Pymatuning State Park Time Schedule

— 4

/ ENTERPRISE
Activity ID [Activity Name [ Start [ Finish Original| Early Start [ Early Finish [Tate Start | Late Finish Duration %| Total Float] Qir 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 X 3, 2023
Darata CarmL2i br I May I Jun I Aug I Sep | Oct I Nov I Dec Jan I Feb I Mar Apr I May I Jun Jul Y9
IW IJC Conference m——————w— IJC Conference 1$ -Apr-: 22A
| s A-102 April Milestone General Perry 1JC 15-Apr-22 A 0 100% Apnl Mllestone Geheral Perry IJC, 15 -Apr- 22A
| = A104 April Milestone HVAC IJC 15-Apr-22 A 0 100% April Milesfone HVAC IJC, 15-Apr-22 A f ! !
..
| - A0 M
| &= A-110 Complete Submittals 15-Apr-22 A | 02-Jun-22 A 35 100% ‘ ‘ Oomblete Submittals ! ! ! !
| = A-112 Complete Submittals 15-Apr22 A | 02-Jun-22 A 35 100% Oomplete Submlttals
| = A114 May Milestone General Peny 02-May-22 A 0 100% 0 May Mllestone General Permy, 02 -May-: 22 A !
| &= A-116 May Milestone HVAC Mobilization 02-May-22 A 0 100% 0 May Milestone HVAC Mobilization, 02-VMay-22 A
| @ A8 May Miestone Plumbing Mobilization 02-May-22 A 0 100% @ May Milestoné Plumbing Mobilization, 02-May-22A . . . .
| & A-120 May Milestone Electrical Mobilization 03-May-22 A 0 100% 0 May Mllestone Electncal Moblllzatlon 03 -May- 22A
| &= A-122 electrical layout with utility co. 04-May-22 A 06-May-22 A 3 100% I electncal Iayout with utllltyco
| &= A124 3 _
| &= A126 | ‘
| = ~ze I 0 | N e
| & A-130 June Milestone Plumbing Submittals Finish | 01-Jun-22 A 0 100% 0 June M|Iestone Plumblng Submlttals Flnlsh 01 Jun 22A
| &= A-132 Clear and Grub Middle Loop 01-Jun22A | 14-Jun-22 A 10 100% - Clear and Grub Mlddle Loop
| &= A-134 June Milestone HVAC Submittals Finish 02-Jun-22 A 0 100% 0 June Mllestone HVAC Submlttals FInISh 02-Jun -22 A
| & A-136 E&S Silt Sock East Loop 15-Jun-22 A | 28-Jun-22 A 10 100% ' HH E&S S|It Sock East Loop
| @ A138 QegmgpdcmbEactioon cnpA ooipzona a0 | I blé ”””””””””””””””” D
@ A42 e 0 June Milestone General Perry ES&C measures Middle Loop lesh 24-\Jun 22A |
| m A144 Utility Layout Middle and East Loop 24-Jun22 A | 14-Jul-22 A 15 100% - Utillty Layout Mlddle and East Loop :
| m A-146 Trenching at beach UG Electric 27-Jun-22 A | 06-Jul-22 A 100% — Trenching at beach UG Electnc
| @ A48 June Miestone Electrical Service Entrance | 28-Jun-22A 0 100% | . ’thé’MliéétBHé’élé’éthééi ’s’ér’v]éé’léhir’a{ri‘éé’s{ér’t* 28-Jun- éiK ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| & A-150 Electrical Service Entrance 28-Jun-22 A 0 100% 0 EIectnc;aI Serwqe Entranoe 28-Jun 22A
| = A152 Sanitary MH22-MH 25 06-Jul-22 A | 02-Aug-22 A 20 100% _ Samtary MH2Q MH 25
| & A-154 In Well Work 3 and 4 06-Jul-22 A | 13-Jul-22A 6 100% Hl In WeII Work 3 and 4 !
