TREVARNO SANITARY SEWER AND WATER IMPROVEMENTS PROJECT BASELINE SCHEDULE
/l ENTERPRISE
Activity ID [Activity Name | Original| Start [ Finish 2023
Bution ! [ May Jun Il Aug [ Sep [ Oct Nov

17-Apr-23 02-Nov-23

TREVAR
PRELIMINARIES

PRELIMINARIES 7 17-Apr-23 25-Apr-23
PRE-100 Notice to Procced (NTP) 0| 17-Apr-23 Notice to Rroooed (NTP) !
PRE-110 Environmental Permit Approval 7 17-Apr-23 25-Apr-23 Enwronmental Pemit Approval
PRE-120 Mobilization 7 17-Apr-23 25-Apr-23 Moblllzatlon
ENGINEERING 42 17-Apr-23 13-0un-23 ——————————— —y ENéiNEERiNé 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUBMISSION 21 17-Apr-23 15-May-23 SUBMISSION
ENG-100 Submission of Major Submittals 21| 17-Apr-23 15-May-23 ] Submission of Major Submittals
REVIEW & APPROVAL 21 16-May-23 13-Jun-23 * REVIEW & APPROVAL
ENG-200 Review and Approval of Major Submittals 21 16-May-23 13-Jun-23 [ ] Review and Approval of Major Submlttals
PROCUREMENT 21 14-un23  12-uk23 [ v_'—v ’#hooUR’E’M’E’N’T ”””””””””””” e
PROC-100 Fabrication and Delivery of Major Submittals 21 14-Jun-23 12-Jul-23 [ ] Fabrication and Delivery of Major Submlttals
EXECUTION 114 26-Apr-23 05-Oct-23 “ EXECUTION
EXE-100 Erosion and Sediment Control 5 26-Apr-23 02-May-23 - Erosion and Sediment Control
EXE-110 Tree Trimming and Pruning 3 03-May-23 05-May-23 M Tree Timming and P[unlng
EXE-120 Construction Staking 3 08May23  10May23 | . | B Constuction Stakng e
TREVARNO ROAD 103 11-May-23 05-Oct-23 — TREVARNO ROAD
TRVR-100 I e ——————— ‘
TRVR-110
TRVR-120
TRVR-130 Excavation of Trench @ Trevamo Road 3 07-Jun-23  09-Jun-23 1’ Excavatonof Ténch @ Trevamo Road . .
TRVR-140 Stone Stablization @ Trevamo Road 3 12-Jun-23 14-Jun-23 [l Stone Stabhzatlon @ Trevamo Road
TRVR-150 Installation of 8" PVC Sanitary Sewer Main @ Trevamc 6| 15-Jun-23 22-Jun-23 [ Installatlon of 8" PVC Sanitary Sewer Main @ Trevamo Road
TRVR-160 Installation of 4" PVC Sanitary Sewer Lateral @ Trevai 4|23-Jun-23 28-Jun-23 — :Installatlon of 4"PVC Sanltary Sewer Lateral @ Trevamp Road
TRVR-170 Installation of Sanitary Sewer Cleanout @ Trevamo R« 4|29-Jun-23 05-Jul-23 C— |Installation of Sanitary Sewer Cleanout @ Trevanﬁo Road
TRVR-180 Sanitary Sewer Manhole @ Trevamo Road 4| 06-Jul-23 Mul23 | — SanltarySewerManhoIe @Trevamo Road 77777777777777777777777777777777777777777777777777777777777777
TRVR-190 Tie in & Testing of Sewer Line @ Trevamo Road 2 12-Jul-23 13-Jul-23 0 Tiein &Testlng of Sewer Line @ Trevamq Road
TRVR-200 | |
TRVR-210
TRVR-220
TRVR230 [ o = T
TRVR-240
TRVR-250
TRVR-260 Tie in, Chlorinate & Bacteriological Testing of Line @ T 3 18-Jul-23 20-Jul-23 W Tiein, Chlonnate & Bacteriological Testlng of Line @ Trevamo: Road
TRVR-270 Cathodic Protection @ Trevamo Road 4 21-Jul-23 26-Jul-23 . Cathodlc Protection @ Trevamo Road !
TRVR-280 Sawcut & Removal of AC Pavement @ Trevamo Roac 3| 27-Juk-23 3uk23 | B Sawcut& Removal of ACPavement @ Trevamo Road |
TRVR-290 Sawcut & Removal of PCC Pavement @ Trevamo Ro: 3 01-Aug-23 03-Aug-23 @ Sawcut & Removal of PCC Pavement @ Trevamo Road
TRVR-300 Removal & Disposal of Curb @ Trevamo Road 2| 04-Aug-23 07-Aug-23 | Il Removal & Dlsposal of Curb @ Trevaro Road
TRVR-310 Grinding AC Pavement & Removal of Crosswalk Stripir 4| 08-Aug-23 11-Aug-23 Il Grinding AC Pavement & Removal of Crosswalk Striping @ Trevamo Road
TRVR-320
TRVR-330
TRVR-340
TRVR-350
TRVR-360
TRVR-370
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TREVARNO SANITARY SEWER AND WATER IMPROVEMENTS PROJECT BASELINE SCHEDULE

