SMART PROGRAM RENOVATIONS PARK SPRINGS ELEMENTARY SCHOOL
5800 NW 66TH TERRACE, CORAL SPRINGS, FLORIDA 33067

PROJECT SCHEDULE [’

R

Matoblizskod 1915

OWARD

County Public Schools

Activity ID Activity Name

Original
Duration

Start

Finish

2022 2023

2024

May I Jun I Jul I Aug ISep I Oct I Nov I Dec

Jan I Feb [ Mar I Apr I May I Jun [ Jul I Aug ISep I Oct I Nov I Dec | Jan

[ Feb |

Mar

I Apr

May I Jun I Jul IAug

May-17-22 . v SMART PROGRANRENOVATIONS - PAR
CD-100 Construction Duration 520 Jul-05-22 Dec-06-23
PRELIMINARIES 44 May-17-22 Jul-15-22 e PRELIMINARIES
PRE-100 Pre-NTP Administration 60 May-17-22 Jul-15-22 s Pre-NTP Administration
PRE-110 Notice to Procees (NTP) 0 Jul-05-22 # Notice to Procees (NTP)
SUBMITTAL, APPROVAL & PROCUREMENT 263 Jul-05-22 Jul-06-23 \ v SUBMITTAL, APPROVAL & PROCUREMENT
ROOFING 93 Jul-05-22 Nov-10-22 \ v ROOFING
SA-RF-100 _—
SA-RF-120 =
SA-RF-130  A/E Review and Approve 10 Aug-29-22 Sep-07-22 m A/E Review and Approve
SA-RF-140  Prepare and submit to building department 10 Sep-08-22 Sep-17-22 m Prepare and submit to building department
SA-RF-150  Building department review and approve 15 Sep-18-22 Oct-02-22 B Building department review and approve
SA-RF-160 L
SA-RF-170 L
SA-RF-180 L
FIRE ALARM 173 Jul-05-22 Mar-02-23 \ v FIRE ALARM
SA-FA-100  Prepare and submit 30 Jul-05-22 Aug-03-22 mmmm Prepare and submit
SA-FA-110  A/E Review and Approve 15 Aug-04-22 Aug-18-22 = A/E Review and Approve
SA-FA-120  Revise and resubmit 10 Aug-19-22 Aug-28-22 B Revise and resubmit
SA-FA-130 =
SA-FA-140 m
SA-FA-150 L
SA-FA-160  Revise and resubmit to Building Department 15 Oct-03-22 Oct-17-22 B Revise and resubmit to Building Department
SA-FA-170  Building department review and approve 10 Oct-18-22 Oct-27-22 B Building department review and approve
SA-FA-180  Fabricate & Delivery 90 Oct-27-22 Mar-02-23 e Fabricate & Delivery
FIRE SPRINKLER 103 Jul-05-22 Nov-24-22 \ v FIRE SPRINKLER
SA-FS-100  Prepare and submit 30 Jul-05-22 Aug-03-22 mmmm Prepare and submit
SA-FS-110  A/E Review and Approve 15 Aug-04-22 Aug-18-22 mm A/E Review and Approve
SA-FS-120  Revise and resubmit 10 Aug-19-22 Aug-28-22 B Revise and resubmit
SA-FS-130  A/E Review and Approve 10 Aug-29-22 Sep-07-22 m A/E Review and Approve
SA-FS-140  Prepare and submit to building department 10 Sep-08-22 Sep-17-22 m Prepare and submit to building department
SA-FS-150 L
SA-FS-160 L
SA-FS-170 L
SA-FS-180  Fabricate & Delivery 20 Oct-27-22 Nov-24-22 mmm Fabricate & Delivery
HOLLOW METAL DOOR/ FRAME 263 Jul-05-22 Jul-06-23 v v HOLLOW METAL DOOR/ FRAME
SA-HMD-100 Prepare and submit 30 Jul-05-22 Aug-03-22 mmm Prepare and submit
SA-HMD-110 A/E Review and Approve 15 Aug-04-22 Aug-18-22 = A/E Review and Approve
SA-HMD-120 Revise and resubmit 10 Aug-19-22 Aug-28-22 B Revise and resubmit
SA-HMD-130 A/E Review and Approve 10 Aug-29-22 Sep-07-22 m A/E Review and Approve
SA-HVID-140 m
SA-HVID-150 L
SA-HVID-160 L
SA-HMD-170 Building department review and approve 10 Oct-18-22 Oct-27-22 ® Building department review and approve
SA-HMD-180 Fabricate & Delivery 180 Oct-27-22 Jul-06-23 Fabricate & Delivery
GLASS STOREFRONT DOOR 203 Jul-05-22 Apr-13-23 \ v GLASS STOREFRONT DOOR
SA-GSD-100 Prepare and submit 30 Jul-05-22 Aug-03-22 mmmm Prepare and submit
0 Actual Work BN Criical Remaining Work ~~ \pem—y Page 1 of 7 AuD-a?;t1e-22 Re\:)izion Checked Approved '= © Primavera Systems, Inc.
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SMART PROGRAM RENOVATIONS PARK SPRINGS ELEMENTARY SCHOOL
5800 NW 66TH TERRACE, CORAL SPRINGS, FLORIDA 33067

