtures
GP-I-DTC-130  Clearing & Grubbing 3 Mar-08-23 Mar-10-23  GP-1-DTC-120 GP-1-SW-100 7 I Clearing & Grubbing

STRUCTURE WORKS a0 Mar-13-23 Apr-21-23 a7 ey STRUCTURE WORKS
GP--SW-100 Excavation of Foundations 12 Mar-13-23 Mar-28-23 GP--DTC-130 GP-1-S5W-110 ar W Excavation of Foundations
GP-I-SW-110  Laying of Stone Base 12 Mar-16-23 Mar-31-23  GP-I-SW-100, DLV-120 GP-1-SW-120 7 = Laying of Stone Base
GP-1-SW-120 m
GP-1-SW-130 =
GP-1-SW-140
GP-I-SW-150  Concrete Pour of Foundations 12 Apr-03-23 Apr-18-23  GP-I-SW-140, DLV-110 GP-1-SW-160 7 mm Concrete Pour of Foundations
GP-I-SW-160  Providing New Trench & Duct Bank 15 Apr-03-23 Apr-21-23  GP-I-SW-150 GP-I-SEW-100 7 mm Providing New Trench & Duct Bank

SITE WORKS 70 Apr-24-23 Aug-01-23 41 — SITE WORKS
GP-1-SEW-100 [ ] ' i i
GP-1-SEW-110 O
GP-1-SEW-120 O
GP-1-SEW-130 =
GP-1-SEW-140 O
GP-1-SEW-150 mm Pavement Work
GP-I-SEW-160  Installation of Concrete Barrier 8 May-11-23 May-22-23  GP-I-SEW-150, DLV-150  GP-I-SEW-170 a7 m Installation of Concrete Barrier
GP-I-SEW-170  Installation of Concrete Pad for MTS 7 May-15-23 May-23-23  GP-I-SEW-160 GP-I-SEW-180 7 B Installation of Concrete Pad for b
GP-I-SEW-180  Installation of Concrete Pad for Electrical 7 May-17-23 May-25-23  GP-I-SEW-170 GP-I-SEW-190 7 m Installation of Concrete Pad for |

Equipment
GP-I-5EW-180 j m Installation of Vehicle Arrestor €
GP-1-SEW-200 m
GP-I-SEW-210  Installation of Barrier Arm 10 May-31-23 Jun-13-23  GP-I-SEW-200, DLV-180  GP-I-SEW-220 41 m [nstallation of Barrier Arm
GP-I-SEW-220  Installation of Pole Mounted CCTV 7 Jun-07-23 Jun-15-23  GP-I-SEW-210, DLV-190  GP-I-SEW-230 41 m Instaliation of Pole Mounted (
Camera
GP-I-SEW-230  Relocation of Vehicle Stanchion 7 Jun-09-23 Jun-19-23  GP-I-SEW-220, DLV-200 GP-I-SEW-240 41 B Relocation of Vehicle Stanch
GP-I-SEW-240  Installation of Traffic Control Loop 10 Jun-13-23 Jun-26-23  GP-I-SEW-230, DLV-210  GP-I-SEW-250 41 m Installation of Traffic Contro
GP-I-SEW-250  Installation of Electrical Manhole 10 Jun-15-23 Jun-28-23  GP-I-SEW-240 GP-I-SEW-260 41 m Installation of Elecirical Ma
GP-I-SEW-260 Installation of Manhole Frame & Cover 8 Jun-20-23 Jun-29-23  GP-I-SEW-250, DLV-220  GP-I-SEW-270 41 m Installation of Manhole Fra
GP-I-SEW-270  Installation of Drain Dip Barrier 7 Jun-22-23 Jun-30-23  GP-I-SEW-260, DLV-230  GP-I-SEW-280 41 m Installation of Drain Dip Ba
GP-I-SEW-280  Pavement Markin Jun-26-23 Jul-05-23  GP-I-SEW-270 GP-1-SEW-290 m Pavement Marking
GP-1-SEW-290 ]
GP-1-SEW-300 m
GP-1-SEW-310 =
GP-1-SEW-320
GP-1-SEW-330 [

