'/= ENTERPRISE

REY%%I;DS WHITTEMORE PARK MIDDLE SCHOOL PROJECT
Acivity D [Activity Name [ Planned | Start [ Finish Total Floal 2023 2024
. Aug | Sep | Oct | Nov | Dec | Jan |Feb | Mar | Apr | May | Jun | Jul |Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar [ Apr | May | Jun | Jul [\
ORE PAR DD OOL PRO 29-Jul-22 31-May-24 ‘ ‘ 31-May-24,W
GENERAL 462 29-Juk22  31-May-24 () ——— 31May24, G
WPMS-SP-1020 NOTICE TO PROCEED 0 29-Jul-22 0} NOTICE TOPROCEED | L :
WPMS-SP-1030 MOBILIZATION 15| 29-Jul-22 18-Aug-22 O MOBILIZATION ! ! ! !
WPMS-SP-1650 SUBSTANTIAL COMPLETION 0 30-Apr-24 23| ‘ ‘ ‘ @ SUBSTANTIAL COMH
WPMS-SP-1680 FINAL COMPLETION 0 31-May-24 of @ FINAL COMPL
KEY MILESTONES 154 15-Sep-23  30-Apr-24 23} F—'—'—'—'—'—'—V 30~ Apr 24, KEYMILE
WPMS-AA}52 COMPLETION OF AREA [A] 0 15-Sep-23 177 . COMPLETION OFAREA w :
WPMS-AB}H52 COMPLETION OF AREA [B] 0 21-Sep-23 173} . COMPLETION OFAREA [B]
WPMS-A[CH 52 COMPLETION OF AREA [C] 0 13-Oct23 158} . & COMPLETIONOFAREA[C]
WPMS-SP-1350 BUILDING DRY IN (ALLAREAS) 0 03-Nov-23 143 0 BUII_DING DRY N (ALLAREA$

WPMS-SP-1450
WPMS-ADH 52
WPMS-SP-2010
WPMS-SP-2000
WPMS-AEH 52
WPMS-SP-1451

EXECUTION

SITE WORKS

WPMS-SP-1160
WPMS-SP-1000

WPMS-SP-1980
WPMS-SP-1990
WPMS-SP-2050
WPMS-SP-2030
WPMS-SP-2040
WPMS-SP-2020
WPMS-SP-2060

AREA[A]

WPMS-AJA}100
WPMS-AJAF01
WPMS-AJA}102
WPMS-AJA}103
WPMS-AJA}104
WPMS-AJA}05
WPMS-AJA}106
WPMS-AA}07
WPMS-AJA}108
WPMS-AJA}109
WPMS-AAF10
WPMS-AAH11

WPMS-AAF12
WPMS-AAF13
WPMS-AA}114
WPMS-AA15
WPMS-AA}116

PERMANENT POWER

29-Jan-24

COMPLETION OFAREA [E]
FINAL INSPECTION

PREPARING FORSITE
GRADE BUILDING PAD
INSTALLATION OF STORM DRAINAGE

EXT CANOPIES
ASPHALT PAVING
LANDSCAPING

MEP UG RIFORAREA[A]

PREP SLAB ON GRADE FORAREA[A]

FRP SLAB ON GRADE FORAREA[A]
SETDOORFRAMES FORAREA[A]

FIREALARM INWALL RIFORAREA[A]

HVAC INWALLRIFORAREA[A]

ELECTRICAL OHRIFORAREA[A]

HVAC OHRI FORAREA [A]

FIRE SPRINKLER OHRIFORAREA [A]

STRUCTURAL FRAMING - Beams/Joists/L.G. Truss FORAREA [A]

424 19-Aug-22

408 19-Aug-22
10 19-Aug-22
50 02-Sep-22
90 02-Sep-22

14-Nov-23
44 01-Dec-23
44 05-Feb-24

210 16-Nov-22

19| 25-Nov-22
11| 15-Dec-22
11| 29-Dec-22
5/ 17-Jan-23

13-Feb-23
17 13-Feb-23
09-Mar-23

04-Apr-23
21| 04-Apr-23
21| 04-Apr-23

29-Apr-24
30-Apr-24
29-Apr-24
05-Apr-24
01-Sep-22
15-Nov-22
13-Jan-23

14-Dec-23
05-Feb-24
05-Apr-24
15-Sep-23

21-Dec-22
30-Dec-22
13-Jan-23
23-Jan-23

08-Mar-23
08-Mar-23
23-Mar-23

02-May-23
02-May-23
02-May-23

27|

271
27}

. .
e |

& PERMANENT POWER '