R

Matoblizkod 1915

OWARD

SA-GSD-170

SA-GSD-180

STRUCTURAL STEEL

SA-SS-100  Prepare and submit
SA-SS-110  A/E Review and Approve
SA-SS-120  Revise and resubmit
SA-SS-130  A/E Review and Approve
SA-SS-140

SA-SS-150

SA-SS-160

SA-SS-170  Building department review and approve
SA-SS-180  Fabricate & Delivery
HVAC EQUIPMENT

SA-HVE-100 Prepare and submit
SA-HVE-110 A/E Review and Approve
SA-HVE-120
SA-HVE-130 A/E Review and Approve
SA-HVE-140 Deliver materials

HVAC CONTROLS

SA-HVC-100 Prepare and submit
SA-HVC-110
SA-HVC-120 Revise and resubmit
SA-HVC-130 A/E Review and Approve
SA-HVC-140 Deliver materials
PLUMBING EQUIPMENT

SA-PME-100
SA-PME-110
SA-PME-120 Revise and resubmit
SA-PME-130 A/E Review and Approve
SA-PME-140 Deliver materials
ELECTRICAL EQUIPMENT
SA-ELE-100 Prepare and submit
SA-ELE-110 A/E Review and Approve

113 Jul-05-22
30 Jul-05-22
15 Aug-04-22
10 Aug-19-22

10 Oct-18-22
30 Oct-27-22
95 Jul-05-22
30 Jul-05-22

15 Aug-04-22

10 Aug-29-22
30 Sep-08-22
95 Jul-05-22
30 Jul-05-22

10 Aug-19-22
10 Aug-29-22
30 Sep-08-22
95 Jul-05-22

10 Aug-19-22
10 Aug-29-22
30 Sep-08-22
95 Jul-05-22
30 Jul-05-22
15 Aug-04-22

Dec-08-22
Aug-03-22
Aug-18-22
Aug-28-22
Sep-07-22

Oct-27-22
Dec-08-22
Oct-07-22
Aug-03-22
Aug-18-22

Sep-07-22
Oct-07-22
Oct-07-22
Aug-03-22

Aug-28-22
Sep-07-22
Oct-07-22
Oct-07-22

Aug-28-22
Sep-07-22
Oct-07-22
Oct-07-22
Aug-03-22
Aug-18-22

= I
e |
v ¥ STRUCTURAL STEEL
mmm Prepare and submit
m A/E Review and Approve
B Revise and resubmit
m A/E Review and Approve

m Building department review and approve
mmm Fabricate & Delivery
v v HVAC EQUIPMENT
mmm Prepare and submit
m A/E Review and Approve
- I
m A/E Review and Approve
mmmm Deliver materials
v ¥ HVAC CONTROLS

Emm Prepare and submit
=~

m Revise and resubmit
m A/E Review and Approve
mmmm Deliver materials
v v PLUMBING EQUIPMENT
- N
|
m Revise and resubmit
m A/E Review and Approve
mmmm Deliver materials
v ¥ ELECTRICAL EQUIPMENT

Emm Prepare and submit
m A/E Review and Approve

PROJECT SCHEDULE YWV County Pubiic schools
Activity ID Activity Name Original Start Finish 2022 2023 2024