MECHANICAL WORKS 40 Jun-07-23 Aug-02-23 40 ey MECHANICAL WORK
GP-I-MW-100  Installation of Mechanical Fipes 7 Jun-07-23 Jun-15-23  GP-I-SEW-200 GP-1-MW-110, GP--EW-100 a7 ® Instaliation of Mechanical Fip
GP-I-MW-110  Installation of Vientilation Duct 7 Jun-16-23 Jun-26-23  GP-I-MW-100 GP-I-MW-120 40 B Installation of Vientilation Du

I Actual Work B Critical Remaining Work ~ Ye—y Page 4 of 6 Date Revision Checked Approved =y © Primavera Systems, Inc.
Jun-0g-22 [1]1]
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GP-G-3W-120
GP-G-3W-130
GP-G-8W-140  Formwork of Foundations

GP-G-8W-150  Concrete Pour of Foundations

GP-G-5W-160  Providing New Trench & Duct Bank

SITE WORKS
GP-G-SEW-100
GP-G-SEW-110
GP-G-SEW-120 Installation of Manhole

GP-G-SEW-130 Installation of Concrete Sidewalk

GP-G-SEW-140 Installation of Concrete Curb
GP-G-SEW-150 Pavement Work
GP-G-SEW-160 Installation of Concrete Barrier

GP-G-SEW-170 Installation of Concrete Pad for MTS
GP-G-SEW-180 Installation of Concrete Pad for Electrical

Equipment

GP-G-SEW-1980
GP-G-SEW-200
GP-G-SEW-210

GP-G-5EW-220 Installation of Pole Mounted CCTV

Camera
GP-G-5EW-230 Relocation of Vehicle Stanchion

GP-G-SEW-240 Installation of Traffic Control Loop
GP-G-SEW-250 Installation of Electrical Manhole
GP-G-SEW-260 Installation of Manhole Frame & Cover

GP-G-SEW-270
GP-G-SEW-280
GP-G-SEW-290

12 Apr-05-23
12 Apr-10-23
15 Apr-10-23
a8 May-01-23

8 May-09-23
10 May-09-23
8 May-16-23
12 May-23-23
8 Jun-01-23
7 Jun-09-23
7 Jun-16-23

7 Jul-13-23
7 Jul-17-23
10 Jul-19-23
10 Jul-21-23

Jul-25-23

Apr-20-23
Apr-25-23
Apr-28-23
Sep-01-23

May-18-23
May-22-23
May-25-23
Jun-08-23
Jun-12-23
Jun-19-23
Jun-26-23

Jul-21-23

Jul-25-23
Aug-01-23
Aug-03-23
Aug-03-23

GP-G-SW-130

GP-G-5W-140, DLV-110

GP-G-SW-150

GP-G-SEW-110
GP-G-SEW-120
GP-G-SEW-130

GP-G-SEW-140, DLV-140
GP-G-SEW-150, DLV-150

GP-G-SEW-160
GP-G-SEW-170

GP-G-SEW-210, DLV-190

GP-G-SEW-220, DLV-200
GP-G-SEW-230, DLV-210

GP-G-SEW-240

GP-G-SEW-250, DLV-220

GP-G-5W-150
GP-G-SW-160
GP-G-SEW-100

GP-G-SEW-130
GP-G-SEW-140
GP-G-SEW-150
GP-G-SEW-160
GP-G-SEW-170
GP-G-SEW-180
GP-G-SEW-180

GP-G-SEW-230

GP-G-SEW-240
GP-G-SEW-250
GP-G-SEW-260
GP-G-SEW-270

(=R =Ry =]