¢ COMPLETION OFAR
@ FINAL INSPECTION
¥ 29-Apr-24, EXECUTI
05-Apr-24, SITEWORKS

- PREPARING FORSITE

_ GRADE BUILDING FIAD
{ 1 INSTALLATIONOF STORM DRAINAGE

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I ASPHALTPAVING ! !
‘ ‘ I::J LANDSCAPING

— 1:5-Sepf-23,AREA[A]I

BEE MEP UG RIFORAREA[A]
. EE PREP SLAB ONGRADE FORAREA[A]

m FRP SLAB ON GRADE FORAREA[A]

' m SET DOOR FRAMES FORAREA[A]

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I::I FIRE ALARM IN WALL RI FORAREA [A]
I:I HVAC IN WALL RI FOR AREA Al : ; ; ;
: [ :STRUCTURAL FRAMING.- Beams/JoistsL.G. Truss FORAREA[ ]

'] ELECTRICAL OHRIFORAREAA]
‘1 HVACOHRIFORAREA[A]

‘] FIRE SPRINKLER OHRIFORAREA [A]

I Actual Work

I Criical Remaining Work ~ \eee===y S, mmary
[ RemainingWork

& Milestone
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'/= ENTERPRISE

REY%%LDS WHITTEMORE PARK MIDDLE SCHOOL PROJECT
Activity ID Activity Name Planned | Start Finish Total Float 2023 2024
- Aug | Sep | Oct | Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun | Jul [Aug | Sep | Oct | Nov | Dec | Jan [ Feb | Mar | Apr | May | Jun | Jul [\ug
WPMS-AAF117 FIREALARM OHRIFOR AREAA] 21 04-Apr23 | 02-May-23 27| C L : '] FIREALARM OHRIFORAREA[A] ‘ ‘ . . ‘
WPMS-AJAF118 | ALUMINUM WINDOWS/CURTAIN WALL FOR AREAJA] 11/ 03-May-23 | 17-May-23 217| 3 ALUMINUM WINDOWS/CURTAINWALL FORAREA[A]
WPMS-AJA}121 :|:|
WPMS-AJAF123 | BURINSTALLATION FORAREAA] 8 09-May-23 | 18-May-23 82| ' O BURINSTALLATIONFORAREAIA]
WPMS-AAF51 | BUILDING DRY INFORAREA[A] 0 18-May-23 g2f L L @ BULDNGDRYINFORAREAR] © & & & . . o o ]
WPMS-AJAF124 | HANG & FINISH DRYWALL FORAREA [A 0 | HANG & FINISH DRYWALL FORAREAJA
WPMS-AAF25 o
WPMS-AAL26 =
WPMS-AAF127 1
s T .
WPMS-AA}128
WPMS-AAF129
WPMS-AAF134 |
WPMS-AJAF136 | CEILING TILE FORAREA[A] 5 29-Jun23 | 06-Jul-23 168 |
WPMS-AA}35 | CARPETFORAREAJA] 4 06-Jul-23 11-Jul-23 109f L ‘o ’CA’RF”ET“ FORAREA] " ””” e
WPMS-AJAF140 | ELECTRICAL TRIM OUT FORAREA[A] 5| 12-Jul-23 18-Jul-23 109 | o ELECTRICALTRIM OUT FORAREA [A]
WPMS-AJAF138 | RESILIENT FLOORING FORAREA[A] 6 19-Jul-23 26-Jul-23 100 | O RESILIENT FLOORING FORAREAA] |
WPMS-AJAF142 | INSTALL DOORS & HARDWARE FORAREA[A] 5| 27-Jul-23 02-Aug-23 12| |j INSTALL DOORS & HARDWARE FORAREA[A]
WPMS-AJAF145 | VISUAL DISPLAY BOARDS FORAREAA] 4/ 02-Aug23 | 07-Aug23 109 | 0 VISUAL DISPLAYBOARDS FORAREAJA]
PO AAL4> e B [
WPMS-AJAH 46 ‘
WPMS-AA}148
WPMS-AA}149
WPMS-AAF150
AREA[B] 195 14-Dec22  21-Sep-23 1wB9f L v—v 21 éép’éé’AFéEA’[é] ”””””””””””””””””””””””
WPMS-ABF00 | FOUNDATIONS FORAREA [B] 18 14-Dec-22 | 10-Jan-23 7| . [C=0 FOUNDATIONS FORAREA [B] ‘ ‘
WPMS-ABH01 MEP UG RIFORAREAB] 18 22-Dec22  19-Jan-23 d C— MEPUGRIFORAREAR!
WPMS-AB}H 02 PREP SLAB ON GRADE FORAREAB] 10/ 13-Jan-23  27-Jan-23 7| . [ PREP SLAB ON GRADE FORAREA]
WPMS-AB}03 FRP SLAB ON GRADE FORAREA [B] 10| 27-Jan-23 09-Feb-23 7| [J FRP SLAB ONGRADE FORAREAB]
WPMS-ABF04  SETDOORFRAMES FORAREA] 4/ 10Feb-23 | 15Feb-23 4 T . O SETDOORFRAMESFORAREAB] |  © . & . . &+ o i o ]
WPMS-AB}H 05 CMUWALLS FORAREAB] 27 28-Feb23 | 05-Apr-23 of B CMUWALLS FORAREAB] '
WPMS-ABH06 1 Mesy &2
WPMS-AB107
WPMS-ABH08
WPMS-ABH 09
WPMS-ABF110
WPMS-AB}H11
WPMS-ABF112
WPMS-AB}113
WPMS-AB}114
WPMS-ABH115
WPMS-AB}116
WPMS-AB}117 FIRE ALARM OHRIFOR AREA B 04-May-23 | 31-May-23
WPMS-ABF118 | ALUMINUM WINDOWS/CURTAIN WALL FOR AREA[B] 01-Jun23 | 14-Jun23 :
WPMS-ABH21 LOUVERS FORAREA [B] 4/01-Jun-23  06-Jun-23 70| |:| LOUVERS FORAREA! [B] : :
WPMS-ABF123 | BURINSTALLATION FORAREAB] 8 07-Jun23 | 16-Jun-23 70| 'O BURINSTALLATIONFORAREA[E]
WPMS-ABH51 BUILDING DRY IN FORAREA B] 0 16-Jun-23 72| " & BULDING DRYINFORAREA] |
I Actual Work I Criical Remaining Work ~ Vemmy S\, mmary Page 2 of 6 TASK filter: All Activities
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'/= ENTERPRISE