| &= A-156 Perry Abatement Contact Station 1M-Juk22 A 19-Jul22 A 7 100% [ | PenyAbatement Contact Statlon !
| @ A58 | HVAC Coordination Drawings 12JuF22 A 20-Jul22 A 7 100% | B HVAC Coprdination Drawings |+ . . L
| & A-160 Plumbing Coordination Drawings 12-Jul22 A | 20-Jul-22 A 7 100% B Plumbing Coordination Drawings |
| = A-162 July Milestone General Penry Asbestos Aba  20-Jul-22 A 0 100% L 4 ‘ ‘ ‘ ‘ ‘
| &= A164 .
| &= A166 .
| & A-168 QJ 7777777777777777777777777
| & A-170 CONTACT Asbestos Abatement 21-Jul-22A | 27-Jul-22 A 5 100% | N CONTACT Asbestos Abatement
| = A172 HVAC Refrigeration Line Set 21-Jul-22A | 29-Jul-22 A 7 100% - HVAC Refngeratlon Llne Set
| = A174 Plumbing Coordination Meeting 21-Jul-22 A | 01-Aug-22 A 8 100% - Plumblng Coqrdlnatloq Meetlng
| & A-176 Electrical Underground Wiring 21-Ju-22A | 01-Aug-22 A 8 100% Bl Electrical Underground Wiring
| @ A178 Sanitary MH 25 - MH 27 26-Juk22A | 08-Aug-22 A 10 100% | B SantaryMH25-MH27 . . L
| & A-180 Existing MH to MH 31 29-Jul-22 A | 25-Aug-22 A 20 100% B  Existing MH to MH 31
@ A82 ‘
| = A184
| = A-186
|  A462 January Milestone General Perry Site Wate | 09-Aug-22 A 0 100%
| = A-188 water tower demo electric 12-Aug-22 A | 16-Aug-22 A 3 100% [ | watertower demo electnc
| & A-190 Contact Station electrical demo 15-Aug-22 A | 12-Sep-22 A 21 100% _ Contact Statlon electncal demo
| &= A192 Electrical Camp sites middle loop 15-Aug-22 A | 12-Sep-22 A 21 100% _ Electncal Camp sﬂes mlddle loop
| & A-194 Waterline from Well to Tower 19-Aug-22 A | 09-Sep-22 A 16 100% — Wateriine from Well to Tower
| @ A9 MH33to MH34 24-Aug22A  01-Sep-22 A 7 100% | W MH33toMH34
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Pymatuning State Park Time Schedule

/l ENTERPRISE
Activity ID Activity Name Start Finish Original | Early Start Early Finish Late Start | Late Finish Duration % | Total Float| Qtr2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 a3, 2023
Darata CarmL2i br I May I Jun I Aug I Sep | Oct I Nov I Dec Jan I Feb I Mar Apr I May I Jun Jul Y9
| = A-198 HVAC Exhaust Fan 24-Aug-22 A | 01-Sep-22 A 7 100% ! ! ! - HVAC Exhaust Fan ! ! ! ! ! ! !
| & A-200 Plumbing Coordination Meeting 24-Aug-22 A | 02-Sep-22 A 8 100% - PIumblng Coordlnatlon Meetlng
| &= A216 september Milestone HVAC Exhaust Fan & | 01-Sep-22 A 0 100% 0 september Mllestone HVAC Exhaust Fan Start 01- Sep 22 A ! !
| &= A-218 September Milestone Plumbing Coordinatic | 01-Sep-22 A 0 100% Q September Mllestone Plumblng Coordlnatlon Meetlng Flnlsh 011Sep-22 A
| @ A220  September Miestone Electical Contactan | 01-Sep-22A 0 100% | 37 Septémber M.iéé{drié’iéiéc’th’cé] ’oc}hiéi:i and ’o’&h%f’cir’t ’s’{a’tiéh’é{ér’t’ 01Sep22A |
| & A-202 WT Sub Mobilize 08-Sep-22 A | 09-Sep-22 A 2 100% i | VVT Sub Mabilize ! ! !