=N = = Ry = R = R = Ry =

REPLACEMENT OF AOA GUARD POST BARRIERS PORT
AUTHORITY
NEWARK LIBERTY INTERNATION AIRPORT NY NJ
PROJECT SCHEDULE AIR LAND RAIL SEA
Fechvity TO Achvity Mame Unginal Start Fnish Predecassors SUCCESEDS Total Float A
=i Nmr]Dec JmlFeblHarlApr[Hayl.hn[ Jul [Aug|s.=_-p| Dctlhb‘l.rl[b{: Jan |FEh|hla|P.pr|Ma]r|JunJ_.hl ]Aug Sep]m lN:wlDec
GP-I-MW-120  Installation of Air Conditioning Unit 7 Jun-27-23 Jul-06-23  GP-I-MW-110, DLV-290 GP-I-MW-130 40 | Installafion of Air Conditior
GP-I-MW-130  Installation of Ceiling 7 Jul-07-23 Ju-17-23  GP--MW-120, DLV-3000 GP-FMW-140 40 m Installation of Ceiling
GP-I-MW-140  Installation of Ceiling Heater 4 Jul-18-23 Ju-21-23  GP--MW-130, DLV-310 GP-FMW-150 40 1 Installation of Ceiling He
GP-I-MW-150  Installation of Baseboard Heater 4 Jul-24-23 Ju-27-23  GP--MW-140, DLV-310 GP-FMW-160 40 I Installation of Basehoa
GP-I-MW-160  Installation of Heat Pump 4 Jul-28-23 Aug-02-23  GP--MW-150, DLV-320 CO-100 40 # Instaliation of Heat Pu
ELECTRICAL WORKS 40 Jun-12-23 Aug-07-23 a7 ey E| ECTRICAL WORK
GP-I-EW-100 |
GP-I-EW-120 ]
GP--EW-130  Installation of MTS 7 Jul-10-23 Ju-18-23  GP-I-EW-120, DLV-350 GP-I-EW-140 7 m Installation of MTS
GP-I-EW-140 Installation of Panels 14 Jul-12-23 Jul-31-23  GP-I-EW-130, DLV-360 GP-I-EW-150 a7 Em (nstallation of Panels
GP-I-EW-150  Installation of Boards & Switches 14 Jul-14-23 Aug-02-23  GP-I-EW-140, DLV-370 GP-I-EW-160 a7 mm Installation of Boards
GP-I-EW-160  Installation Electrical Barrier Conirol 14 Jul-19-23 Aug-07-23  GP-I-EW-150, DLV-380 CO-100 7 mm Installation Electrical
System
GUARD POST- G 151 Feb-27-23 Sep-28-23 W] P——— (G| 5RO POS
DEMOLITION & TRAFFIC CONTROL 15 Feb-27-23 Mar-17-23 1] w=y DEMOLITION & TRAFFIC CONTROL
GP-G-DTC-100  Temporary Traffic Control 7 Feb-27-23 Mar-07-23  GP-H-EW-160 GP-G-DTC-110 o ®m Temporary Traffic Control
GP-G-DTC-120  Removal of Existing Structure & Eleciric. 7 Mar-06-23 Mar-14-23  GP-G-DTC-110 GP-G-DTC-130 0 ® Removal of Existing Structure & Elecfric. Fix
Fixtures
GP-G-DTC-130  Clearing & Grubbing 3 Mar-15-23 Mar-17-23  GP-G-DTC-120 GP-G-SW-100 o I Clearing & Grubbing
STRUCTURE WORKS 30 Mar-20-23 Apr-28-23 ] ey STRUCTURE WORKS
GP-G-SW-100  Excavation of Foundations 12 Mar-20-23 Apr-04-23  GP-G-DTC-130 GP-G-3W-110 0 mm Excavation of Foundations
GP-G-SW-110  Laying of Stone Base 12 Mar-23-23 Apr-07-23  GP-G-SW-100, DLV-120  GP-G-SW-120 0 B Laying of Stone Base

m Formwork of Foundations
m Concrete Pour of Foundations
B Providing Mew Trench & Duct Bank
—— SITE WORKS
=
[ ]
B Installation of Manhole
m Installation of Concrete Sidewalk
@  Installation of Concrete Curh
m Pavement Work
m Installation of Concrete Barrie
® Installation of Concrete Pad-
®m Installation of Concrete Pad

E
m Installation of Barrier Ar
B Installation of Pole Mou

® Relocation of Vehicle S
m Installation of Traffic C
m [nstallation of Electrici
| Installation of Manhol
[
n