VR DY WHITTEMORE PARK MIDDLE SCHOOL PROJECT
Activity ID Activity Name Planned | Start Finish Total Float 2023 2024
- Aug | Sep | Oct | Nov | Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun | Jul [Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul g
WPMS-ABH24 | HANG & FINISHDRYWALL FORAREA [B] 4 20Jun23  23Jun23 72k 0 HANG&FNSHDRYWALLFORAREAB] : : . . & @
WPMS-ABH25  BURCAP FLASHNGAND TRIM FORAREA [B] 4 20un23  23-Jun-23 158 0 | BUR AP FLASHINGAND TRIM FORAREA ]
WPMS-ABF26  BLOCKFILLPRIME PAINT FORAREA B] 10 26-Jun23 | 10-Jul-23 723""’j""’T""’T""’r""’r""’r""j""’j""’T""’T""ij’éidék’ﬁlLL)P’FélME’PAleFéRAREAlBj ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
WPMS-ABH27 | CEILING GRID FORAREA [B] 6 11-Jul-23 18-Jul-23 84 | O CEILING GRID FORAREA [B]
WPMS-ABH 33 : :
WPMS-AB}H 28
WPMS-AB}H 29
WPMS-ABH38 | RESILIENT FLOORING FORAREA[B] 6 27-Juk23 | 03-Aug-23 | |:| RESILIENT FLOORING FORAREA[B]
WPMS-ABH34  RESINOUS FLOORING FORAREA [B] 4 28Jul23  02-Aug-23 95 o RE$INOUS FLOORING FORAREAE]
WPMS-ABH36 | CEILING TILE FORAREA[B] 5 28-Juk23  03-Aug-23 ‘ O CELINGTLE FORAREAP] :
WPMS-AB}H 35 ; O L
WPMS-ABH42 | INSTALL DOORS & HARDWARE FOR AREA[B] 5 04-Aug23 | 10-Aug-23 14 'O INSTALL DOORS & HARDWARE FORAREAB]
WPMS-ABF140 | ELECTRICALTRIM OUT FORAREA[B] 5 09-Aug23 | 15-Aug-23 95 L LD 'O ELECTRCALTRMOUTFORAREAB]:  © © . . . |
WPMS-ABH45 | VISUAL DISPLAY BOARDS FORAREAB] 4 16-Aug23  21-Aug-23 107 | O \/ISUAL DISPLAY BOARDS FORAREA Bl
WPMS-AB}H43 ‘ |:| CASEWORK & WOOD TRIM FORAREA[B]:
WPMS-AB}H46 ‘
WPMS-AB}H48
WPMS-ABH49
WPMS-AB}H 50
AREA([C] 11-Jan23  27-Nov-23
WPMS-ACHO00 | FOUNDATIONS FORAREA [C] 11-Jan23  08-Feb-23 |:| FOUNDATIONS FORAREA [C]
WPMS-ACHO01  MEP UG RIFORAREA(C] 20-Jan23  16-Feb23 = MEPUGRI FORAREA[C]
WPMS-ACH02 | PREP SLAB ONGRADE FORAREA[C] 09-Feb23 | 24-Feb23
WPMS-A[CH 03
WPMS-A[CH 04
WPMS-A[CH 05
WPMS-A[CH 06
WPMS-ACH07 | ELECTRICAL INWALL RIFORAREA [C] 26-Apr-23 | 19-May-23 | |:| ELECTRICAL INWALL RIFORAREA [C]
WPMS-ACH08 | FIREALARM INWALL RIFORAREA[C] 18 26-Apr23  19-May-23 10} | FREALARMINWALL RIFORAREA(CI;
WPMS-ACH09 | HVACINWALLRIFORAREA[C] 18 26-Apr23  19-May-23 10| [ HVACNWALLRIFORAREA[C]: @ & i
WPMS-ACH10 | STRUCTURAL FRAMING - BeamsiJoistsL.G. Truss FORAREA [C] 11 22-May23  05-Jun-23 23| 1 STRUCTURAL FRAMING - Beams/Jmsts/L G. Truss FORAREA[ ]
WPMS-A[CH 11 SPRAY FOAM INSULATION FORAREA [C] 9 22-May23  01-Jun-23 16 ) SPRAYFOAM INSULATION FORAREAC] |
WPMS-ACH112 MASONRY VENEER FORAREA[C] 29May-23  14Jun23 | e} . L |:| 'MASONRYVENEERFORAREA[C] & = . . . . . [ |
WPMS-A[CH13 IZZI
WPMS-A[CH14 —
WPMS-ACH15 | HVAC OHRIFORAREAC] 22 15-un23 | 18-Jul-23 16| == HVACOHRIFORAREA[C]:
WPMS-ACH16 | FIRE SPRINKLER OHRIFORAREA [C] 22 15-un23  18-Jul-23 16 [——J FRESPRNKLEROHRIFORAREA [C]
WPMS-ACH117 FIRE ALARM OHRIFOR AREA[C] 22/15-un-23 | 18-Jul-23 e [ FREALARMOHRIFORAREA[C] f o f ””””””””””””””
WPMS-ACH18 | ALUMINUM WINDOWS/CURTAIN WALL FOR AREA(C] 1 19-u23  02-Aug23 185 | ) ALUMINUM WINDOWS/CURTAIN WALL FQRAREA[C]
WPMS-ACH21  LOUVERS FORAREAIC] 4 19Juk23  24-Jul-23 46| O |LOUVERSFORAREA[C] |
WPMS-A[CH23 | BURINSTALLATION FORAREA[C] 9 25Jul23  04-Aug23 46| |:| BURINSTALLATION FORAREA[C] |
WPMS-ACH51  BUILDING DRYINFORAREAIC] 0 04-Aug-23 49| . BUILDING DRY IN FORAREA [C]
WPMS-A[CH 24
WPMS-A[CH 25
WPMS-A[CH 26
WPMS-A[CH 27
WPMS-A[CH 33