| & A204 3 ——
| @ A222 . .
| & A224 [ ]
| @ A270 T o S E;HA%éé"F’.h]éHé*d;ééb’z’é’A ””””
| @ A272 - | ‘ :
| @ A274 0 22 A ; ; ;
| @ A276 . round Sanitary Finish, 0‘3-0ct-22§A
| &= A278 'S und Start, 03-Oct 22 A
| @ A-306 ish cleaning service electrical ct-22 A | 19-Oct-22 A 10 -flshcleamngservmeelectﬁcal 7777777777777777777777777777777777
| & A-280 install pedestal foundations for electric 10-Oct-22 A | 28-Oct-22 A 15 100% - install pedestal foundat|ons for electnc
| = A29% FP Install Turbidity Curtain 10-Oct-22 A | 11-Oct-22 A 2 100% 1 FP. Install Turbldlty Curtam
| m A-296 FP Install Stone Jetty 11-Oct-22 A | 14-Oct-22 A 4 100% [ | FP Install Stone Jetty
| m A-298 October Milestone General Perry Fishing P | 11-Oct-22 A | 24-Oct-22 A 10 100%
| & A-240 BMPs 1 thru 4 Excavation & Piping 17-Oct-22 A 11-Nov-22 A 20 100% _ BMPS 1 thru 4 Excavation & P|p|ng
| & A-230 WT Blasting & Repairs 17-Oct-22 A 14-Nov-22 A 21 100% I WT Blastlr]g & Repalrs ! !
| @ A-300 FP Install Piers 17-0ct-22A | 01-Nov-22 A 12 100% - FP InstaII P|ers
| & A-312 COMFORT Excavation & Footers 21-0ct-22 A | 01-Nov-22 A 8 100% - COMFORT Excavatlon & Footers
| w A334 i = _ Head WaI‘Is and C;atch Ba‘sms
| & A-310 7777777777
| & A-250 Storm Piping 4'712"/15"18" 28-Oct-22 A | 29-Nov-22 A 100% _‘ Stom ‘Piping 4'/12"/15!718" !
| @ A252  18"Stom Outet 28-0ct22A | 11-Nov-22 A 11 100% B 18 Storm Outlet | :
| & A-360 October Milestone General Perry Water Tov | 28-Oct-22 A 0 100% 0 October Mllestone General Perry WaterTower Re habilitation Fini:sh 28-Oct-4
| &= A-322 COMFORT Foundation Walls 28-Oct22 A | 07-Nov-22 A 7 100% - COMFORT Foundatlon Walls !
| & A362  MH38toMH40 28-Oct-22A | 21-Nov-22 A 17 100% S0 mmmm WH38©OMH40, L L
| & A-282 CONTACT Masonry 31-Oct-22 A | 04-Nov-22 A 5 100% I CONTACT Masonry
| & A-364 install conduits for east loop 31-Oct-22 A | 21-Nov-22 A 16 100% _ |nsta|| conduits for east Ioop
| = A-284 contact station electrical service 31-Oct-22 A | 14-Nov-22 A 1 100% - cdntact statlon electncal serwce
| & A-286 CONTACT MEP Rough In 31-Oct-22 A | 14-Nov-22 A 1 100% - CONTACT MEP Rough In :
| @ A366  FPRemove Stone Jett 31-0ct22A | 01-Nov-22 A 2 0% | | FPReémove Stone Jett | . . . 1 1
| &= A288 1
| & A370 1 ! !