[ |

0 Actual Work

I Femaining Work # # Milestone

I Critical Remaining Work — Y————
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REPLACEMENT OF AOA GUARD POST BARRIERS

’y/ ENTERPRISE

PORT
AUTHORITY
NEWARK LIBERTY INTERNATION AIRPORT NY NJ
PROJECT SCHEDULE AIR LAND RAIL SEA
Fechvity TO Achvity Mame Unginal Start Fnish Predecassors SUCCESEDS Total Float A
=i Nmr]Dec JmlFeblHarlApr[Hayl.hn[ Jul [Aug|s.=_-p| Dctlhb‘l.rl[b{: Jan |Feh||'.|a;|p.pr|Ma-,r|.1un| Jul ]Aug Sep]m lN:wlDec
GP-G-SEW-300 Installation of Sign Boards 12 Aug-04-23 Aug-21-23  GP-G-SEW-200, DLV-250 GP-G-SEW-310 18 B Installafion of Sign
GP-G-SEW-310 Installation of Pipe Guards a8 Aug-08-23 Aug-17-23  GP-G-SEW-300, DLV-260  GP-G-SEW-320 18 m [nstallation of Fipe |
GP-G-SEW-320 Installation of Guide Rail 10 Aug-10-23 Aug-23-23  GP-G-SEW-310, DLV-270 GP-G-SEW-330 18 m Installation of Guid
GP-G-SEW-330 Installation of AQA Barrier & Chain Link 15 Aug-14-23 Sep-01-23  GP-G-SEW-320, DLV-280 CO-100 18 =l Installation of AQ
Fence
MECHANICAL WORKS 40 Jul-21-23 Sep-15-23 8 Pe— MECHANICAL
GP-G-MW-100 Installation of Mechanical Pipes 7 Jul-21-23 Ju-31-23  GP-G-SEW-200 GP-G-MW-110, GP-G-EW-10 0 ® Installation of Mechan
GP-G-MW-110  Installation of Ventilation Duct 7 Aug-01-23 Aug-09-23  GP-G-MW-100 GP-G-MW-120 8 B Installation of Ventila
GP-G-MW-120  Installation of Air Conditioning Unit 7 Aug-10-23 Aug-18-23  GP-G-MW-110, DLV-290  GP-G-MW-130 a8 m Installation of Air Ct
GP-G-MW-130  Installation of Ceiling 7 Aug-21-23 Aug-29-23  GP-G-MW-120, DLV-300 GP-G-MW-140 a8 | Installation of Cei
GP-G-MW-140 ]
GP-G-MW-150 ]
GP-G-MW-160 I
ELECTRICAL WORKS 42 Aug-01-23 Sep-28-23 1] P ELECTRICAI
GP-G-EW-100  Installation of Conduits & Cables 14 Aug-01-23 Aug-18-23  GP-G-MW-100, DLV-330 GP-G-EW-110 ] B Installation of Cond
GP-G-EW-110  Installation of Grounding 5 Aug-21-23 Aug-25-23  GP-G-BEW-100 GP-G-EW-120 ] B Installation of Groi
GP-G-EW-120 ; =
GP-G-EW-130 o
GP-G-EW-140
GP-G-EW-150 - p- -L-EVW-T140, - mm  Installation of
GP-G-EW-160  Installation Electrical Barrier Control 14 Sep-11-23 Sep-28-23  GP-G-EW-150, DLV-380  CO-100 ] = Installation E
System
CLOSE OUT 32 Sep-28-23 Nov-15-23 o W— (] OF
CO-100 *
CO-110
CO-120 B Pre-Finz
CO-130 Punch List From Pre-Final Inspection 14 Oct-20-23 Mov-08-23 CO-120 CO-140 0 mm Punch
CO-140 Final inspection 4 MNov-09-23 Nov-15-23  CO-130 CO-150 0 B Final
CO-150 End Project ] Nov-15-23  CO-140 CM-100 ] * Nov-*
T Actual Work B Critical Remaining Work ~ Yee—y Page 6 of 6 JunD-aﬂtg-EE HE’;?':'“ Checked Approved — © Primavera Systems, Inc.
I Femaining Work # # Milestone