I Actual Work

[ RemainingWork

I Criical Remaining Work ~ \eee===y S, mmary
@ Milestone

Page 3 of 6
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'= ENTERPRISE

VR DY WHITTEMORE PARK MIDDLE SCHOOL PROJECT //
Activity ID Activity Name Planned | Start Finish Total Float 2023 2024
- Aug | Sep | Oct | Nov | Dec | Jan |Feb | Mar | Apr [ May | Jun | Jul |Aug [ Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May [ Jun [ Jul [\ug
WPMS-AICH128 LIGHT FIXTURES FORAREA[C] 8 07-Sep23  18-Sep-23 esf . . . . . . . . . . . IO LGHTFXTURESFORAREA[C]: .
WPMSACH29  HVAC GRILLESDIFFUSERS FORAREA [C] 8 07-Sep23  18-Sep-23 s7f ¢ . . . i . . . . 1 1 ! [0 HACGRILLESDIFFUSERS FORAREALC
WS G35 SR T T T O R |
o T 990 -
WPMS-ACH35  CARPET FORAREA[C] 4 25Sep23 | 28-Sep-23 64f . ¢ . i . . i . i . i 1 | I CARPETFORAREA[C]
WPMS-A[CH148 | STORAGE SHELVING FORAREA [C] 4/27-Sep23 | 02-Oct23 1243""""""""""""""""""""""""""""""""""""""""’ij’éfééAéEéi—iELVlNé’#O’FéAi‘\’EA’[é] ”””””””””””””””
WPMS-A[CH40  ELECTRICALTRIM OUT FORAREA[C] 6 29-Sep23  06-Oct23 64| |:| ELECTRICAL TRIM OUT FOR AREA[C]
WPMS-A[CH49  SIGNAGE FORAREAC] 4/03-0ct23 | 06-Oct23 125| u SIGNAGE FORAREA[C] |
WPMS-A[CH38  RESILIENT FLOORNG FORAREA[C] 7 10-0ct23  18-Oct23 64| O RESILIENT FLOORING FORAREA[C]
WPMS-A[CH50  TOILET PARTITIONS/ACCESSORIES FORAREA[C] 4/10-0ct23 | 13-Oct23 126 ' 0 TOLETPARTITIONS/ACCESSORES FQRAREA[C]
WPMS-A[CH42  INSTALL DOORS & HARDWARE FORAREA[C] 6 19-0ct23  26-Oct23
WPMS-A[CH45
WPMS-A[CH43
WPMS-A[CH46
AREA D] 09-Feb-23  22-Mar-24 | ——
WPMS-ADH00  FOUNDATIONS FORAREA D] 23 09-Feb23  14-Mar23 21} |:| FOUNDATIONS FORAREA [D]
WPMS-ADF01  MEP UGRIFORAREAD] 23 17-Feb23  22-Mar23 21| [C— MEP UGRIFORAREAD), ‘
WPMS-ADF102 | PREP SLAB ON GRADE FORAREA[D] 10-Mar23 | 28-Mar23 . 3! PREP SLAB ON GRADE FORAREA[D]
WPMS-ADH03 :
WPMS-AD}H04
WPMS-AD}105 3
WPMS-AD}H06