| @ ABT2 o N an Start, 01-Nov- 22 A
| &= A374 November Milestone Plumbing Contact Ste | 01-Nov-22 A 0 ¥ November Milestone Flumbing Contact Station Rough In Start, 01-Nov 22;
| @ A376  November Miestone Electrical Water Tower | 01-Nov-22A 0 100% | 0, ® November Mistone Electrical Water Tower Start, 01-Nov-22 A1 |
| m A378 November Milestone Electrical Water Treati | 01-Nov-22 A 0 100% 0 November Mllestone Electncal WaterTreatment Buﬂdmg Start, 01-Nov 22 A
| & A-380 November Milestone Electrical Pump Static | 01-Nov-22 A 0 100% 0 November Mllestone Electncal Pump Statlon Start, 01-Nov 22A
| @ A290 BR Install Stone Jetty 02-Nov-22 A | 04-Nov-22 A 3 100% | BR Install Stane Jetty; : : :
| w A-258 WTB Excavation & Footer 07-Nov22 A | 18-Nov-22 A 10 100% N | WTB Excavatlon & Footer
| @ A206 | AugustMiestone General Pery Foundatio | 07-Nov-22A 0 100% | ' August M.iéét’dﬁé’eé}{ér’a{ltié’rry" F&iﬁdéﬁb’r{ i‘ﬁ’sbé’c’t[drié’s’{é&f 07- Nd\}éz’
| &= A-314 BR Install Piers 07-Nov-22 A | 18-Nov-22 A 10 100% N ] BR InstaII Piers ! ! ! !
| & A-246 September Milestone General Perry Water | 07-Nov-22 A | 18-Nov-22 A 10 100% | September Mllestone General Peny Water treatment Vault Install F:inis
| @ A236 WTB Vault 07-Nov-22A | 18-Nov-22 A 10 100% ! ‘ ‘ ‘ ! ! ! !
= I,
| @ A302
| & A-208 Pemy Foundation Inspections 07-Nov-22 A | 28-Nov-22 A 16 100% t
| & A210 Electrical Contact and Comfort Statio 07-Nov-22 A | 16-Nov-22 A 8 100% | Electncal Oontact and Oomfort Statio
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Pymatuning State Park Time Schedule

/l ENTERPRISE

Activity ID Activity Name Start Finish Original | Early Start Early Finish Late Start | Late Finish Duration % | Total Float| Qtr2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 a3, 2023

Darata CarmL2i br I May I Jun I Aug I Sep | Oct I Nov I Dec Jan I Feb I Mar Apr I May I Jun Jul Y9
| & A238 Perry Water treatment Vault Installed 08-Nov-22A | 16-Nov-22 A 7 100% ! ! ! ! ! ' | Perry Watertreatment VauIt Installed ! ! ! !
| = A212 install conduits for middle loop 09-Nov-22 A | 30-Nov-22 A 16 100% | - install conduﬂe for mlddle Ioop‘
| @ A326 COMFORT Underground Utilities 09-Nov-22A | 17-Nov-22 A 7 100% . ¢ . 1 . | M COMFORTUnderground Utiites | . | |
| &= A214 Beach RR Foundation 10-Nov-22 A | 23-Nov-22 A 10 100% Bl Beach RR Foundation |
| @ A328  BRRemove Stone Jetty 18Nov22A  23-Nov-22 A 4 100% B BRRemove Stohe Jetty
| & A-330 comfort station electrical service 18-Nov-22 A | 24-Nov-22 A 5 100% B comfort! statlon eIectncaI serwce
| @ A332 Beach RR Excavate Footers 21-Nov22 A | 05-Dec-22 A 11 100% - Beaoh RR Excavate Footers
| &= A-260 WTB Foundation Walls 21-Nov-22 A | 09-Dec22 A 15 100% -WTBFoundatlonWaIIs ””””””””””””””””””””””””
e oo oSt
| & A-318 _ FP Install Pler Caps & Sldewalks
| @ A244 Perry Boat Launch Area 21-Nov22 A | 16-Dec-22 A 20 100% _ Perry Boat Launch Area | !