Duration May I Jun I Jul I Aug May I Jun l Jul I Aug ISep I Oct I Nov I Dec | Jan [ Feb I Mar I Apr I May I Jun I Jul IAug
SA-GSD-110 ]
SA-GSD-120 ]
SA-GSD-130
SA-GSD-140 Prepare and submit to building department 10 Sep-08-22 Sep-17-22 m Prepare and submit to building department
SA-GSD-150 Building department review and approve 15 Sep-18-22 Oct-02-22 B Building department review and approve
SA-GSD-160 Revise and resubmit to Building Department 15 Oct-03-22 Oct-17-22 B Revise and resubmit to Building Department

SA-ELE-120 [
SA-ELE-140 Deliver materials 30 Sep-08-22 Oct-07-22 mmmm Deliver materials

EXECUTION 273 Oct-07-22 Oct-25-23 v vy EXECUTION

BUILDING NO.1 114 Oct-07-22 Mar-16-23 v v BUILDING NO.1
DEMOLITION WORK 18 Oct-07-22 Nov-02-22 ===y DEMOLITION WORK
B1-DW-100 Removal of Existing Mechanical & Electrical Devices 7 Oct-07-22 Oct-18-22 m Removal of Existing Mechanical & Electrical Devices
B1-DW-110 Removal of Existing ACT Ceiling Tiles & Grid 7 Oct-18-22 Oct-27-22 ® Removal of Existing ACT Ceiling Tiles & Grid
B1-DW-120 Removal of Existing HVAC Unit 7 Oct-24-22 Nov-02-22 B Removal of Existing HVAC Unit
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SMART PROGRAM RENOVATIONS PARK SPRINGS ELEMENTARY SCHOOL
5800 NW 66TH TERRACE, CORAL SPRINGS, FLORIDA 33067

Matoblizkod 1915

OWARD

A

PROJECT SCHEDULE Y&V County Public Schools
Activity ID Activity Name Original Start Finish 2022 2023 2024
Buration May I Jun I Jul I Aug ISep I Oct I Nov I Dec | Jan I Feb [ Mar I Apr I May I Jun l Jul I Aug ISep I Oct I Nov I Dec | Jan [ Feb I Mar I Apr I May I Jun I Jul IAug
ROOFING 23 Nov-10-22 Dec-13-22 ey ROOFING
B1-RF-120  Install new temporary roofing membrane 4 Nov-16-22 Nov-22-22 B Install new temporary roofing membrane
B1-RF-130 Install/adjust roof curbs 3 Nov-22-22 Nov-25-22 B Install/adjust roof curbs
B1-RF-140 Install/adjust Vent Thru Roof Piping 3 Nov-23-22 Nov-28-22 B Install/adjust Vent Thru Roof Piping
B1-RF-150 Complete inspections 1 Nov-28-22 Nov-29-22 I Complete inspections
B1-RF-160  Install new insulation 3 Nov-29-22 Dec-02-22 1 Install new insulation
B1-RF-170 Install base and cap membrane 3 Dec-02-22 Dec-07-22 B Install base and cap membrane