WPMS-ADH07  ELECTRICAL INWALL RIFORAREA D] 24 05Jun23 | 10-Jul-23
WPMS-ADH08  FIREALARM INWALL RIFORAREAD] 24 05Jun23  10-Jul-23 of
WPMS-ADF09 ‘ A
WPMS-ADH10  STRUCTURAL FRAMING -Beams/Joists/L.G.Truss FORAREA D] 13 11-Jul-23 27-Jul-23 ol 3 [3: STRUCTURAL FRAMING - Beams/J0|s1s/L G Truss FORAREA [D]
WPMS-AD}H11 SPRAY FOAM INSULATION FORAREA D] 15 11-Jul-23 31-Jul-23 of | EEE SPRAYFOAM INSULATION FORAREA Dl
WPMS-ADH12  MASONRYVENEER FORAREA[D] 17 18-ul23 09-Aug23 of . EEE MASONRYVENEERFORAREAD]
WPMS-ADH13 PLUMBING OHRIFORAREA D] 27 10-Aug23  18-Sep-23 of : — PLUMBING OHRIFORAREA D]
WPMS-AD}H14 : :
WPMS-ADH15 : L
WPMS-ADH16  FIRE SPRINKLER OHRIFORAREA [D] 10-Aug23 | 18-Sep-23 | EEEEEE FIRE SPRNKLER OHRIFORAREAD] |
WPMS-ADH17 | L o
WPMS-AD}H18 N FORAREA[D] :
WPMS-ADF20  ACM WALL PANELS FORAREA[D)] 9 19-Sep23 | 29-Sep-23 0 B ACMWALLPANELSFORAREAD] | | | |
WPMS-ADH21  LOUVERS FORAREA D] 7 020ct23  11-Oct23 of ¢ . . . . . i . . . . | W LOWERSFORAREAD] : : . . o [ |
WPMS-ADH23  BURINSTALLATIONFORAREA[D] 12 12-Oct23  27-Oct23 of | . BURINSTALLATION FOFEAREA[D]
WPMS-ADH51  BUILDING DRY INFORAREAD] 0 27-Oct23 of . # BULDING DRYINFORAREA[D]
WPMS-ADH24  HANG & FINISH DRYWALL FORAREA 6 30-Oct23 _ 06-Nov-23 0 ]
WPMS-AD}H25 0
WPMS-AD}126 T T~ e
WPMS-ADH27  CEILING GRID FORAREA D] 9 29Nov23  11-Dec23 of ' B CELINGGRDFORAREA ol
WPMS-ADH33  FINAL PAINT FORAREAD] 8 29-Nov23  08-Dec23 33| O FINAL PANT FORAREAD] |
WPMS-ADH41  KITCHEN EQUIPMENTS FORAREA [D] 10 11Dec23  22-Dec23 33| . O KITCHEN EQUIPMENTS FORAREA [D]
WPMS-ADH28  LIGHT FIXTURES FORAREA[D] 9 12-Dec23  22-Dec23 12| . O \LIGHT FIXTURES FORAREA D]
WPMS-ADF129 | HVAC GRILLES/DIFFUSERS FORAREA D] 10 12Dec-23 | 26-Dec-23 o A S "Bl HVAG GRILLESDIFFUSERS ’lféi:iA’R’éA’[b]’ Co
weusaotss [ T
I Actual Work I Criical Remaining Work ~ \eee===y S, mmary Page 4 of 6 TASK filter: All Activities
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—