| & A-262 Beach RR Underground Utilities 22-Nov-22 A | 13-Dec22 A 16 100% - Beach RR Underground Utllltles
| @ A264 install foundations for pathway lighting mide | 22-Nov-22 A | 13-Dec-22 A 16 100% | 0T (] "[r{ét’ailff’dljh&}ai[driéTf&}iét’r{\Ivé’y’Ig}hi‘i}’g’Ir}udléflb’cibf ”””””
| &= A226 BR Install Coffer Dam 22-Nov22 A | 28-Nov-22 A 5 100% B BR Install Coffer Dam ! !
| = A234 service inspections and tum on electric 24-Nov-22 A | 07-Dec-22 A 10 100% - servIce |nspect|ons and tum on electh:
| &= A-266 Plumbing Beach RR Underground Sanitary | 25-Nov-22 A | 02-Dec-22 A 6 100% [ Plumblng Beach RR Undergrcxund Sani ary
| @ A268  Electiical Beach RR Underground 25Nov-22A | 02-Dec22 A 6 100% B Electrical Beach RR Underground |
| @ A228 Beach RR Backfil 28-Nov-22 A | 05-Dec22 A 6 100% | B BeachRRBacdil | | . . |
| m A-336 WTB Underground Utilities 28-Nov-22 A | 16-Dec22 A 15 100% — WTB Underground Ut|||t|es
| ma A-348 Plumbing Contact Station Rough In 29-Nov-22 A | 08-Dec-22 A 8 100% - Plumbmg Cdntact Stat|on ROugh In
| & A-350 Electrical Water Tower 29-Nov-22 A | 08-Dec-22 A 8 100% - Electncal WaterTower ! !
| w A-352 Electrical Water Treatment Building 29-Nov-22 A | 08-Dec-22 A 8 100% - Electncal WaterTreatment Bundlng
| @ A354 ’"""""‘"""’T"""’“’"""’"""T"""’“"""i’”Eiéét’n’da’lﬁh?ﬁb’éiéﬂbh ””””””””””””””””””””””””””
| = A356 | COMFORT Backﬂll |
| & A410 0 Deoember Mllestone HVAC DLIctwork Start 01-Dec 22 A
|  A442 0 Deoember Mllestone General Perry Se ver Plplng Install Start, O1-I:
| = A394 | WTB Backf|II
| A24c | .. i”raéh%bi/é’ cdfté}béhi ””””””””””””””””””””””””””””
| &= A254 I BR Remove Turbldlty Curtaln
| & A-256 I Mllestone HVAC Ductwcrk
| & A-396 pull feeders to campsites east loop 09-Dec22 A | 30-Dec22 A 6 100% ! - pull feeders tq campS|tes east I op
| & A450 December Milestone Plumbing Coordinatio | 09-Dec-22 A 0 100% 0 Deoember Mllestone Plumbing Coordlnatlon Meetlng 09 Deo 22
| @ A412  Waterline Middle Loop to East Loop 12-Dec-22 A | 16-Dec22 A 5 100% | 0 [ "\’/\Ié{érhh’é I\Illiddlie’ L&ib ’tb’éé’s’tflﬁé& ”””””””””””””””
| = A422 Permry Beach Restroom Pump Station Insta | 12-Dec-22 A | 21-Dec-22 A 8 100% [ | Perry Beach Restroom Pump Stat on Installed
| = A424 Plumbing Coordination Meeting 12-Dec22 A 0 100% L J Plumblng Coordlnatlon Meetlng, 12rDec 22A
| & A438 December Milestone General Perry Beach | 16-Dec-22 A 0 100% L J December M|Iestone General Perry Beach Restroom Pump St
| ma A406 December Milestone General Perry Sewag | 21-Dec-22 A 0 100% L J December M|Iestone General Perry Sewage Plplng Repa|rs Ir}
| @ A405 Project Suspension 21-Dec22A  17-Apr23A 84 100% | I Project Suspension |
| = A474 4 January Milestone Electrical Control Syst | 30-Jan-23 A 0 100% 0 4 January M|Iestone Electrical ‘Control System Flnl
| m A242 Demo Existing Water Treatment Building 06-Feb-23 A | 17-Feb-23 A 10 100% ;I Demo E><|st|ng WaterTreatment Bulldlng
| & A436 4 WTB elect. Service 03-Mar23 A | 07-Mar-23 A 3 100% I 4 VVTB elect, Serwce ! !