B1-RF-190 I
RENOVATION WORK 86 Nov-16-22 Mar-16-23 v v RENOVATION WORK
B1-RW-100 Installation of New HVAC Unit 14 Nov-16-22 Dec-06-22 mm [nstallation of New HVAC Unit
B1-RW-110  Installation of ACT Ceiling Tiles & Grid Dec-06-22 Dec-26-22 mm |[nstallation of ACT Ceiling Tiles & Grid
B1-RW-130 -
B1-RW-140 Replacing of Existing AHU Unit 10 Dec-21-22 Jan-04-23 B Replacing of Existing AHU Unit
B1-RW-150 Installation of Fire Alarm 10 Mar-02-23 Mar-16-23 mm Installation of Fire Alarm
BUILDING NO.2 227 Nov-02-22 Sep-15-23 v v BUILDING NO.2
DEMOLITION WORK 166 Nov-02-22 Jun-22-23 v v DEMOLITION WORK
B2-DW-100 Removal of Existing Mechanical & Electrical Devices 7 Nov-02-22 Nov-11-22 m Removal of Existing Mechanical & Electrical Devices
B2-DW-110 Removal of Existing ACT Ceiling Tiles & Grid 7 Nov-11-22 Nov-22-22 m Removal of Existing ACT Ceiling Tiles & Grid
B2-DW-140 Removal of Existing Flooring Jun-09-23 Jun-20-23 m Removal of Existing Flooring
B2-DW-150 Removal of Existing Cabinets & Sink 7 Jun-13-23 Jun-22-23 m Removal of Existing Cabinets & Sink
B2-DW-160 Removal of Existing HVAC Unit 7 Nov-11-22 Nov-22-22 m Removal of Existing HVAC Unit
ROOFING 25 Dec-13-22 Jan-17-23 Yy ROOFING
B2-RF-100 ]
B2-RF-110 [
B2-RF-120 ]
B2-RF-130
B2-RF-140 B Install/adjust Vent Thru Roof Piping
B2-RF-150  Complete inspections 1 Jan-02-23 Jan-03-23 I Complete inspections
B2-RF-160  Install new insulation 3 Jan-03-23 Jan-06-23 B Install new insulation
B2-RF-170 Install base and cap membrane 3 Jan-06-23 Jan-11-23 B Install base and cap membrane
B2-RF-180  Install coping and sheet metal 3 Jan-11-23 Jan-16-23 B Install coping and sheet metal
B2-RF-190  Complete inspections 1 Jan-16-23 Jan-17-23 I Complete inspections
RENOVATION WORK 203 Dec-06-22 Sep-15-23 v v RENOVATION WORK
B2-RW-100  Installation of New HVAC Unit 15 Dec-06-22 Dec-27-22 mm |nstallation of New HVAC Unit
B2-RW-110 =
B2-RW-120 ]
B2-RW-130  Installation of Fire Sprinkler System 12 Jul-17-23 Aug-02-23 mm Installation of Fire Sprinkler System
B2-RW-140 Installation of ACT Ceiling Tiles & Grid 15 Dec-27-22 Jan-17-23 mmm |nstallation of ACT Ceiling Tiles & Grid
B2-RwW-150 mmm |[nstallation of Flooring
B2-RW-160 -
B2-RW-170
B2-RW-180