VR DY WHITTEMORE PARK MIDDLE SCHOOL PROJECT Y/ /) ENTERPRISE
Activity ID Activity Name Planned | Start Finish Total Float 2023 2024
- Aug | Sep | Oct | Nov | Dec | Jan |Feb | Mar | Apr [ May | Jun | Jul |Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May | Jun | Jul [\ug

WPMS-ADH36 | CEILING TILE FORAREA[D] 6 27-Dec23  04-Jan24 61} S S : S S S : S : O CELINGTILE FORAREAD) |
WPMS-ADH35 | CARPETFORAREAD] 5 05-Jan24  11-Jan-24 of ‘B CARPETFORAREA [D]
WPMS-ADH48  STORAGE SHELVING FORAREA D] 4 05-Jan24  10-Jan-24 61 ‘0 STORAGE SHELVING FORAREA [D]
WPMS-AD149 | SIGNAGE FORAREA D] 4 11-Jan24  17-Jan-24 e2f LD Nl 909 B b
WPMS-AD}140 ‘ - m EOR AREA D}
WPMS-AD}H 50 Lo 3 ESSORES FOR
WPMS-ADH38  RESILIENT FLOORING FORAREA[D] 9 24-Jan24 | 05-Feb-24 BN RESILIENT FLOORING FORAREA[D]
WPMS-ADH42 | INSTALL DOORS & HARDWARE FORAREA D] 6 06-Feb-24  13-Feb-24 'O INSTALL DOORS & HARDWARE FOR
WPMS-ADF45 | VISUAL DISPLAY BOARDS FORAREA D] 7 12-Feb-24 | 21-Feb24 | ol v Ly 3’ m 7V|’SUAL’Dis’R’LAY’EiOAR’L$S’ FORAR
WPMS-AD}143 | - & WOOD TRIM FOR
WPMS-AD}146 ‘ - G ElXTuREsrrRu\A