| @ A-386 MH 39 to MH 42 17-Apr-23A | 02-May-23 A 12 100% - MH 39 to MH 42
| @ A408 o w0 [ . ’I&bhii\h.iéét’drié’ée’rie’fa’rﬁe}ﬁ
| A456 | 3 Set Beach RR |
| A480 B |COMFORT Station Set Bui
| = A402 B Peny Water Treatment Buil
@ A420 @ April Milestone Plumbing Be
At I EEEERRRRRRRRRRRRCnhhsiih AR IR W WiB Ihiéhb’r]\h’éﬁs’hh]éh
| & A516 Beach RR Interior MEPs Finishes 24-Apr-23 A | 05-May-23 10 24-Apr-23 05-May-23 26-Apr-23 | 09-May-23 90% 2 Beac;h RR Intenor MEPS
| = A414 Perry Beach Restroom Building Installed 24-Apr-23 A | 25-Apr-23 A 2 100% ' Penry Beach Restroom BwI
| &= A404 HVAC Ductwork 24-Apr23A | 03-May-23A 8 100% B HVAC Ductwark
| = A434 WTB Set Building 25-Apr23 A | 26-Apr-23 A 2 100% 1 B Sjet Building
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Pymatuning State Park Time Schedule
Activity ID Activity Name Start Finish Original | Early Start Early Finish Late Start [ Late Finish Duration %| Total Float| Qtr2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Jtr 3, 2023
Darata CarmL2i br I May I Jun Jul I Aug I Sep | Oct I Nov I Dec Jan I Feb I Mar Apr I May I Jun Jul Y9
| &= A416 Plumbing Beach Restroom Plumbing Conn | 25-Apr23A | 02-May-23 A 6 100% ! ! ! ! ! ! ! ! ! ! ! B/ Plumbing Beach Restrool
| & A-308 water tower new equipment connections 26-Apr23A | 16-May-23 15 26-Apr-23 16-May-23 27-Apr-23 | 18-May-23 46.67% 2 ‘ water tower new equi|
| @ A418  March Miestone General Pemy Beach Res | 26-Apr-23 A 0 100% : : : : : : : : : : : . @& March Miestorie General
| @ A-340 BR Install Sidewalks & Pier Caps 08-May-23 | 02-Jun-23 20 08-May-23 02-Jun-23 09-May-23 | 05-Jun-23 0% 1 ! ! ! ! ! ! ! ! ! ! ! ! |1 BRInstall Sidewg
| i A482 Contact station Fixtures 08-May-23 | 12-May-23 5| 08-May-23 12-May-23 09-May-23 | 16-May-23 0% 2 1|0 Cohtact station Fixture;
| @ A-368 WT Final Inspection 08-May-23 | 19-May-23 10 08-May-23 19-May-23 09-May-23 | 23-May-23 0% 2 | WT FinalInspection
| = A-358 CONTACT Mill Work 08-May-23 | 26-May-23 15 08-May-23 26-May-23 05-May-23 | 26-May-23 0% 0 ' | I | CONTACT Mill Worl
| @ AB32 0 ] E:Seach RRGmdinb/S
| @ A4% 2 '/ CAMP SITES Gradin
| @ A338 0 '|HE Peny Water Tower R{
| = A4s4 2 || | Penry Contact Stati
| @ A344 2 [ HVAC Exhaust Fan
| @ A530 0 BN WTMEPs |
| @ A304 3 [ | CONTACT Finishes
| @ A534 0 Bl WTB Grading & S|
| @ A426 0 B Pery Sewer Piping