1 Actual Work
B Remaining Work 4
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I Critical Remaining Work ~— \——y
@ Milestone
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SMART PROGRAM RENOVATIONS PARK SPRINGS ELEMENTARY SCHOOL

Mtalliskca 1915
5800 NW 66TH TERRACE, CORAL SPRINGS, FLORIDA 33067 R O W A R D
PROJECT SCHEDULE ounty Public Schools
Activity ID Activity Name Original Start Finish 2022 2023 2024
Buration May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb [ Mar I Apr I May I Jun l Jul I Aug
B2-RW-190 -
B2-RW-200 [ ]
B2-RW-210 -
B2-RW-220 M Installation of Toilet Accessories
B2-RW-230 Replacing Existing of Fan Coil Unit 10 Aug-16-23 Aug-30-23 mm Replacing Existing of Fan Coil Unit
B2-RW-240 Replacing of Existing Chiller & Condenser Unit 10 Aug-21-23 Sep-04-23 mm Replacing of Existing Chiller & Condenser Unit
B2-RW-250  Installation of Smoke & Heat Detectors 10 Aug-24-23 Sep-07-23 mm |nstallation of Smoke & Heat Detectors
B2-RW-260  Installation of Fire Alarm 10 Aug-29-23 Sep-12-23 B Installation of Fire Alarm
B2-RW-270 -
B2-RW-280 -
B2-RW-290 m
BUILDING NO.3 89 Nov-11-22 Mar-16-23 v v BUILDING NO.3
DEMOLITION WORK 10 Nov-11-22 Nov-25-22 w=y DEMOLITION WORK
B3-DW-100 Removal of Existing Mechanical & Electrical Devices 7 Nov-11-22 Nov-22-22 m Removal of Existing Mechanical & Electrical Devices
B3-DW-110 Removal of Existing HVAC Unit 7 Nov-16-22 Nov-25-22 m Removal of Existing HVAC Unit
ROOFING 25 Jan-17-23 Feb-21-23 =y ROOFING
B3-RF-100  Remove existing roofing 4 Jan-17-23 Jan-23-23 B Remove existing roofing
B3-RF-110  Remove existing HVAC, plumbing and electrical items on roof 4 Jan-19-23 Jan-25-23 B Remove existing HVAC, plumbing and electrical items on roof
B3-RF-120  Install new temporary roofing membrane 4 Jan-25-23 Jan-31-23 B Install new temporary roofing membrane
B3-RF-130 1
B3-RF-150 I
B3-RF-160  Install new insulation 3 Feb-07-23 Feb-10-23 1 Install new insulation
B3-RF-170 Install base and cap membrane 3 Feb-10-23 Feb-15-23 B Install base and cap membrane
B3-RF-180 Install coping and sheet metal 3 Feb-15-23 Feb-20-23 B Install coping and sheet metal
B3-RF-190  Complete inspections 1 Feb-20-23 Feb-21-23 I Complete inspections
RENOVATION WORK 57 Dec-27-22 Mar-16-23 P—— RENOVATION WORK
B3-RW-100  Installation of New HVAC Unit 14 Dec-27-22 Jan-16-23 mm [nstallation of New HVAC Unit
B3-RW-110  Installation of Lights & Fixtures 12 Jan-05-23 Jan-23-23 mm Installation of Lights & Fixtures
B3-RW-130 _ -
B3-RW-140 Installation of Fire Alarm 10 Mar-02-23 Mar-16-23 mm Installation of Fire Alarm
BUILDING NO.4 17 Nov-25-22 May-09-23 v v BUILDING NO.4
DEMOLITION WORK 17 Nov-25-22 Dec-20-22 ===y DEMOLITION WORK
B4-DW-100 Removal of Existing Mechanical & Electrical Devices 7 Nov-25-22 Dec-06-22 m Removal of Existing Mechanical & Electrical Devices
B4-DW-110 Removal of Existing ACT Ceiling Tiles & Grid 7 Dec-06-22 Dec-15-22 ® Removal of Existing ACT Ceiling Tiles & Grid
B4-DW-120 Removal of Existing HVAC Unit 7 Dec-09-22 Dec-20-22 m Removal of Existing HVAC Unit
ROOFING 25 Feb-21-23 Mar-28-23 =y ROOFING
B4-RF-110 _ "
B4-RF-120  Install new temporary roofing membrane 4 Mar-01-23 Mar-07-23 B Install new temporary roofing membrane
B4-RF-130  Install/adjust roof curbs 3 Mar-07-23 Mar-10-23 1 Install/adjust roof curbs
B4-RF-140  Install/adjust Vent Thru Roof Piping 3 Mar-08-23 Mar-13-23 B Install/adjust Vent Thru Roof Piping
B4-RF-150 Complete inspections 1 Mar-13-23 Mar-14-23 I Complete inspections
B4-RF-160  Install new insulation 3 Mar-14-23 Mar-17-23 1 Install new insulation
B4-RF-180 [
B4-RF-190  Complete inspections 1 Mar-27-23 Mar-28-23 I Complete inspections
[ Actual Work B Critical Remaining Work ~ e—y Page 4 of 7 Date Revision Checked Approved © Primavera Systems, Inc.
B Remaining Work @ @ Milestone Aug-31-22 00 '//=ENTERPRISE ’