AREA[E] 284 15-Mar23  29-Apr-24 23] — — ‘ ‘ 20- Apr 24, AREA [E]
WPMS-AEF00 | FOUNDATIONS FORAREA [E] 11 15Mar23 | 29-Mar-23 209 | L L : .| [ FOUNDATIONSFORAREA[E]: | | | 3 3 3 3 L |
WPMS-AEFO01 | MEP UG RIFORAREAE] 11 23Mar23  06-Apr23 200f 00UV 3 MEPUGRIFORAREAE] - 1 T -
WPMS-AEH02 ; ; ; ; ; ; ; O ; ; ; ; ; ; ; ; ;
WPMS-AEH04 | SETDOORFRAMES FORAREA[E] 4 03-May23  08-May-23 209 | |:| SETDOOR FRAMES FORAREAFE}
WPMS-AEHMO05 | CMUWALLS FORAREA[E] 16 27-Jun23  19-Jul-23 175| ‘ |:| CMUWALLS FORAREAFE]
WPMS-AEF06 | PLUMBING INWALLRIFORAREA[E] 10| 18-Jul-23 31-Jul-23 bz T A A |j | RLUMElNé iNWALLR[EdRAREA iE] ’’’’’’’’’’’’’’’’’’’’’’’’’’’
WPMS-AEH07 | ELECTRICAL INWALL RIFORAREA [E] 10 18-Jul-23 31-Jul-23 175 [0 ELECTRICAL INWALL RIFORAREA [E]
WPMS-AEH08 | FIREALARM INWALL RIFORAREA[E] 10 18-Jul-23 31-Jul-23 175} [ FIREALARM INWALL RIFORAREA[E]
WPMS-AEHM09  HVACINWALLRIFORAREA[E] 10 18-Jul-23 31-Jul-23 175 ] HVACINWALLR FORAREA[E]
WPMS-AEHM10 | STRUCTURAL FRAMING - BeamslJoistsL.G. Truss FORAREA [E] 6 01-Aug23  08-Aug-23 181] |:| STRUCTURAL FRAM ING- Beams/J0|s1s/L G.Truss FORAREA [E]
WPMS-AEH 11 SPRAY FOAM INSULATION FORAREA [E] 5 01-Aug23  07-Aug-23
WPMS-AEH12
WPMS-AE}H13
WPMS-AE}H14
WPMS-AEH15 |
WPMS-AEH16 | FIRE SPRINKLER OHRIFORAREA [E] 12/ 19Sep23  04-Oct23 153 |::| FIRE SPRINKLER OH/RI FORAREA [E]
WPMS-AEH17 | FIREALARM OHRIFORAREAE] 12/ 19Sep23  04-Oct23 153 |:| FIREALARM OHRIFORAREA[E] |
WPMS-AEH20 | ACMWALLPANELS FORAREA[E] 7 05-0ct23  16-Oct23 153} ' ACMWALL PANELS FORAREAE] :
WPMS-AEH18  ALUMINUM WINDOWS/CURTAIN WALL FOR AREAE] 6 06-Oct23  16-Oct23 153 'O ALUMINUM WINDOWS/CURTAIN WALL FORAREA[E]
WPMS-AEH 21 LOUVERS FORAREA [E] 4 17-0ct23  20-Oct23 153} .0 LOUVERS FORAREAE]
WPMS-AEF123 | BURINSTALLATION FORAREAE] 5/30-0ct23 | 03-Nov-23 7T T [j’ ’BURiN’S’T’ALLAT’bN’Ed)R AREA [E] ””””””””””””
WPMS-AE}51 ‘
WPMS-AEH25
WPMS-AEH 24
WPMS-AE}H26 | ‘
WPMS-AEF33 | FINAL PAINT FORAREA[E] 4 11Dec23  14-Dec23 54 - 0 FINAL PANTFORAREAFE]
