SAN GORGONIO PASS - PERIMETER FENCE D E S
PROJECT SCHEDULE

Activity ID [Activity Name [~ Planned | Remaining | Start Finish [~ Activity % | Total Float 2023 2024
Shsien Cuzitar Sar s Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr | May I Jun I Jul [J
SAN GORGONIO PASS - PERIMETER FENCE | 248 | 248 | Mar20-23 | Feb2824 | | o0 [N v SAN GORGONIO PASS -PE
PRELIMINARIES 0 0 Mar-20-23 Mar-20-23 0 v PRELIMINARIES
PRE-100 Notice to Proceed 0 0 Mar-20-23 0% 0 ¢ Notice to Proceed
SUBMITTALS 20 20 Mar-20-23 Apr-14-23 70 ==y SUBMITTALS
SUB-100 Aggregate Base Courses 10 10 Mar-20-23 Mar-31-23 0% 52 Aggregate Base Courses
SUB-110
SUB-120
SUB-130 Cast-in-Place Concrete 20 20 Mar-20-23 Apr-14-23 0% 42 Cast-in-Place Concrete
SUB-140 Concrete Reinforcing 20 20 Mar-20-23 Apr-14-23 0% 22 Concrete Reinforcing
SUB-150 Submittal Procedures 10 10 Mar-20-23 Mar-31-23 0% 5 Submittal Procedures
APPROVALS 31 31 Mar-22-23 Apr-21-23 74 == APPROVALS
APP-100
APP-110
APP-120 Concrete Unit Masonry 7 7 Mar-22-23 Mar-28-23 0% 98 | ™M j-oncrete Lnix vi
APP-130 Cast-in-Place Concrete 7 7 Apr-15-23 Apr21-23 0% 60 | | [~®_Lastn-
APP-140 Concrete Reinforcing 7 7 Apr-15-23 Apr-21-23 0% 32 | | mE_Lon .
APP-150 Submittal Procedures 7 7 Apr01-23  Apr07-23 0% 9 Submital Rrogedures
EXECUTION 137 137 Apr1723  Oct-24-23 0 '—"'—-'_' EXECUTION
MOB-100 Mobilization 5 5 Apr-1723  Apr21-23 0% 0 —# Matiilization
PHASE A 87 87 Apr-17-23  Aug-15-23 0 '—"'—'-'_' PHASE A
PH-A-100 Demolition of CMU Wall 20 20 Apr-17-23 May-12-23 0% 0 i Demolition of CMU Wall
PH-A-110 Excavation 15 15 May-0123  May-19-23 0% 0 B Excavation
PH-A-120
PH-A-130 Concrete Pouring 10 10 Jun-28-23 Jul-11-23 0% 0 tmm Concrete Pouring
PH-A-140 CMU Lift 1 10 10 Jul-12-23 Jul-25-23 0% 0 CMU Lift 1
PH-A-150 Grout Lift 1 Jul-19-23 Jul-25-23 Grout Lift 1
PH-A-160
PH-A-170
PH-A-180 CMU Lift 3 10 10 Jul-26-23 Aug-08-23 0% 0 CMU Lift 3
PH-A-190 Grout Lift 3 5 5 Aug-0223  Aug-08-23 0% 0 Grout Lift 3
PH-A-200 Install Caps/Plates 5 5 Aug0923  Aug-15-23 0% 0 Install Caps/Plates
PHASE B 92 92 Apr-17-23  Aug-22-23 0 ' PHASE B
PH-B-100 Demolition of CMU Wall 20 20 Apr17-23 May-12-23 0% 0 jolition of QVIU Wall
PH-B-110 Excavation 15 15 May-0123  May-19-23 0% 0 cayation
pra-115 |
PH-B-120 Rebar Placing 20 20 May-2423  Jun-20-23 0% 0 Rebar Rlacing
PH-B-130 Concrete Pouring 10 10 Jun-21-23 Jul-04-23 0% 0 Congrete Pouring
PH-B-140 CMU Lift 1 10 10 Jul-05-23 Jul-18-23 0% 0 CMU Lift 1
PH-B-150 Grout Lift 1 5 5 Jul-12-23 Jul-18-23 0% 0 out Lift 1
PH-B-160
PH-B-170
PH-B-180 CMU Lift 3 10 10 Jul-19-23 Aug-01-23 0% 0 CMU Lift 3
PH-B-190 Grout Lift 3 5 5 Jul-26-23 Aug-01-23 0% 0 Grout Lift 3
PH-B-200 Install Caps/Plates 5 5 Aug-02-23  Aug-08-23 0% 0 Install Caps/Plates
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PH-B-210 Phase B Gate 5 5 Aug09-23  Aug-15-23 0% 0 Phase B Gate
PH-B-220 Phase Change 5 5 Aug-16-23  Aug-22-23 0% 0 Phase Change
PHASE D 15 15 Jul-05-23 Jul-25-23 65
PH-D-100 Demolition 5 5 Jul-05-23 Jul-11-23 0% 65 Demopilition
PH-D-110
PH-D-120 Concrete Pouring 5 5 Jul-19-23 Jul-25-23 0% s ( . T _Lpncreic rour
PHASE C 45 45  Aug2323  Oct24-23 0 ey PHASE C
PH-C-100 Demolition 5 5 Aug-2323 = Aug-29-23 0% 0 Demolition
PH-C-110
PH-C-120
PH-C-130
PH-C-140 .
PH-C-150 Grout Lift 1 5 5 Sep-2723  Oct-03-23 0% 0 Grout Lift 1
PH-C-160 CMU Lift 2 10 10 Oct-04-23 Oct-17-23 0% 0 B CMU Lift 2
PH-C-170 Grout Lift 2 5 5 Oct-11-23 Oct-17-23 0% 0 Grout Lift 2
PH-C-180 Install Caps/Plates 5 5 Oct-11-23 Oct-17-23 0% 0 Install Caps/Plates
PH-C-190 I
PH-C-200 Top Fencing 5 5 Oct-18-23 Oct-24-23 0% 0 Top Fencing
CLOSE OUT 91 91 Oct-24-23 Feb-28-24 0 v CLOSE OUT
CO-100 Substantial Completion 0 0 Oct-24-23 0% 0 Oct-24-23, Substantial Completion
CO-110 Punchlist 71 71 Oct-25-23 Jan-31-24 0% 0 Punchlist
CO-120 1S I
CO-130 Final Inspection 10 10 Feb-15-24 Feb-28-24 0% 0 Final Inspection
CO-140 Final Completion 0 0 Feb-28-24 0% 0 Feb-28-24, Final Completion
[ Actual Work I Critical Remaining Work ey Page 2 of 2 Date Revision Checked Approved '= © Primavera Systems, Inc.
BN RemainingWork 4 @ Miestone Apr-15-23 00 7/ ENTERPRISE