SMART PROGRAM RENOVATIONS PARK SPRINGS ELEMENTARY SCHOOL

Mtalliskca 1915
5800 NW 66TH TERRACE, CORAL SPRINGS, FLORIDA 33067 R O W A R D
PROJECT SCHEDULE ounty Public Schools
Activity ID Activity Name Original Start Finish 2022 2023 2024
Buration May I Jun I Jul I Aug ISep I Oct I Nov I Dec | Jan I Feb [ Mar I Apr I May I Jun l Jul | Aug ISep I Oct I Nov I Dec | Jan [ Feb I Mar I Apr I May I Jun I Jul IAug
RENOVATION WORK 38 Mar-16-23 May-09-23 Ve RENOVATION WORK
B4-RW-100 ]
B4-RW-120  Installation of Lights & Fixtures 12 Apr-12-23 Apr-28-23 B Installation of Lights & Fixtures
B4-RW-130 Replacing Existing of Fan Coil Unit 10 Apr-17-23 May-01-23 B Replacing Existing of Fan Coil Unit
B4-RW-140 Replacing of Existing AHU Unit 10 Apr-20-23 May-04-23 mm Replacing of Existing AHU Unit
B4-RW-150  Installation of Fire Alarm 10 Apr-25-23 May-09-23 B Installation of Fire Alarm
BUILDING NO.5 120 Dec-20-22 Jun-06-23 v v BUILDING NO.5
DEMOLITION WORK 17 Dec-20-22 Jan-12-23 ==y DEMOLITION WORK
B5-DW-100 Removal of Existing Mechanical & Electrical Devices 7 Dec-20-22 Dec-29-22 m Removal of Existing Mechanical & Electrical Devices
B5-DW-120 [
ROOFING 25 Mar-28-23 May-02-23 ey ROOFING
B5-RF-100  Remove existing roofing 4 Mar-28-23 Apr-03-23 B Remove existing roofing
B5-RF-110  Remove existing HVAC, plumbing and electrical items on roof 4 Mar-30-23 Apr-05-23 B Remove existing HVAC, plumbing and electrical items on roof
B5-RF-120 ]
B5-RF-140 ]
B5-RF-150  Complete inspections 1 Apr-17-23 Apr-18-23 I' Complete inspections
B5-RF-160  Install new insulation 3 Apr-18-23 Apr-21-23 B Install new insulation
Bs-R-170 | * I
B5-RF-180  Install coping and sheet metal 3 Apr-26-23 May-01-23 B Install coping and sheet metal
B5-RF-190  Complete inspections 1 May-01-23 May-02-23 I Complete inspections
RENOVATION WORK 24 May-03-23 Jun-06-23 ey RENOVATION WORK
B5-RW-120  Installation of Lights & Fixtures 12 May-10-23 May-26-23 Em |nstallation of Lights & Fixtures
B5-RW-130 Replacing Existing of Fan Coil Unit 10 May-15-23 May-29-23 B Replacing Existing of Fan Coil Unit
BUILDING NO.6 139 Jan-12-23 Jul-26-23 v v BUILDING NO.6
DEMOLITION WORK 17 Jan-12-23 Feb-06-23 ===y DEMOLITION WORK
B6-DW-100 Removal of Existing Mechanical & Electrical Devices 7 Jan-12-23 Jan-23-23 m Removal of Existing Mechanical & Electrical Devices
B6-DW-110 Removal of Existing ACT Ceiling Tiles & Grid 7 Jan-23-23 Feb-01-23 ®m Removal of Existing ACT Ceiling Tiles & Grid
B6-DW-120 Removal of Existing HVAC Unit 7 Jan-26-23 Feb-06-23 m Removal of Existing HVAC Unit
ROOFING 25 May-02-23 Jun-06-23 ey ROOFING
B6-RF-100  Remove existing roofing 4 May-02-23 May-08-23 B Remove existing roofing
B6-RF-110  Remove existing HVAC, plumbing and electrical items on roof 4 May-04-23 May-10-23 B Remove existing HVAC, plumbing and electrical items on roof
B6-RF-120  Install new temporary roofing membrane 4 May-10-23 May-16-23 B Install new temporary roofing membrane
B6-RF-130  Install/adjust roof curbs 3 May-16-23 May-19-23 1 Install/adjust roof curbs
B6-RF-140 "
B6-RF-160 i
B6-RF-170  Install base and cap membrane 3 May-26-23 May-31-23 B Install base and cap membrane
B6-RF-180  Install coping and sheet metal 3 May-31-23 Jun-05-23 B Install coping and sheet metal
B6-RF-190  Complete inspections 1 Jun-05-23 Jun-06-23 I Complete inspections
RENOVATION WORK 36 Jun-06-23 Jul-26-23 Yoy RENOVATION WORK
B6-RW-100  Installation of New HVAC Unit 14 Jun-06-23 Jun-26-23 mEm [nstallation of New HVAC Unit
[ Actual Work I Critical Remaining Work ~ \e——y Page 5 of 7 Date Revision Checked Approved © Primavera Systems, Inc.
B Remaining Work @ @ Milestone Aug-31-22 00 '//=ENTERPRISE