/' ENTERPRISE
Activity ID Activity Name Original | Start Finish 2023
Bution ! May Jun Il Aug [ Sep [ Oct Nov

TRVR-380 Aggregate Base @ Trevamo Road 4| 06-Sep-23 11-Sep-23 I Aggregate Base @ Trevamo Road

TRVR-390 |

TRVR-400

TRVR410

TRVR420 ‘ ‘

TRVR430 Installation of Truncated Dome Panel @ Trevamo Roe 03-Oct-23 05-Oct-23 ! B Installation of Truncated Dome Pj
FIRST STREET 76 07-Jun-23 22-Sep-23 FIRST STREET i

FSTR-100

FSTR-110

FSTR-120

FSTR-130 ‘

FSTR-140 Stone Stablization @ First Street 3 23-Jun-23 27-Jun-23 — Stone Stablization @ First Street

FSTR-150 Installation of 8" PVC Sanitary Sewer Main @ First Str 6|28-Jun-23 06-Jul-23 I:I Installation of 8" PVC Sanitary Sewer Main @ Flrst Street

FSTR-160 Sanitary Sewer Manhole @ First Street 4|07-Jul-23 12-Jul-23 [ Sanitary Sewer Manhole @ First Street

FSTR-170 Tie in & Testing of Sewer Line @ First Street 3 13-Jul-23 17-Jul-23 [ Tein &Tesnng of Sewer Line @ First Street

FSTR-180 Installation of 8" PVC Water Main Including Valves & F 4|07-Jul-23 12-Jul-23 I Installation of 8" PVC Water Main g Valves & Fittings @ First Street

FSTR-190

FSTR-200

FSTR-210

FSTR-220

FSTR-230 Removal of Existing Water Meter, Vault Lid, Valve & B: 4| 01-Aug-23 04-Aug-23 I:I Removal of Existing Meter, Vault Lid, Valve & Backflow & Backfill Ex. Vault to Sidey,

FSTR-240 Repair/Replace Electrical Services @ First Street 3 07-Aug-23 09-Aug-23 [0 Repair/Replace Electncal Services @ First Street

FSTR-250 Repair/Replace Landscape & Iigation Services @ Fir 3 10-Aug-23 14-Aug-23 — Repalr/RepIaee Landscape & Imigation $erV|ces @ First Street

FSTR-260 Driveway & Sidewalk @ First Street 3| 15-Aug-23 17-Aug-23 O Driveway & Sidewalk @ First Street :

FSTR-270 ‘ ‘

FSTR-280

FSTR-290

FSTR-300 ’ '

FSTR-310 Installation of Stop Bar @ First Street 2/19-Sep-23 20-Sep-23 O Installation of Stop Bar @ First Street

FSTR-320 Installation of Truncated Dome Panel @ First Street 2|21-Sep-23 22-Sep-23 O Instatlation of Truncated Dome F’;anel @ Firs
CLOSE OUT 19 05-0ct23  02Nov-23 | L Ve— CLOSE
CO-100 Substantial Completion 0 05-Oct-23* @ Substantial Completit)n

CO-110 ; I Punchlists
CO-120 ] |

cora “
CO-140 Demobilization 3| 31-0ct-23 02Nov23 | B Demobil
CO-150 Final Completion 02-Nov-23* 0 Final Co
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