| = A452 water treatment instrumentation 22-May-23 09-Jun-23 15 22-May-23 09-Jun-23 24-May-23 | 13-Jun-23 0% 2 [ water treatmen
| @ A-388 Lighting at boat launch 22-May-23 | 02-Jun-23 10 22-May-23 02-Jun-23 24-May-23 | 06-Jun-23 0% 2 O Lightihg at boat |
| @ A-346 CONTACT Glazing 22-May-23* | 26-May-23 5| 22-May-23 26-May-23 22-May-23 | 26-May-23 0% 0 B | CONTACT Glazing
| m A446 May Milestone HVAC Ductless Outdoor Un | 22-May-23* 0| 22-May-23 22-May-23 0% 0 € May Milestone HVA
| = A494 mill and pave east/ middle loop areas 22-May-23 20-Jun-23 22 22-May-23 20-Jun-23 24-May-23 | 22-Jun-23 0% 2 C— miland bav
| m A-324 General Perry Fishing Pier 22-May-23 | 02-Jun-23 10 22-May-23 02-Jun-23 24-May-23 | 07-Jun-23 0% 3 ] General PenyFig
| ma A480 May Milestone Plumbing Contact Station F | 23-May-23* 0| 23-May-23 23-May-23 0% 0 L J May Milestone Plun
| @ A496 CAMP SITES Subbase Walking Paths / Pa | 29-May-23 | 19-Jun-23 16 29-May-23 19-Jun-23 31-May-23 | 21-Jun-23 0% 2 [C—1 CAMP SITE]
| i A448 May Milestone HVAC Wall Cap 29-May-23* 0 29-May-23 29-May-23 0% 0 4 May MilestoneiHVv
| @ A-320 lighting at fishing pier 05-Jun-23 07-Jun-23 3| 05-Jun-23 07-Jun-23 07-Jun-23 | 09-Jun-23 0% 2 10 lighting at fishin
| A460 ' 2 ' PemyCq
| @ A390 2 . [ CAMPSI
| = A444 0 ! & June Mileston
| @ A476 June Milestone HVAC Start Up 14-Jun-23* 0 14-Jun-23 14-Jun-23 0% 0 @ June Mileston
| = A48 June Milestone HVAC Air Balance Start 16-Jun-23* 0| 16-Jun-23 16-Jun-23 0% 0 ® June Milestol
| = A-536 COMFORT Int. MEPs 19-Jun-23 10-Jul-23* 16 19-Jun-23 10-Jul-23 19-Jun-23 | 10-Jul-23 0% 0 BNl COMF
| = A454 Pemy Site Water Piping Installed 19-Jun-23 05-Jul-23 13 19-Jun-23 05-Jul-23 20-Jun-23 | 07-Jul-23 0% 2 I:I Pen}:i Sii
| = A466 HVAC Start Up 27feb23 19-Jun23 | 27-Jun-23 7 19-Jun-23 27-Jun-23 21-Jun-23 | 29-Jun-23 0% 2 O HVAC $tal
| = A468 HVAC Air Balance 20-Jun-23 29-Jun-23 8|20-Jun-23 29-Jun-23 22-Jun-23 | 03-Jul-23 0% 2 I:I HVAC Air
| = A470 Plumbing Contact Station Finishes 20-Jun-23 29-Jun-23 8/20-Jun-23 29-Jun-23 22-Jun-23 | 03-Jul-23 0% 2 o Plumbing
| @ A-500 mill and pave remainder 22-Jun-23 06-Jul-23 11 22-Jun-23 06-Jul-23 26-Jun-23 | 10-Jul-23 0% 2 3 miland
| = A492 June Milestone General Perry Contact Stat | 23-Jun-23* 0/23-Jun-23 23-Jun-23 0% 0 L J iJune Mil:est
| = A400 Perry Sewage Piping Repairs Installed 26-Jun-23 05-Jul-23 8| 26-Jun-23 05-Jul-23 27-Jun-23 | 06-Jul-23 0% 1 I::I Peny S¢