SMART PROGRAM RENOVATIONS PARK SPRINGS ELEMENTARY SCHOOL
5800 NW 66TH TERRACE, CORAL SPRINGS, FLORIDA 33067

Matoblizkod 1915
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Co

PROJECT SCHEDULE | unity Public Schools
Activity ID Activity Name Original Start Finish 2022 2023 2024
Buration May I Jun I Jul I Aug ISep I Oct I Nov I Dec | Jan I Feb [ Mar I Apr I May I Jun l Jul I Aug ISep Oct I Nov I Dec | Jan [ Feb I Mar I Apr I May I Jun I Jul IAug
B6-RW-110  Installation of ACT Ceiling Tiles & Grid 14 Jun-20-23 Jul-10-23 @ [nstallation of ACT Ceiling Tiles & Grid
B6-RW-120  Installation of Lights & Fixtures 12 Jun-27-23 Jul-13-23 mm Installation of Lights & Fixtures
B6-RW-130 Replacing Existing of Fan Coil Unit 10 Jun-30-23 Jul-14-23 B Replacing Existing of Fan Coil Unit
B6-RW-150 -
BUILDING NO.8 134 Feb-06-23 Aug-11-23 v v BUILDING NO.8
DEMOLITION WORK 5 Feb-06-23 Feb-13-23 v DEMOLITION WORK
B8-DW-100 Removal of Existing Electrical Devices 5 Feb-06-23 Feb-13-23 B Removal of Existing Electrical Devices
ROOFING 19 Jun-06-23 Jul-03-23 ==y ROOFING
B8-RF-100 1
B8-RF-120 1
B8-RF-130  Install/adjust roof curbs 2 Jun-16-23 Jun-20-23 1 Install/adjust roof curbs
B8-RF-140 Install/adjust Vent Thru Roof Piping 2 Jun-19-23 Jun-21-23 1 Install/adjust Vent Thru Roof Piping
B8-RF-150 Complete inspections 1 Jun-21-23 Jun-22-23 I Complete inspections
B8-RF-160 Install new insulation 2 Jun-22-23 Jun-26-23 B Install new insulation
B8-RF-180 1
B8-RF-190  Complete inspections 1 Jun-30-23 Jul-03-23 1 Complete inspections
RENOVATION WORK 12 Jul-26-23 Aug-11-23 v=y RENOVATION WORK
B8-RW-100  Installation of Lights & Fixtures 7 Jul-26-23 Aug-04-23 ® Installation of Lights & Fixtures
B8-RW-110  Installation of Fire Alarm 7 Aug-02-23 Aug-11-23 m Installation of Fire Alarm
BUILDING NO.9 162 Feb-13-23 Sep-27-23 v v BUILDING NO.9
DEMOLITION WORK 9 Feb-13-23 Feb-24-23 v=y DEMOLITION WORK
B9-DW-100 Removal of Existing Mechanical & Electrical Devices 4 Feb-13-23 Feb-17-23 B Removal of Existing Mechanical & Electrical Devices
B9-DW-110 Removal of Existing HVAC Unit 5 Feb-17-23 Feb-24-23 B Removal of Existing HVAC Unit
ROOFING 19 Jul-03-23 Jul-28-23 ==y ROOFING
B9-RF-100 Remove existing roofing 3 Jul-03-23 Jul-06-23 1 Remove existing roofing
B9-RF-110  Remove existing HVAC, plumbing and electrical items on roof 3 Jul-05-23 Jul-10-23 B Remove existing HVAC, plumbing and electrical items on roof
B9-RF-120 I
B9-RF-130 ]
B9-RF-140 (]
B9-RF-150 I
B9-RF-160 Install new insulation 2 Jul-19-23 Jul-21-23 1 Install new insulation
B9-RF-170  Install base and cap membrane 2 Jul-21-23 Jul-25-23 B Install base and cap membrane
B9-RF-180  Install coping and sheet metal 2 Jul-25-23 Jul-27-23 I Install coping and sheet metal
B9-RF-190  Complete inspections 1 Jul-27-23 Jul-28-23 I Complete inspections
RENOVATION WORK 33 Aug-11-23 Sep-27-23 ey RENOVATION WORK
B9-RW-100 m
B9-RW-110 -
B9-RW-120 m
B9-RW-130 =
B9-RW-140 Replacing Existing of Fan Coil Unit 7 Sep-05-23 Sep-14-23 B Replacing Existing of Fan Coil Unit
B9-RW-150 Replacing of Existing AHU Unit 7 Sep-08-23 Sep-19-23 B Replacing of Existing AHU Unit
B9-RW-160  Installation of Fire Alarm 7 Sep-13-23 Sep-22-23 ® Installation of Fire Alarm
B9-RW-170  Installation of Guard Rail 7 Sep-18-23 Sep-27-23 B Installation of Guard Rail
BUILDING NO.10 173 Feb-24-23 Oct-25-23 v v BUILDING NO.10
DEMOLITION WORK 9 Feb-24-23 Mar-09-23 v=v DEMOLITION WORK
[ Actual Work I Critical Remaining Work ey Page 6 of 7 AuD-a?at1e-22 Re\:)izion Checked Approved '= © Primavera Systems, Inc.
B Remaining Work @ @ Milestone g 7/ ENTERPRISE