WPMS-AEH27 | CEILING GRID FORAREA [E] 4 12Dec23  15Dec23 33| . I CELINGGRDFORAREA[E]
WPMS-AEH28 | LIGHT FIXTURES FORAREA[E] 4 26-Dec23  29-Dec-23 36 . D! LIGHT FIXTURESIFORAREA[E]
WPMS-AEH41 | WOOD FLOORING FORAREA [E] 4 26Dec23  29-Dec23 48| 0: WOOD FLOORING FORAREAE]
WPMS-AEHM29  HVACGRILLESDIFFUSERS FORAREA [E] 4 27Dec23  02-Jan-24 27| 0 HVACGRILLESDIFFUSERS FORAREA[E]
WPMS-AEF34 | RESINOUS FLOORING FORAREA [E] 4/05-Jan-24  10-Jan-24 P %>) T A il ’RESiNdU’s’ELbORlNG’EORAREA E |
weusascc o -
WPMS-AEH35 | CARPETFORAREAE] 4 12-Jan24  18-Jan-24 24| . O CARPETFORAREAF] !
WPMS-AEH40  ELECTRICAL TRIM OUT FORAREA[E] 4 24-Jan24  29-Jan-24 21| | 0! ELECTRICALTRIM OUT FORAREAE]
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VR DY WHITTEMORE PARK MIDDLE SCHOOL PROJECT Y/ / ENTERPRISHE
Activity ID Activity Name Planned | Start Finish Total Float 2023 2024
Niation Aug | Sep | Oct | Nov | Dec | Jan |Feb | Mar | Apr | May | Jun | Jul |Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar [ Apr | May | Jun | Jul [\
WPMS-AEF38  RESILIENT FLOORING FORAREA[E] 4 06Feb24  09-Feb-24 w . . . . . . . . . . . . . 1 RESLENTFLOORNGFORAREAFE]
WPMSAEH44  METAL LOCKERS FORAREAE] 4 12Feb24  15Feb-24 Al ) METAL LOCKERS FORAREAE] |
WPMS-AEF42 | INSTALL DOORS & HARDWARE FORAREA[E] 4 14Feb-24  20-Feb-24 18| . O :NSTALL DOORS &HARDWARE FQ
WPMS-AE}H45 T A BOARDS FQ)
WPMS-AEH43 :
WPMS-AE}H46
WPMS-AE}47  BLEACHERS FORAREA [E] 5 02-Apr24 | 08-Apr24 O I R BLEACHERS FORAREA
WPMS-AEF148 | STORAGE SHELVING FORAREA [E] 5 09-Apr24 | 15-Apr-24 of . B STORAGE SHELVINGF
WPMS-AEHM49  SIGNAGE FORAREA [E] 5 16-Apr-24  22-Apr-24 of B 'SIGNAGE FORAREA]
WPMS-AEHM50 | TOILET PARTITIONS/ACCESSORIES FORAREA[E] 5 23-Apr24  29-Apr-24 of B TOLETPARTITIONS
HANDOVER 23 30-Apr24  31-May-24 of p— 31-May-24,HA
WPMS-SP-1620 OSF FINAL INSPECTION 7 30-Apr24  08-May-24 Of L e W OSFFINAL INSPEQ
WPMS-SP-1670 PUNCHLIST 16| 09-May-24 | 31-May-24 0 - PUNCHLQT
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