| = A430 0 1 HVACT
| = A432 0 I HVACV
| = A-398 1 O Sanit
| @ A458 Waterline Test/Sanitize 10-Jul-23 28-Jul-23 15 10-Jul-23 28-Jul-23 11-Jul-23 01-Aug-23 0% 2 W
| @ A-538 COMFORT Grading & Sidewalks 10-Jul-23 21-Jul-23 10 10-Jul-23 21-Jul-23 10-Jul-23 21-Jul-23 0% 0 B COl
| @ A488 Electrical Inspections Final Contact 10-Jul-23 31-Jul-23 16 10-Jul-23 31-Jul-23 11-Jul-23 02-Aug-23 0% 2 —
| = A464 ; ; 0 & July \
| = A518 2 O Ele
| @ A440 0 & Jily |
| = A472 2 O CAl
| @ A4 2 O Elq
| = A514 july Milestone Electrical System Start Up 21-Jul-23* 0/21-Jul-23 21-Jul-23 0% 0 L J j:uly
| = A-382 CONTACT Fixtures 24-Jul-23 28-Jul-23 5|24-Jul-23 28-Jul-23 26-Jul-23 01-Aug-23 0% 2 O ¢
= Actual Level of Effot [T——_1 Remaining Work * @ Milestone Page 4 of 5 TASK filter: All Activities
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///  ENTERPRISE

Activity ID Activity Name Start Finish Original | Early Start Early Finish Late Start | Late Finish Duration % | Total Float| Qtr2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 a3, 2023

Darata CarmL2i br I May I Jun Jul I Aug I Sep | Oct I Nov I Dec Jan I Feb I Mar Apr I May I Jun Jul Y9
| @ A540 Punchlist Overall 24-Jul-23 04-Aug-23* 10| 24-Jul-23 04-Aug-23 24-Jul23 | 04-Aug-23 0% o] ! ! ! ! ! ! ! ! ! 1 1 ! ]
| m A-504 HVAC Operation and Maintenance Manual | 24-Jul-23 02-Aug-23 8 24-Jul-23 02-Aug-23 25-Jul-23 04-Aug-23 0% 2 I:I I
| = A-506 HVAC Record Drawings 24-Jul-23 02-Aug-23 8|24-Jul-23 02-Aug-23 25-Jul-23 04-Aug-23 0% 2 I:I I
| = A508 Plumbing Final Inspections 24-Juk23 | 02-Aug23 8 24-Jul-23 02-Aug-23 25-Juk23 | 04-Aug-23 0% of e O |
| @ AS10 2 o |
| = A428 0 I P
@ AS502 2 o
| @ A520 0 */
| @ A2 ol L Y,
| = AbB24 August Milestone HVAC Record Drawings 01-Aug-23* 0/ 01-Aug-23 01-Aug-23 0% 0 0 A
| = A-526 August Milestone Plumbing Final Inspectio | 01-Aug-23* 0/ 01-Aug-23 01-Aug-23 0% 0 ¢/
| = A-528 August Milestone Electrical System Training | 01-Aug-23* 0/ 01-Aug-23 31-Jul-23 0% 0 Q A
| m AbB42 Remove Trailers/Contractor Equipment 01-Aug-23 03-Aug-23 3 01-Aug-23 03-Aug-23 01-Aug-23 | 03-Aug-23 0% 0 I |
| = A I e 1]
| @ AB46 O&M's All Trades 11-Aug-23 0| 11-Aug-23 11-Aug-23 0% 0 4
| @ A-548 Tumover Buildings 11-Aug-23 0 11-Aug-23 11-Aug-23 0% 0 L4
| @ A-550 Certificate Of Occupancy 11-Aug-23* 0/ 11-Aug-23 11-Aug-23 0% 0 4
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