SMART PROGRAM RENOVATIONS PARK SPRINGS ELEMENTARY SCHOOL
5800 NW 66TH TERRACE, CORAL SPRINGS, FLORIDA 33067

-

5 BROWARD

Matoblizkod 1915

RENOVATION WORK

B10-RW-120
B10-RW-130

B10-RF-190 Complete inspections

B10-RW-100 Installation of New HVAC Unit
B10-RW-110 Installation of Lights & Fixtures

1 Aug-23-23
20 Sep-27-23
7 Sep-27-23
7 Oct-03-23

Aug-24-23
Oct-25-23
Oct-06-23
Oct-12-23

PROJECT SCHEDULE \ unty Public Schools
Activity ID Activity Name Original Start Finish 2022 2023 2024

Buration May I Jun I Jul I Aug ISep I Oct I Nov I Dec | Jan I Feb [ Mar I Apr I May I Jun l Jul I Aug ISep I Oct I Nov I Dec | Jan [ Feb I Mar I Apr I May I Jun I Jul IAug
B10-DW-100 Removal of Existing Mechanical & Electrical Devices 4 Feb-24-23 Mar-02-23 B Removal of Existing Mechanical & Electrical Devices
B10-DW-110 Removal of Existing HVAC Unit 5 Mar-02-23 Mar-09-23 B Removal of Existing HVAC Unit
ROOFING 19 Jul-28-23 Aug-24-23 =y ROOFING
B10-RF-100 |
B10-RF-110 1
B10-RF-120 ]
B10-RF-130 1
B10-RF-140 Install/adjust Vent Thru Roof Piping 2 Aug-10-23 Aug-14-23 § Install/adjust Vent Thru Roof Piping
B10-RF-150 Complete inspections 1 Aug-14-23 Aug-15-23 I Complete inspections
B10-RF-160 Install new insulation 2 Aug-15-23 Aug-17-23 I Install new insulation

I Complete inspections
ey RENOVATION WORK
m Installation of New HVAC Unit
B |Installation of Lights & Fixtures
]
]

B10-RW-140 Installation of Fire Alarm 7 Oct-16-23 Oct-25-23 B Installation of Fire Alarm

PROJECT CLOSEOUT 30 Oct-25-23 Dec-06-23 Py PROJECT CLOSEOUT

PCO-100 Substantial Completion 0 Oct-25-23 # Oct-25-23, Substantial Completion

PCO-110 Final Clean 4 Oct-25-23 Oct-31-23 B Final Clean

PCO-120 Inspection & Punchlist 14 Oct-31-23 Nov-20-23 mm Inspection & Punchlist

PCO-140 =

PCO-150 Final Completion 0 Dec-06-23 & Dec-06-23, Final Completion
[ Actual Work I Critical Remaining Work ey Page 7 of 7 Aus-a?,t1e-22 Re\gzio” Checked Approved '= © Primavera Systems, Inc.
B Remaining Work 4 @ Milestone / ENTERPRISE




